- Council of the
European Union

Brussels, 26 May 2016
(OR. en)

8973/16

ENFOPOL 149

NOTE

From: European Police College

To: Delegations

Subject: CEPOL Annual Report for the year 2015

1. Article 10 (9)(e) of the Council Decision 2005/681/JHA of 20 September 2005 establishing
the European Police College (CEPOL) and repealing Decision 2000/820/JHA®, reads:

The Governing Board shall adopt "the annual report and the CEPOL five-year report to be
submitted to the Commission and the Council, in order to allow the Council to take note of

them and endorse them."

2. The CEPOL Annual Report 2015 has been adopted by the CEPOL Governing Board at its
meeting on 24-25 May 2016 and was subsequently submitted to the Council by letter dated
26 May 2016.

3. The LEWP is invited to take note of the report as set out in the annex and to submit it to
COREPER and Council for endorsement.

! OJ L 256, 1.10.2005, p. 63.
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Introduction by the Latvian presidency

For the first ime in its history, Latvia took over the Presidency of the Coundl of the European Union
on 1 January 2015, Our priorities in the Home Affairs area during the Presidency were to ad dress the
terrorist threat and the phenomenon of foreign fighters; to tackle the migration issues, with a foous on
the situation at the Eastern borders; and to update the EU Internal Security Strategy.

The main aim of the Latvian Presidency was to strengthen the role of CEPOL as leading European law
enforcement training agency.

TheLatvian Presidency’s conference, held in Jonmala on 25-27 March 2015, focused on cybercrime. The
afm of the wnference was toimprove cooperation and to hanmonise the investigative methods among
law enforcement authorities of the EU Member States in the combat against cybercrime.

The Latwian Presidency organised two Governing Board online meetings in order to fadlitate
discussions and information exchange on important issues, such as amendments to the budget and
work programme 215

The 33rd CEPCL Governing Board meeting took place in Jirmala, Latvia on 1920 May 2015, It was
attended by 71 delegates from MMember States and assocated countries, but also by the European
Commission, the AEPC and Europol. The Governing Board meeting put focus on the forthcoming new
Iegal basis and on the necessity for a clear and predse change management plan aimed at organising
the work of the agency until the enter into force of the regulation.

The Latvian Presidency has enjoyed excellent cooperation with CEPOL throughout the term of our
Presidency. We discovered that success in a Coundl Presidency has nothing to do with the size of the
country. It has everything to do with the hard work, effidency and determination to build consensus.

We thank CEPOL Director and staff for their support and assistance in helping us carry out the
ambitous programme we had set out for the frst semester of 2015.

Mr Gatis Svika,
hair of the Governing Board

January-Tune 2015
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Introduction by the Luxembourg presidency

Onl July 2015, Luxembourg took over the Presidency of the Coundl of the European Union and, with
it, the Presidency of the CEPOL Governing Board. Crver the second half of 2015, our main aim was to
continue to strengthen the leading role of CEPOL in the EU [aw enforcement training and education
environment, espedally in an atmosphere of uncertainty surrounding its new legal mandate.

The implementation of the Regulation (EU} 2015/2219 of the European Parliament and the Coundl of
25 November 2015 on the European Union Agency for Law Enforcement Training [(CEPOL} will bring
with it many changes in strategy, organisabon and operation for CEPOL. An effident change
management plan was approved by the Governing Board under the Luxembourg Presidency in order
to ensure continuity in the agency’s work until the new mandate enters into force on 1 July 2015 and
well beyond that date.

A further priority was the ongoing development of CEPCL's e-Met, which has become an increasingly
waluable training asset. Its extensive e-learning opporhunities will contimre to complement CEPCOL s
training offer and will help reach a much wider training audience.

Crther major events that took place during the Lixembourg Presidency included the first European Law
Enforcement Leadership Workshop for Police Chiefs in September 2015, the [aunch of the European
Joint Master Programme (EJMP} in October 2015 and the Luxembourg Presidency Conference in
November 2015 that focused on the law enforcement challenges in the fight against African organized
crime groups involved in the trafficking of human beings.

The twelfth Luxembourg Presidency was able to draw on past successes as well as on the strong Hes
we continure to enjoy with our trusted and valued partners and colleagues.

We wish the Dutch Presidency and the agency every possible success.

Christian Gatt
Thair of the Governing Board
July - Deember 2015

gk Governing Board Meeting — The Hagoe, The e therlmds — 2025 May 3016 5

8973/16
ANNEX

LB/dk
DGD 1C

www.parlament.gv.at


https://www.parlament.gv.at/pls/portal/le.link?gp=XXV&ityp=EU&inr=105109&code1=RAT&code2=&gruppen=Link:8973/16;Nr:8973;Year:16&comp=8973%7C2016%7C

Introduction by the CEPOL Director

2015 wras a year of preparation in view of the Implementation of CEPOL = new legal mandate planned
for 1 July 2016, Chur team worked on a change management plan that was approved by the Governing
Board in November[ast year.

O wvisibility increased and the agency hosted several in-house oourses, high-level conferences and
events. Besides, CEPCL not only successfully implemented all training actvities featured in its Work
Programme, t, for the fifth year in a row, its outreach increased while remaining within a stable
budget. 12 992 law enforcement officers were trained in 2015, representing an inrease of over 25% in
comparison with the previous year.

CEPCL also invested extensively in maintaining and enhancdng its parmerships. We placed high
priority on working dosely with our partners in the EU institrtions and bodies, and pardmilarly with
our colleagires in the Justice and Home Affairs agendes, thus enabling us to deliver better services to
the law enforcement community. We suceessfully contimred to strengthen our Hes with the countries
of the Westemns Balkans and E astern partnership, in line with the security policy of the EUL

Finally, CEPOL was also able to raise its profile in technical covoperation projects, by dewveloping and
obtaining a finandng for a € Z X0 000 project on counter terrorism fraining in four countries in the
Middle East and MNorth Africa (MENA} region, and by supporting similar efforts by international
organisations and the European Commission itself. CEPOL also supported high level political
dialogues between the EU and selected countries in the region.

As we prepare for the upcoming challenges, 1 wish to wholeheartedly thank our pariners and
stakeholders for their continied commitment to supporting CEFPOL.

The professionalism of the lecturers and trainers, the commitment of our course paricpants, the quality
of our partmer training insthrtions, along with the shared consdence that we, as Europeans, must work
together to tackle EU security challenges, is the best guarantee for the continued sucress of our
actHwities.

e

Dr. Banfi Ferenc
{CETCL Dlirector
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Prepared for the future

Governance

The Governing Board (GB} held two regular and three wvirhral meetings under the Latvian and
Luxembourgish presidencies.

Cooperation between the presidency teams and the agency worked well and resulted in the effident
preparation of GB and other network meetings.

