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NOTE

from : Committee for Civilian Aspects of Crisis Management
to: Political and Security Committee

Subject : CIVCOM Report on the progress of the Action Plan on EUPM Lessons Learned

Delegations will find enclosed a CIVCOM Report on the progress of the Action Plan on EUPM
Lessons Learned, adopted by the Council on 14 June 2004, as finalised by CIVCOM on
17 December 2004.
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. INTRODUCTION

The Action Plan on EUPM Lessons Learned adopted by the Council on 14 June 2004 (Doc
10263/04) identified lessons from the first year of operations of EUPM. Some of these lessons
needed to be addressed during the remainder of EUPM's mandate. Other needed to be taken into
account for the planning of future missions".

CIVCOM has been tasked to provide a report to PSC, on the basis of, inter alia, input from
EUPM, on the progress of the Action Plan by the end of December 2004.

For EUPM, most of the lessons identified have been taken into account by the Mission.

On benchmarking, the Mission has enhanced further its programmatic approach (cf. serial
number 4).

With regard to programme development, specific internal guidelines for project
implementation were developed to direct the implementation of all programmes and Mission
personnel has been trained accordingly(cf. serial number 5).

EUPM has also developed plans for a more vigorous implementation of the “inspection”
mandate(cf. serial number 6).

On intelligence sharing, as recommended, EUPM has established an Interface Cell for
Criminal Intelligence (ICCI), in contact with relevant international counterparts, especially EUFOR
Althea(cf. serial number 9).

Concerning rotations, EUPM has developed plans regarding rotations in the last year of
operations of EUPM(cf. serial number 14).

Finally, EUPM has developed its co-ordination and liaison with other actors of the
International Community in Bosnia and Herzegovina(cf. serial numbers 21, 22, 23).

The planning of EUJUST THEMIS and the ongoing planning for future/potential missions
(EUPOL Kinshasa, Iraq) generally benefited from the lessons identified for EUPM.

However, some lessons still need to be further addressed.

The major problem of procurement is still unsolved, and the Council General Secretariat
(CGS) and the Commission have been tasked to present a joint paper on the subject to PSC (cf.
serial number 18).

The importance of benchmarking(cf. serial number 4) and evaluation mechanisms(cf. serial
number 13), in conjunction with the reporting process(cf. serial number 11), has been underlined.
Different systems are currently used by/planned for the Missions. CGS should consider this issue,
with regard to the concepts and to the coherence of these mechanisms and report to CIVCOM.

The question of media strategy has also been identified as one of the lessons that still need
further consideration by CGS and CIVCOM(cf. serial number 24, 25).

Finally, as some Missions are entering into their last year, the question of i.a. the future of
national staff and liquidation of equipment should be carefully addressed. CIVCOM will also need
to consider the final evaluation of Missions and the related lessons learned, based on a lessons
learned paper by CGS.

The following missions have been considered as in the framework of " planning of future/potential missions" :
EUJUST THEMIS, EUPOL Kinshasa, Irag.

EUPOL PROXIMA has been considered as an ongoing mission and is therefore not addressed in this report.
However, a distinct lessons learned report on EUPOL PROXIMA (One year review) is foreseen.
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