Besides, in order to Improve organizational effidency and effectiveness, struchiral changes have been
implemented. A new organisational set up was put in place, as reflected in the below organisational
chart:

Gmrerning Board

Tode pma] Camalireal

D ver

H%&ﬁﬁé

gk Governing Board Meeting — The Hagoe, The e therlmds — 2025 May 3016

8973/16 LB/dk
ANNEX DGD 1C

www.parlament.gv.at


https://www.parlament.gv.at/pls/portal/le.link?gp=XXV&ityp=EU&inr=105109&code1=RAT&code2=&gruppen=Link:8973/16;Nr:8973;Year:16&comp=8973%7C2016%7C

Management of resources

At the end of X015, the agency employed 57 individuals: 26 temporary agents (TA}, nine contract agents
[{ZA}, nine Seconded Natonal Experts (SINE}, as well as 12 interim staff,

21 recruitments campaigns were conducted that attracted 1 (20 applications. Four of these campaigns
were conducted outside of CEPOL’s establishment plan to recruit personnel for the externally-funded
MENA project (four contract agents to start in 2018}

Geographical balance

= AT +BE =BG «CZ «DE = DK = EE =ES =Fl =FR
=GB« GR -HR - HJ -IT - L% -MNL -PL = RO = 5K

Budget execution

In 2015, CEPOL closed and excepHonal year, as for the first ime in the history of the agency, the budget
implementation of a financal year (2014} is over 95%.

The costs of the relocation to Budapest had been estimated at € 1 806 515, of which € 880 787 were
cornsumed in 2014 and 2015,

CEPCL s regular budget was £ 8 471 (00, consumed over three budget titles (staffing, infrastruchire,
and operations}. By the end of the year, 95 .51% of the C1 budget has been conumnitted, out of which 79%
has been paid.

Finally, a €2 50 08 project was granted to CEPCL by the European Commission to implement a
counter-terrorism capacity building projectin four countries in the MENA region.

Cuality management

Throughout the year, CEPOL successfully mraranteed internal quality of doomments in line with the
adopted short-term strategy.

Drata protection

CEPCL reviewed its data processing policy to inrrease the safety of data handling. Information on
how personal data were handled was communimted to CEPCL s stakeholders. Besides, CEPOL
strengthened its cooperation with the European Data Protedion Supervizor (EDTS)
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Leaming from the past and acting to improve the fufure

CEPCL conducted two surveys to measure staff sabisfacion and engagement While overall results
were positive, both surveys identified potential for improvement. CEPOL’s management put in place
an action plan to address the outcomes of the surveys.

A five-year evaluation was conducted to evaluate CEPCL's work over that period An external
consultancy conducted interviews with various stakeholders, both internally and externally, studied
donmments and work programmes and delivered a complete overview of CEPOL's activities in the past
tive years with recommendations. Following recepton of the results, CEPOL established a working
group composed of Governing Board members to finalise these recommendations.

External relations

{ZEPCL works in partnership with natonal trafning insttrtes in Member States, EUJ institutons and
other stakeholders to develop and implement its Work Programme Network partners and
stakeholders make a valuable contribution to the implementation of the agency’s Work Frogramme
and the quality of the training provided.

External relations, effective communication and enhanced cooperation partnerships are essential to
achieve CEPCL's goals. An overview of CEPOL’s cooperation is available in the table below:

Coumtrylentity Type of conperation

Albania Weoaking Armngement In fra e

Armenia Weeking Armnzement Under negotiaton
Eospiaand Heegovina ~ Woakdng Armngement In foacm

The former Yugoslav Weoaking Armngement Under negotiation
Republic of Macedonia

Ceorgia Cropriation Arreement In foace

Iceland Coopeiation Azreement In frace

Foaowo? Wialdng Armnzement Lrnder negedation
Letaoen Weoaking Armngement Prepmratooy phaze
Nexico Infoomal coopezation Prepmiatooy phase
Moldova Weaking Armngement In frece

Wooteoe gro Cooperation Azreement In fooce

Morway Coopeiation Azreement In foace

TRussian Federation Wiotlhing Armnzement In frace

Serbia (Republic of] Woaking Asmneement Lrnder negedation
Enuth Afric Infommal coopeation Preparatory phase
Srvitrerland Croperation Arreement In fraoe

Turkey Cropration Arreement In fooce

=ine Wealdng Armnzement Trnder negeHaton
US4 FLETC Wealdng Armnzement [Mepotation mitated
AETTC Memcmrdum of Undestanding In foooe

E[TH Infoomal coopeiation In frace

EMFSI IMemomrdum of Unde=tanding In fozoe

eu-LISA Wialdng amangement In fooce

Eurojist Coopeiation agmement In fooce

Europol Cropeiaton agmement In frace

Frombex Croperation agreement In frece

Interpol Coopeiation agmement In fooce

FCC-5EE Infeomal cooperation In frece

1 This desi pration is without prejued ice to positions on status, and is in line with UMSCH 1744 and the 1] Opinden on the
Fosowo Declarstion of Independence.
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CEPCL continured to invest extensively in maintaining and enhancing its partnerships. In addition to
keeping a high level of engagement with candidate, potential candidates and ENT countries by
facilitating their attendance to its training actvities (both residential and online}, the agency
contributed to the EU's high level polifical dialogues on security and counter-terrorism with Turkey
and Lebanon, contributing to the increased recognition of CEPOL in the region as key instrument for
law enforcement cooperation. In close cooperation with the European Commission, the European
External Action Service and the EU Counterterrorism Coordinator’s Cffice, the agency developed a
project on counter terrorism in four MENA countries: Turkey, Lebanon, Jordan and Tunisia. The project
obtained a €2 300 800 financng to implement the envisaged acvities.

Inthe course of the year, CEPCL managed the Justice and Home Affairs (JHA} Training Matrix project,
a tool aimed at providing an online overview of [aw enforcement training provided by EU Justice and
Home Affairs and other bodies. The Beta testing was infiated in November 2015. This joint online tool
has been welcome by all JHA agencies, and is hosted on CEPOLs servers. In the future the tool will
fadlitate more effident planning,
implementation and evaluaton of training
acHvities.

Furthermore, CTEPCOL laized closely with the
co-legislators  [European TParliament and
Council} and the European Commission to
contribarte to the elaboration of its new Iegal
basis. The agency staff worked intensively ona
Change Management Plan, built on a series of
thorough impact assessments and analysis, to
prepare for the changes stemming from the
. new regulation.

Comirminications

2015 has been a challenging year with regards to
communications for CEPCOL. The relocation to Budapest resulted
in an increased visihility for the agency and a higher mumber of
courses  organised in-house, which in turn  increased
dramatically the demand for cormmmunications services. To meet
this demand, the yearly budget for communications was set at
£ 143 000, over four times higher than in 2014

The communications team supported the organisation of 49 in-

house events and 73 training activities in Member States (ws. 2 _‘
and 70 respectively in 2014}, 18 publications were produced, for a total mumber of & 380 copies (vs. five
publications and 2 350 copies in 2014}, Throughout the year, the website attracted 225 604 wisitors (vs.
219 102 visitors in 2014}, The agency also increased its presence on sodal media such as Twitter and
YouTube, attrading new audiences. Multimedia content producHon also increased, with owver 40
experts” interviews, three promotional videos and about 5 &0 photos. Besides, CEPOL was able to
inrrease ite presence in the media with 1 104 articles published in 2015 (ws. 602 in 2014},

Moreover, two procurement procedures were drafted, launched and completed, one for the agency’s
rebranding project, one to find a supplier for branded merchandise.
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Finally, in order to prepare for its new legal mandate and the increase of its target audience, CEFPOL
conducted throughout 2015 a rebranding project aimed at analysing its image amongst stakeholders
and developing a new visual identity?.

TProjects

To prepare for the firture and maintain its position as a top innovative EU agency, CEPCL implemented
in 2015 several projects.

CEPOL rebranding

The CETCL regulation implies several major changes, Key findinge of the image analysis:

amongst which: 1} the extension of the agency’s target . ;
audience; 2ynew and enhanced responsibilifies; 3} anew | c L8 el e amind, e sl
name. These changes will impact CEPOL s core business, iy )

toite immediate target proup,

outreach and image. o
B - The strongest association: are connected to

In order to be ready to implement the new legal CEPOL's educative role, but also to networking
mandate, CEPCL has been working on a rebranding and conperation.

exercise to ensure it maintains the closest possible - The perception of CEPOL s image is young,
relations with its current stakeholders, but is also able to dynamic, friendly, reliable, professional man.
embrace the new ones. The objective of this project was - The most relevant qualities are conperative,

to create a corporate identity for CEPOL, to prepare for arganised and authoritative.

the change of name of the organisation and for the new - The curtent logo iz wery neutral and thus
responsibiliies deriving from the new legal mandate. difficult to recall, and unfitting to CEPOL'

The aim wras to allow the agency to build and maintain a image.

organisation, but it brand avwareness iz limited

consistent corporate image, where internal and external
commiumications procedures are standardised acrording to a frame of rules on which to rely on.

CEPCL s new image will have to fit its new role and responsibiliies and the new corporate identity
needs to visually support the core competendes, mission, values and messages. Thekey to a
successful rebranding must therefore be a combination of a new visual identity with a stronger
message, apported by consistent communication to have areal impact. Tt is vital to engage with the
stakeholders, and to posiion CEPCL in a way thatis in line with its goals and ambitions. The major
task of CEPOL's rebranding wras to develop a more characterful brand image fiting to its new
mandate and broader reach, while preserving the well-respected walues it represented. The new
wisual identity will be implemented as of 1 July 2016

180 9601 — ceviification of the management system

CEPCLs management [aunched a project to improve its management system in order to enable it to
meet the IS0 9001 certification standards. Following the implementation phase which will run untl
Tate auhimn 2016, the systern will be certified by an independent acrredited certification body. The key
concepts of this revised international standard address leadership, planning, service delivery, support,
and performance evalration.

£-Net 3.0

To remain on the top of online leaming quality, CEPCL launched a project to redesign of its extranet
[eNet 3.0} The aim of the project is to provide a better platform to support and promote the agency’s
learning products and services, and to offer a better experience to its users. An in-depth analysis of the

? Iiore deteils on the rebranding project can be found under the secton “Frojects”.
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business needs was conducted and will be used as basis for the development of the specificaions for
the new platform in 2016

Esnterprise Comtent Muanagemest (ECM)

To optimise its workflow, CEPOL has been working on the development of an Enterprise Content
MManagement System (ECM}. Cnce completed, the project shall provide a digital platform to manage
and simplify internal doorment flow.

Customner Relations Management (CRM)

{CEPCL organises and supports a high number of training activiies and ewvents every year. Hence,
managing relatons with customers while ensuring good administration is extremely important for the
agency. A test case for a new tool to share data and monitor all CEPCL events, the Customer Relatons
Management tool (TR}, has been run in 2015, Its implementation should start in 2017,

Lecturers, Tratners and Researchers database (LTRAb)

CEPCL s LTRdb aims at facilitating the acress to qualified experts for those in charge of implementing
CEPCL’s activides. Cver 250 experts populated the LTRdb in 2015, In the course of the year, CEPOL
has been working on the digitalisation of its database, due to become operational in 2016,
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Proactively supported the EU security policy through training

Implementing the 2015 Work Prograimne

{CEPCL s frainings aim at enforcng cooperation among [aw enforcement officers at European level by
providing them with knowledge and know-how on how to use EU instruments effectively to work
effectively arross borders.

In 2015, the agency’s training portfolio encompassed 151 training activities (85 residential activities and
b6 webinars), 425 exchangesin the frame of the European Police Exchange Programme- EPED, 24 online
modules, one online course, and nine commeon curricula. For the fifth year in a row the outreach of the
agency has increased: CEPCL trained 12 992 [aw enforcement professionals in 2015 vs. 10 322 in 2014

Number of participants
15000
10000

5000

%Eﬁw

2010 2011 20312 2013 2014 2015

Participation tn CEPCL actipities 2010-2015

CEPCL’s stakeholders are essential actors in assessing the training needs of the European law
enforcement commurnity. The 2015 annual Work Programme was elaborated with inpt from the
agency’s network and stakeholders, and resulted in topical and focused activities in [ine with the EU
internal security strategy, and tailored to the needs of Member States. The portfolio of actvities was
developed around elewven strategic priorities areas, ranging from leadership to counter-terrorism,
cybercrime, EU cooperation and serious and organised crime. Leaming products were designed to
facilitate sharing of knowledge and good practces, and to contribute to the development of a commeon

European law enforcement culture.

A mmprehensive assessment system is in
place to ensure the quality of CEPCL's
fraining portfolie. Course evaluaton aims

Crverall satisfacdion with CEPOL adtivities was high,
with close to 94 % of the pariicipants stating that they
at assessing training efficiency, but also at were very satisfied or satisfied with the achivities (93%
for residential courses, 94% for webinars and 94% for

measuring paricpants” satisfacton rates.
the EFET}.

Post-course evaluatons are carried out on

participants and their line managers
approximately six months after the completion of a residential activity.

In 2015, CETPCL fomused on 11 priority topicst:

1} The EU Policy Cycle to tackle Serious and Crganised Crime 2014-2017 (21 residential courses
and 41 webinars);
2} Other organised international crime (six residental courses and seven webinars);

1Partidpation inched es seminars, coursss, conferences, e-learming medules, online cowses, webinars and the Ewropean Pelice
Exchange Programmne

1 For the detailed list of achvities orpanised by topic please refer to Amnex 12015 Training catalogus’.
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3} Counter terrorism (six residental courses and two webinars)

4} Special law enforcement techniques (nine residential courses and five webinars);

5} EU police and judidal cooperation and networks (12 residential courses and four webinars);

6} External dimension of the area of Freedom, Security and Justice [nine residential courses and
one webinar};

7} Maintenance of Iaw and order and public security (six residential courses};

8} Leadership, leaming, training and [anguage development (five residential courses and seven
webinars);

9} Research and sdence (a global conference and one webinar);

10} Crime prevention [two residential courses);

11} Fundamental rights (three courses and ten webinars}.

Cowrses, Sewninars and Conferences

CEPCL implemented a total of 85 residential
acwvities (courses, seminars and conferences),
exceeding the planned target (80} Residential
activities hawve brought together 3 073 law
enforcement paricpants, representing a 12 %
increase from the originally forecasted number (2
755}, Aftendance rate (attendance ws. seats
planned}was high (112 %}.

Intotal, 58 actvities were awarded grants in 2015
and they were all implemented. 25 activities were
implemented in house by CEPOL staff. In 2015, €
1345 274 was budgeted for grant activities out of
which € 1 146 810 was spent.

E-lenrming

Besides its residential acHvities, CETPOL offers several e-leaming
tools. Paridpants can choose fom online modules, webinars,
platforms for online communites and, sine 2015, an online course:
a new and positive additon to CEPOL's online portfolio. With these
tools, Jaw enforcement professionals can increase their knowledge,
share their experiences and develop their competences. E-leamning
allows law enforcement officers to benefit from interactve leamning
and to easily access learning content whenever, wherever and
however they wish.

Demand for online learning has once again risen in 2015 CEPCL implemented 66 webinars, attracting
a total of & 731 participants. The overall particdpant satisfaction for the 2015 webinars was high, rating
at 94 %, Moreover, since July 2015 partfidpants can retrieve webinar attendance certificates after

attending webinars. The 24 CEPOL online learning modules were wisited by 2 709 users.
In 2015, a total of ¥ 491 users took part in e-leaming acHvities (see table below}.

In addition to its webinars, online modules and online course, CEPCL also provides online platforms
for conumunities of practice. In 2015, 3 221 paridpants used the platforms.

The first CEPOL online course TPolice English Language” was implemented in 2015 The course
curriculum combines a blend of online achvites, such as webinars, online modules and additonal
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online resources. The course lasted fve weeks and was attended by 51 paricdpants. This successful

course will be replicated in 2016

kst A Bl b e bl O CRheesteae | In 2015, e-learning activities have alzo focused on the update

LseTs per activity of uszers of the Folim English Langirage (PEL} modules, the
development of the Firearms online module (EMPACT
initiative} and the maintenance of CEPOL s authoring tool for
production and management of online modules.

Cn top of its regular workflow, CEPCL wras inwvolved in

several online projects. CEPCL developed an online leaming module with the Police Customs
Cooperation Centres (PCCC), working closely with TCOCC experts to draft the content. Besides, CEPOL
provided expertise on the development of online modules and knowledge platforms and drafted mind-
maps for the project of the European Knowledge Platform for Professionals dealing with Female
Genital Mutilaion (PG} Two of the project’s online modules are directly targeted at police and
judicdal authorities. Finally, CEPCL also signed an agreement with ILGA Portugal to become an
associate partner for the project UN -FORM: bringing together I GOs and Security Forces to tackle hate
crime and on-line hate speech against LGBT persons. CEPOL was asked to host the kck-off meeting of
the project in 2016,

Eurgpean Police Exchonge Praogramne (EPEP)

The EPET is an Erasmus-style exchange programme that allows law enforcement officers to spend
one week with a counterpart in their hosting country, exchanging knowled ge and good practices,
initiating cooperation projeds and fostering deep and long-lasting leaming. The programme is based
on enhanced mobility, muhral learning, and exchange of experiences; it provides parficdpants with an
opportunity to reate a network of colleagues and to familiarise with working methods of other
countries.

These exchanges promote trust and cooperation betvreen law enforcement officers from across
Europe and beyond.

In 2015, CEPOL received arecord number of applications to the programme (21} and was ableto
implement 428 exchanges within the available budget. The overall satisfacion of the pardidpants
reacrhed 24% (vs 91% in 2014}

Number of participants

00 141 i

00
207 293 s12

300
200
100

2011 2012 2013 2014 2015

Comraon Cirricula

CEPCL develops Commeon Curricula offering specific training material on EU and international police
cooperation tools. Commeon Curricula also cover topics related to cross-border crime threats. These can
be used by Member States to enhance their national police training and education programmes.
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There are currently nine Comumen Curricula available on CEPOL e-IMet, in its Learning Management
System (LMS}: Counter-Terrorism, Europol, Drug Trafficking, Police Ethics and Integrity, Money
Laundering, Trafficking in Human Beings, Domestic Violence, Civilian Crisis Management and
Eurojust.

In 2015, CEPCL conducted a survey on the implementation of its Common Curricula within Member
States. The objective wasto collate information to use as a basis to revise its Commeon Curricula policy.
The outcomes of the survey outlined the challenges linked to the use and implementation of this
learning instmument in the Member States.

Two new curricula were developed and will be made available in early 2018: Disaster Victim
Identifimmton (with a pilot course implemented in late 215 based on this murriolum} and EU C50F
Police Command and Planning.

Reserrch and science

CEPCL’s adivites in the field of research and sdence fadlitate knowledge sharing and adwvorcate for
the importance of research and sclence in modern policing. This work provides an academic outlook
on emerging societal and technological trends, and their impad on policing.

In 2015, the agency fomused its actvities in the field of research and scdence on the organisation of its
arnual “European Police Research and Science Conference’™, on the publication of two new issues of
the "European Sdence and Hesearch Bulletin'(no 12 and 13} and on the further development of its
Lecturers, Trainers and Researchers Database (LTRdb —in 2015, the number of experts rose to 359} and
access to scentific e-journals on e-net..

Since 2015, all enet users can benefit from a full subscription to 16 scentific ejournals. Moreowver, users
can access arbicles and abstracts from over 200 e-journals on criminal justice and socal sdence topics.

Finally, CEFPOL provides an online platform, the e-library, where users can contribute to CEPCL s work
in the field of research and sdence by submitting arbicles. By the end of 2015, CETCL’s e-library had 1
78] rontributions.

European foint Master Programnie (E[MP)

The Eurcpean Joint Master Programme (E]WT} is designed to further qualify [aw enforcement officers
on the implementation and operationalization of EU instrmuments, espedally on police cooperaton in
cross-border setbings. It is the first EU academic programume almed at addressing conunon challenges
for police cooperation in the frame of internal security.

The EJMT is a two-year, part-time Master that accommodates Iaw enforcement officers working
commitments. This is a part Hme study awarding 60 ETCS credit points and the level of a Master's
degree.

The first E]MT wdill be implemented from 2015 to 2017 The second Master should take place from 2018
to 2020,

3 Zge the seciion on Ressarch and Sdence conference umder “successful in delivery™ for nore detsils.
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Successful in delivery

Inthe course of 2015, CEPCL wras able to react to evolving political priorities and to swiftly implement
relevant topical residential activities and online trainings.

CEPCL trained Iaw enforcement officers on issues vital to the security of the EU and its dtizens. Cur
actwities were designed to fadlitate the sharing of knowledge and best pracHees, and to help
developing a common European law enforcement culture.

Courses on counter ferrorisin

Culture - a word so important in addressing the security
challenges Europe faces today. Underpinned and sustained by
education, culture is essental in fighting ignorance and hatred,
whirh often generate violence and extremisim.

As pressure on governments to address the terrorism threat
grew during 2015, States were looking for ways to deal with the
potential threat posed by new trends in terrorism and by
Foreign Fighters. In this regard, law enforcement officers were
not only confronted with a myrad of possible policy options,

burt also fared a mnmber of governance, Iegal and threat assessment challenges Providing them with
proper fraining on these mechanisms was one of the solutions to tackle the problem. Assisting in
achieving mmmon understanding of crime threats is part of CEPOL's mission to foster a genuine
European law enforcement culbure.

It iz of primary importance to address the terrorism threat from an EU perspective. Cooperation is
crudal, and providing law enforcement officers with proper training on the available EU cooperation
mechanisms was one of the solutions to tackle the problem.

CEPCL implemented a portfolio of acHvities comprising six residential courses one common
currictlum, one online module, , two webinars and several exchanges in the frame of the EPED, training
761 partidpants on this issre (courses: 296, webinars: 344, online module: 100, EPET: 21} Topics
covered afrport sequrity, threat assessment methodologies, and different aspects of terrorism (such as
Islamic State, Foreign Fighters, terrorism financing, ete}.

The overall objectives of these courses were to help partidpants in strengthening their knowledge about
terrorism threats.

Courses on migrafion

The challenges posed by the unprecedented migratory Hows that hit the EU in 2015 called for a
conrerted and coordinated approach by the [aw enforrement and border control agencies of the 28 EU
MMember States, together with their counterparts in neighbouring and twansit countries as well as with
the Justice and Home Affairs [JHA} agencies. CEPOL addressed this threat by organising residential
activities and online trainings on migration AcHwvities fooised on migration management, human
smuggling and countering illegal immigration.

Paridpants could deepen their knowledge in the light of the reent developments, improve their
capacities to evaluate problematic situations and learned how to establish effective EU-wide police
strategies and partnerships to tackle migration issues. CEPOL was able to train over 224 law
enforcement officers on migration. Four additional residential actvities on this topic were planned for
the beginning of 2016
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Courses on the EU Folicy Cycle

The EU Policy Cycle for serious international and
organised crime aims at tackling the most important
criminal threats tothe EUin a coherent and methodological
manner by optimising co-operation between the relevant
services of the Member States, EUJ Insttutions and EU
Agencies as well as third countries and organisations,
including the private sector where relevant.

EU Policy Cycdle topics - serious and organized crime,
cybercrime, and others — have accounted for a significant portion of CEPCOL's training: 28% of the
agency’s activities were in fact dedicated to those topics.

Al 13 priorities of the EU Policy Cycle have been addressed throughout the whole range of CEPOL's
fraining instruments. CEPCL implemented 21 residential acHwities attended by 710 parbdpants,
organised 22 webinars followed by 2 322 paricpants, made available three online modules used by
597 paridpants and provided the opporhnity to 136 officers to particpate in an exchange in the frame
of the EFET.

In total, CEPOL trained 3 765 law enforcement officers in EU Policy Cyce matters.

Launch of the European Leadership Development Programme

The European Leadership Development Programme was
successfully launched in 2015, It consisted of four adivities:
a workshop for police chiefs, two modules for future leaders
and a course on EU 50T command and planning.

The workshop for police chiefs offered a platform bringing
together practiioners and academics to reflect on EU
security issues at the highest level. Debates evolved on the
dynamicnature of crime that forces EU law enforcement to

adapt in order to respond to evolving threats. Questions
such as “what are the ,must-haves” for policing in the EU?", “where to put the resources for maximum
ocutcome?” etc. were addressed and discussed. Leaders proposed as a way forward to move from
cooperative models to co-production and co-creation, and to integrate the best ideas that would come
from private/public parnership to strategies to tackle cime.

The fom1s of the two workshops for fithire lead ers was to train the next generation of law enforcement
leaders. These workshops echoed the work and thoughts gathered during the workshop for police
chiefs. They allowed to translate the ideas of police chiefs into pracical acHon plans and to reflect on
how to implement them through the most appropriate EU instruments, and focused on developing
essental skills to make good Ieaders: building listening skills, creating EU instruments understanding,
and crafting a firture vision.
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{CEPCOL’s European Leadership Development Programme
also comprised a course on EUJ CSOF Police Command and
Planning, designed to prepare senior law enforcement
officials for deployment to C5DT dvilian crisis management
mission or to relevant EU bodies dealing with crisis
management. Cne pilot course was implemented in Portugal
in November 2015 This course was tailored to the training
needs defined by the European External Action Service to
meet the operational need s of the EU missions. It replaced the

previous Senior Police Officer Planning and Command
{Course (SPOFPCCT).

In 2015, CEPCL trained 113 participants through its leadership package.

Launch of the European Joint Master Programme (E[MT)

After thorough preparations and hard work, CEPOL’s European Joint Master Programme, its first fully
accredited haster programme, was [aunched s ceessfully in Odober 2015

The first edition of the Master (2015-K117} is conducted under the leadership of the German Police
University. It consists of seven modules to be implemented by the following seven EU Member States:
module one by Hungary (12— 15 Cctober 2015}, module two by Finland (18 —22 January 2018}, module
three by Spain (18 - 27 April 2015}, module four by France (12 — 16 September 2018}, module five by
Bulgaria (5 — 9 December X118}, module six by Genmany (Spring 2017} and module seven by Portugal
[Aurtmmn 2017}

The programme is accredited by the Spanish accreditation institnte ANECA and the Master diploma
will be awarded by the Spanish University UNED.

30 Students are partidpating to this Master programme: 28 shrdents come from 20 different EU
MMembers States and two students are nominated by Europol.
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Rezearch and Science comference

The CEPCL 2015 European Police Research and Sdence Conference provided a forum where police
research, training and evidence-based practice are discussed as to their impact on European police
cooperation. Flenary presentations, panel sessions, parallel sessions and open workshops served as
lively forums for the presentation and discussion of recent experiences on evidence-based policing, as
well as firhiure research road-maps.

The conference was met with a wide interest and success. Organised in Lisbon, it convened 235
participants and experts and successfully brought acad emics and practitioners closer together to reflect
on global security challenges.

Experts and paridpants from all around the world gathered together under the same roof to dismuss
and debate on evidence-based polidng. Police researchers, scentists, trainers, educators and officers,
aswrell as scholars from academia and research attended the conference, presented and discussed their
research findings.

The development and progress of sound sdentific research informing and shaping police practice or
education waries across countries and forees in Europe and elsewhere —what's high on the agenda in
one country can be found to be mostly neglected in the next. The conference addressed the concept,
chances and possible limitations of “evidence-based policing”™ in an open European fonum.
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Looking ahead

2015 marked yet again a year of excellent achievements by CEPOL, both in terms of core business, more
and more qualitative training being offered and delivered, as well as in terms of sound fnancdial
management and good administration. In addition to this, CEPCL also proactively undertook the steps
necessary to prepare for the implementation of its new legal basis. 2016 will be the year in which most
of the measures envisaged in the agency’s Change Management plan will be implemented.

The CEPOL regulation® concluded its procedural path and entered into force on 25 November 2015 Its
date of application isthe 1 July 2016

The regulation will have a strong impact on CEPOL: it identifies a wider target group of “Taw
enforcement officlals”™ as the community CEPOL should serve, gives the agency a coordination and
implementation role, along with a mandate to address the European dimension of serious and
organised crime, terrorism, public order, and to prepare officials for deploymentto EUmissions around
the globe.

The new legislation gives a prominent role to CEPOL in developing and implementing training based
on strategic and spedfic training needs analyis, and places European-level law enforcement training
itself towards the centre of EU policy making in the area of Justice and Home Affairs.

The main building block of the European Agenda on Security adopted in April 2015 is the need for
effectiwve and coordinated response against searrity threats at EU lewel. European Commission’s
President Jean-{Jaude Juncker said in his Political Guidelines that “combating cross-border aimeand
terrorismis a comumon European responsibility”. He emphasised that, even though Member States have
the front line responsibility for searrity, they can no longer sucreed fully on their own in facdng new
emerging security challenges due to their international and cross-borders nature.

Responsibility-sharing, mutual trust and effective cooperation betveen all actors involved are the key
to the success of the tools the EU has put in place in recent years. CEPCL's new mand ate ensures that
the agency supports and enforces the five key prindples underpinning the European Agenda on
Security: 1} Ensure full compliance with fundamental rights; 2} Increase transparency, accountability
and democratic control to give dizens monfidence; 3} Ensure better application and implementation of
existing EU legal instriuments; 4} Foster a more joined-up inter-agency and a cross-sectorial approach;
5} Bring together all internal and external dimension of sequrity.

Finally, 2016 will mark CEPOL's 15 years” anniversary. This will offer a perfect opportunity to
modemise and rethink our objectives and how to achieve them

§ RECUL ATIOM (BN 201645319 OF THE EURCOPEAM PARLIAMEMT AMD OF THE COUMCIL of 26 Movember 2115 on the
Ewropean Union A pency for Law Enforcennent Training (CEROL) and replacing and, repealing Counedl Decision 2005%8LTHA.
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Annex I

List of 2015 residential acbvities

Mo | Categomy Topic Title

1 |EU Policy Cydde ELf Policy Tpecke [Presidency Safe: Burope - together against organised and
Tonferenoe) =erione infernaticnal cime

2 |BU Pelicy Cycde HOkzal Immigzation Hlegal Immigzation

3 |BU Pelicy Cycde Tmifficking in Human Brings | Tratficking in Human Beings -labowr evplkitation

4 |BU Policy Cycde Crarnteriit goeds Geeds and intelles bzl properties. counterieiting

5 | EU Policy Cyde Excze Fraud and MTIC Froud | Excse Faud

6 | EU Policy Cyde Excze faud Cigamtte smuggling

7 | EU Policy Cyde Excze Fraud Centminer Shipment trafficking

3 | EU Policy Cyce Exgse Fraud and MTIC Fraud | [iissing Trader Intm Community fmud [HMIICT]

9 | BU Folicy Cyde Synthetic dougs it labomtmay dismantling -advanced

10 | B Policy Cydle Synthetic druwg= Micit labomtrey dismantling - folew-—up

11 |EU Policy Cyde Synthetic dougs Synthetic drugs

12 | B Policy Cyde Crocaing and heroin tmifidhng | Comine rip-off

15 | B Policy Cydle Crcging and herein tmffiddng | Hemin smurggling - new aiminal epporhmities

14 | EU Folicy Cyde Cyber Tome - child seocal Combating child sewal explitation on the internet
= plitation thrcugh und ez @ activitis

15 |BU Pelicy Cycde Cyber Crime - child sevral Train the Trainers to combat child sexaral
o boitaticn, eploitation on theintanet

16 | B Policy Cyde Cyberaime - oyber attacks Fistresponders and cyber forensic

17 | EU Policy Cycle Cyberaime - oyber ated= Cyberoime - stmtezic

12 | B Policy Cpcde Cybererime crd frauwd Combating s fmud

19 | EL Policy Cycle Fimaxms tmificking Fiwarms tafficddng - manageis

20 | EU Policy Cvde Fimarms tmificking Fiearms tafficking - invetigatons

21 |BU Folicy Cyde Cnganised property ame Spedal law enforcament techniques to dficenty

tackk Crganised Property aime committed by
maer Buropean and Bumsian MOCSs

22

Tther Organised International
Crime

Envimnmenta] oime

Envirmnmental and wildlife trathicking cime

23

Other Crganised International
Crime

ELN anti-moanephion

I:wusﬁs;ﬁns:nd peventing cooruption

24

Cther Crganised Intmnational
Crime

Eoonomic come

IMemey Laundering

23

Tther Organised International
rime

Assot reooeTy

Asnet mosamry

26

Other Crganised International
Crime

Finandal cime

Financial mvestigations

27

Tther Organised International
rime

ELS - We=tem Ballzns
Chanised Come Links

ELf - Western Ballans Crganised Chme Links

23

Crounter Termoeism

Fazsenger [Mame Eecoed [FIVE)
analysis

Fazsenger Information analysis — Train the taine:s.

29

Crounter Termaizm

Fadizlisaticn

Th=atsand tends

0

Crounter Termaizm

Tounter Terrodsm

Zeminar on ATLAS netwodk [Spedal Intenren tion
Units)

1

Crounter Termoeism

Tounier Tarocdsm

Eumpean Explosive Ordnance Disposal. 1.CERIY.
2. Explesives. 3. Training

2

‘Crarnter Termrism

Croanier Terrodsm

Crunter-Tensrism Spedal Technique

53

Specal Law Enforcement
Techniques

Sodal nebreck analysis

Socal netweek analy=e baining

L

Specil Law Enforoement
Techniques

Frorensic Soenoe

Fromensic Soenoe inchiding DI A and Folidng
Thallenge=

55

Specal Law Enforcement
Techniques

Sodal Media

Socal Media impliatons in Law Enforcement
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and netweaks

Mo | Catcgory Topic Title

56 | Speci] Law Enforoement Informant handling Infoemant handling advanced fewel
Techniques

37 | Specil Law Enforcement Urderoove Opemtions Undercoarer Operations:
Techniques

33 |Speci] Law Enfcroement Cpastiona ntegrated analyses | Operational integrated analyss tmining
Techniques

59 | Specil Law Enforcement Witness Protection Witnems Frotection advanmd el
Techniques

4l | EU Police and Jrdidal cooperation. | Mater Programme Ermpean Jeint Master programme
and neboeal=

41 |EU Police and Judisal coopeation |ITs Jeint Investigation Tmm lmdaship
and netweaks

42 |EU Police and Judical cooperation | IT's Jeint Investigation Teams
and netwvoeks

43 | EU Police and Jrdidal cooperation | Schengen Train the tmines 515 1T
and nebweaks

44 |EU Police and Judisal cooperation | Schengen Training fo1 SIRENE Cificms
and nehvoels

45 |BU Police and Judical cooperation | Schengen Training for SIREMNE Odfficers [Advanced)
and netweaks

i | B Police and Judical cooperation | Schengen Schengen Bvahmtion
and nebweaks

47 |EU Police and Jrdidal cooperation | Schengen Train the lechniz] tminer A5
and nehvorks

43 | EU Police and Jrdidal cooperation | Schengen Train the fechniz] tminer EEOTAT
and neboweal=

49 | EU Police and wdidal cooperation | BU networks EVFAST [Burpean MWehwork on Fugitive Active
and netrorks Search Teams)

50 |EU Police and Jrdidal cooperation | BU networks EAPEY [Ermpean bMedicl and Peychelegical

Exparts' Wetwork for Bw endoecoment)

&1

External dimension of the aze of
Freedom, Security and Tusbcs

{EDF and Extanal Aspects of
Internal Beocriy

{EDP/ Fa] nexus, shuchize and instuments

&2

External dimension of the aze of
Freedom, Secuzity and Justice

Crises Management

TSPOPOOP” - Senior Polie Officer Phnningand
Command Course for Crisis banazement

&3

External dimension of the aze of
Freedom, Secuzity and Tuztice

iz MManagement

Secunty Sectoa Refoom [in coopemtion with ESDC)

]

Exrternal dimension of the arem of
Freedom, Seourity and Tustoe

Crisis Management

Ientoring, Menitoring and Advising [MIMA) t=k=

5

External dimension of the aze of
Freedom, Secuzity and Tustice

Crisis Management

Train the Divilan Crisk Management Mission
t@inez=

&6

External dimension of the aze of
Freedom, Secuzity and Tuztice

E0F mEsions

Intelligen e Led Policng z<lated to Commen
Securnty and Defence Policr [CEEF)

and Language development

57 |IMaintenanm of B and ceder and | Public crder Crowed [anagement
public secuzit

58 |Maintenans of bw and ceder and | Football secwrity Fan Buropean Foodbal] Seamity kraming
public secuwrit

£9 |Maintenanm of B and ceder and | Pubdic codex Fublic Crder and Crowrd Management [HOLISE -
public senerity EUSEC I ) -Step 1

a0 |Oiaintenance of kv and ceder and | Public order Puklic Crder - Security During Maor
public secuzity events/Fublic-Private Fotnaships [HOUSE

ELUEEC I -5ep 2

61 |Leadership, Leazning. Training EU Lemdership development EL Law Enforement Lead ership
and Languags develkopment

62 |Leadership, Leazning. Training Tmin the Trainas Tzain the Iraines Step 1
and Languags devekpment

63 | Leadership, Learning. Training Tmin the Trainers Train the Trainers Step 2
and Lanziraze develpment

60 |Leadeship, Learning, Training Langumge dewelopment EYCLEH Language Development: Inskuments
and Language development and Syztems of Buxopen Folice Cooperation

635 | Lead ership, Learning. Training Langimge develpment EVCILEH Llangumge Develbpment: Instremen t=
and Language develpment and Systems of Buxepean Police Ceoperation

a6 | Lemdership, Leazning. Training Elemning Training of wakinar eduaios

a7

Fmearch and Soenoe

Prlioe Besmmrch and Prlice
SoencR

TEPOL Annim] Burepean Folice Research and
SoRn® CondRience
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Mo | Categony Topic Title
63 | Crime prevention Commumity Pelising Crmmamity pelidng
69 | Fundamental Rights Hate aimz [fanagement of Hate Comes

T

Fundamenta] Right

Fundamenta] Rights

Findamenta] Rights and Police Bthics -

Step 1

71l

Fundamenta] Rights

Fundamenta] Rights

IManagementof Givasity - Step 2

72

EU Prlicy Cyele [2014-2017)

Tmfficking in Human Beings

FPresidency conference [Linembouwrg)

TE

Iiaintenans of B and ceder and
public secwrity

Puklic codez

Iems, Buzopean Capital of Cultum 2015 - Ukan

Searrty Thallenge

7d | Counter Termeism Airport Seamity Adrport Secuxity

37 |Speci] Law Enforoement Fake deormen s Crtecting false doaments —new frends and
Techniques technolomies

&8 |Gpecm] Law Enforcement Wichm iden tification Diaster vichm identii=ton — practical piket
Techniques vz b=hop

39 | BU Policy Cycle [2014-2017) Hkgal immigmtion Folicing the impact of mizmtion

g

EUf Policy Cyole [2014-2015)

HOkgal immigmtion

[igzation, Hovs — high level seminaz with WE

foom

a1

EU Prlicy Cyele [2014-2017)

Hkgal immigmtion

Crgamimd aime groups behind ilkzal
imm jzzaticn — seminar with WE foous

92 |EU Policy Cyce [2014-2017) Okzal immigmtion vligzation Hovrs —emina with [ed ermnean
foom
List of 2015 webinars®
¥} Fefno fAd Hoo Cate Title Crgam bex Atendanose Satisfachon
ELf Policy Crce
1 =- ELf Firancal Suppeat to BMFACT - | CEPOLEumpal
012015 Tam - up-date on the precess no. 1 53 91 30%
2 17- ELf Financal Suppert to BMPATT - CEPOLEumpel
022015 ep- | vpdate on the poms=no. 2 18 M 31%
Okza] Inmizzation
E ‘ - | Dlegal Inmigzation. in facliation =f | CEPOL
02015 Ot llwwa] imom feraticn, 71 95 08%
TImfficking in Human Beings
4 Coopeiztion Between THE CEPOL
11- Inve=tigaters and Spedalistson
042015 Tun- | [cmey Flows 62 100 0%
3 5- Thild Tzifﬁ:l\:h'\.s CEPOL
052015 Tun- ad 100 0%
[} - EUMH—TI:fﬁddns Toordinator CEPOL
O&f2015 Sep- B2 27 EE%
Coim ferieit zoods.
7 la- Cronm e feit [edicines CEPOL
072013 A 70 ™ FL%
g8 21- o ferdeit Semi conbacos CEPOL
082015 Ae- £k 100.0F%
-] 19- Conm e fit Food : Investzation T
o920l [ov- | Tocls 103 AL A6%
Excize Fraud
1 5- Excise Fraud CEPOL
1y201s ‘ M- | | | 83 | B929%
[MTIC Fmud
11 | ‘ - | MTIC fmud | CEPOL | |
112015 Jam.- an X 26%
Synthetic Dou
12 EB- Introd wction to Synthetic Drugs and | CEPOL
1242013 ApT- Dligt Synthetic Doy Laboratorie 147 6 I3%
12 - Mew Prychoactive Substanss CEPOL
132015 Sep- 132 T E3%
Couing
14 | ‘ 15- | Comine conoealment methods CEPOL
1412015 Jul- 129 % 5 1%
Heroin,
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15 | - | Huzoin oute CEFOL
152015 - 109 7.14%
Cykmorime
16 15- Cybmaime Card Fmud 1 CEPOL
152015 Jun- 148 81 57%
17 15- Cybaame Card Faud 2 CEPOL
1742015 Ot 139 T B
12 - Curzent child seoral expleitaton CEPOL
152015 [ay- | is=ims 117 B5.14%
19 - Polim-qudidal cmepmation in the CEPOL
1902015 Sep- fild of TSE &7 F545%
0 21- Cyber Atlacke CEPOL
2002015 Sep- 197 P143%
21 M- Cyberorime: Actiral Trend= =
212015 [or- 135 FOTV!
Fimzamms
22 | 25- | Firmamms and Dazlnat CEPOL |
232015 Tum.- a7 100 0%
Creanised Propery Come
23 | - | Crgenised property Come CEPOL |
2HA0LS Ot 83 100 0
Cther Qrganised Crime
24 =- Mchik Orzanmed Crime Cwoups [in | FR
242015 Tun- | Frenchy 36 FoTVL
25 18- Hlega] Waste Shipment CEPOL
252015 [ Zoim e measu res G2 & 50%
26 Tackling COT T [Crtlaw CEPOL
18- Ictoroycle Cangs): Integzated
262015 Sep- | Appreach 100 ETH
27 - Fraud and Mengy Taundering EL
272015 Az - 1&g B0 37%
28 - Finanial Inye=tigations CEPOL
252013 ApT- 102 & .11%
29 15- Protected Speces and Mistrestment T
292015 Drec- of Animak 11 81 03%
30 O&- wildlife Tliﬁ:it:l:ins CEPOL
2015 o= 37 100 1%
Toam tex TerzocaEm
E | ‘ 15- Frowign Fighters and lamic Sate CEPCL
3242015 ey | S 259 = EE%
Spedal Law Enfoooement Techniques
32 17- Prctica] Inpkmentation of CEPOL
FHI0LT [Mov- | Sweedish Initiative g7 T3 75%
33 21- Sodal Med s in Law Enfoccement FE
242013 =y 121 7 06%
34 - Fashookasa Toal for CEPOL
352015 Drec- Investizations 1335 &5.10%
35 - Crollecting Biclogicl Evidenoe frem. | EL
372015 Tun.- 3 Tome S 187 F5.14%
36 Sugme=tikility and False LT
- Condessions: Potential Bisle in
32015 hun- | Investizotive Intesvigwing 73 100 0%
ELf Polioe and Tudicim] Cooperation Wetwerks
7 The challenges of the ELN mehuxn CEPOL
E- syztem and the 1=z of entzy bans in
FH20LF Ot SIS g3 %.15%
38 xn- EBiomekiics in 515 CEPOL
42015 - 116 95 18%
39 =- [ Esing persons alers - Mincos CEPOL
112015 Apr- 207 100 0w
40 16- Join Investigation Teams CEPOL
4122015 Sep- 83 X 55%
Extemal Dimension of the ama of Fredom, Secuity and Justics
11 | - Police Cooprration Conventicn, foo CEPOL
43015 Sep- | Scuthest Buzope [PEC SEE) a5 o7 ET%
Leademhip, Imming. taining and lanzuaze development
42 - Polie Human Frscaroes CEPOL
1452015 Ot [Mamazement in 2 Diverse Societr 70 100 0%
43 m\- Tmining [izthods @n the 21t =
4512015 Jun- | Cemtuzy 115 B2 25%
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44 Integrative Practioe of Lanmnmge EC
- S5z and Bchengen Felated
AA20LS Drec- Policng Conoepts 108 &7 1%
45 =- U=z of CEPOL's Onling Learning EL
472015 Drec- ricd ule= 110 T2 A%
48 12- Crganising CEPOL WWekinas CEPOL
4Bf2015 Fek- 78 W%
47 M- LOE 1=e for TEPOL msiden Hal CEPOL
492015 Frbz- ackvities: Coume Image 710 54 P53 53%
LE M- Leadeship and Police Pesfcomance CEPOL
fea Delu ] Sep- 101 %6 00%
FErsmarch & Soenoe
T M- | Fight Against Drug Addiction R
522015 Iaz- 91 W 2E%
Fundamental Rights
50 - Folice Ethic and Fundamental FE
532015 Aupr- E.ighls 93 2107%
51 E- Wictm Prodection in Pmchice CEPOL
2015 Drec- B7 WIL%
32 Oa- Hate Cdme Indictoes: How 1o FEAMEPCL
552013 Tudl- Eroognes B [Motives in Frachcs 79 &2 26%
33 - Efective Shatemie 1o Addmss FE/CEPOL
52015 Apr- Vioknm Azainst YWomen 106 5 635%
a1 B- Tivemityr and Meon-Giscrimmation CEPOL
32015 [viay- B4 75 75%
35 xn- LZETI and Law Enfoacement CEPOL
SRE0LF [rizy- 83 7 50%
56 - Interviewing children vicHms and CEPOL
592015 Ot v itnemses of aime 112 T I7%
57 19- Apprehensicn of Eregular Migrants: | CEPOL
frla Delu ] Ifay- | D= and Don = 107 = 22%
58 11- Foma Integmtion and Challenge= CEPOL
A1/2015 iay- fox the Police Wiork 84 B3 72%
59 19- Severe Froms of Taboar: CEPOL
§22015 soz- | Bapicitation g1 AT
a0 ad 19- Infommation on Buropean Exchange CEPOL
hee Fb— Progmmme 2015 124 100 05
61 ad 18- Ewrcpo] [alan) T
hee [ v— 129 T R2%
A2 ad 11- Intred wchion of CEPOL [Srexk] ZE
hee [a1- 215 P B
a3 ad - = [Vet registation wpdate for Melds CEPOL
hee [az- & [N Ps 36 100 05
Al ad n- Introd wction of CEPOL Caech) =
hee ApE- 31 T31%
a3 ad - Fizmamms Tmdng CEPOL
hee Jam- 107 PLE9%
-1 ad 19- ENPATT S}mﬂlﬂﬁc Drug= CEPOL
hee Ot 124 % 5%

Webinars nr 31115 3572015 and 51015 were cancelled .
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Annex II

List of acronyms

LAF-Y Cooperstion Apresment
el Conmon CurdodunCirricula
TSl Standing Committes on Internal Semnity
S0P Conmon Semuzrity and Defence Pdicye
T Coumnterterrorism
D HOME Dhirectorate-{General for Home Affairs (Buropean Conmission)
Eal Esstern partnership
EaASO Ewropesn Asyhmn Supmport Offics
ECTS Ewropesn Credit Transfer System (Bolegna Declaration)
EEAS Ewropesn External Addon Servie
EiF Ewropesn joint master programme
EMCDDA Ewropean Ionitoring Centre for Dirugs and Trug Addictions
EMPACT Ewropesn Wiultidisciplinary Platform against Crindnal Thrests
EMFAST Ewropesn Metwalk on Fugitive Actve Search Teamrs
EMP Ewopean Meightourhood Policy
EFERESPRO Ewropesn Pdlice Exchan ge Frogramme
Eu-LISA Ewopean Agency for the operational management of large-smle [T systens inthe area of
freed om, semnity and justoe
EUROMEDVMEDA Ewro-Mediterranean parmership
EURIMUET Ewopean Union boedy for Judical Cooperstion
Euwropd Ewropesn Pdie Office
FROMTEX Ewropesn A pency for the Management of Operstional Cooperstion at the External Borders
FFa Framework parmership Apreements
B CERIL Governing Board
Ic Informal Cooperation
THA Timtics and Home Affeirs
IITs Joint Investigation Teams
LETS Ewropesn Lawe Enforcement Training Scheme
LGET LesHan, Gy, Bisexiral and Transgender
LM Learning Management System
LTRdE Lechrrers, trainers and Res=archers Diatabase
=Tl hMemorandum of Understending
WTIC Missing Trader Intra Comnmmity
POCSEE Palice Cooperation Convention for Southesst Ewrope
i Iefemiber States
MNCT Mational Contsot Point
SIRENE Supplementary Informnstion Request ot the Matonal Enbry
SIST Schengen Infarmation Systen IT
SMA Sorial Metwark Analysis
SOCTA Serious and Thganised Crime Threat Assesment
SRIRCOP Senior Pdice Officer Flanning and Conmand Cownrse
THE Trafficking in Hurmean Beings
TOREOE Tap Senior Police Officsrs Cownse
TRU Training and Ressarch Unit
WA Waorldng Asyangement
WE Western Ballan
Wi Waorldng Croup
WF Waork Programme
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