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NOTE 
From: Presidency 
To: Working Party on Information Exchange and Data Protection (DAPIX)  
No. prev. doc.: 15701/1/14; 5237/15; 14636/15 
Subject: Renewed Information Management Strategy (IMS)  

- draft 5th Action List 
  

On 26 June 2009 (16637/09), the Presidency submitted a proposal for an Information Management 

Strategy (IMS) to the Ad Hoc Working Group on Information Exchange. The aim of this strategy is 

to provide a methodology (the “how”) to ensure that decisions about the need for managing and 

exchanging data, and decisions about the ways to do so are taken in a coherent, professional, 

efficient, cost-effective way, accountable and comprehensible to the citizens and the professional 

users. 

On 30 November 2009, the Council approved Conclusions on an updated Information Management 

Strategy (IMS) for EU internal security. The Strategy as such has a long-term focus and can be 

further developed and updated as the overarching vision develops. Upon proposal from DAPIX, the 

Council approved a renewed IMS Strategy (15701/1/14) on 18 December 2014. 

The IMS aims at supporting, streamlining and facilitating the management of information necessary 

for carrying out expedient cross-border information exchange between law enforcement authorities, 

authorities responsible for border management, and judicial authorities dealing with criminal 

matters. The IMS provides guidance on how to translate business needs into structures and content, 

and contained under a number of focus areas the strategic goals to be achieved.  
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The Council Conclusions on IMS set out that steps should be taken to develop and update as 

necessary a detailed IMS action list in order to fulfil the overall aims and objectives of the Strategy. 

To that end, delegations are regularly invited to propose actions and define their concrete goals, 

processes and deadlines. 

So far, three action lists with a life-span of 18 months each were established and actions were 

implemented. The 4th IMS action list, which contained six actions, was drafted in line with the 

outcome of questionnaire CM 5306/14. As discussed at the DAPIX meeting of 2 September 2015, it 

was understood to be a living document supposed to expire, in principle, on 30 June 2016. 

With this in mind, the Presidency submitted to DAPIX the draft 5th action list, which substitutes the 

4th action list. It contains nine actions and its life span is limited to 18 months starting on 

1 July 2016. Following the endorsement, on 20 June 2016, by the Council of the Roadmap on JHA 

information exchange and information management1, the Presidency highlighted at the DAPIX 

meeting of 13 June 2016 the need to add to the draft 5th IMS those actions form the roadmap which 

are DAPIX relevant. Pending their further detailing, they are mentioned only as topics in the list. 

In line with discussions of DAPIX on 13 June 2016, the Presidency invites delegations to endorse 

by means of  silence procedure the consolidated draft 5th IMS action list as set out in Annex to this 

document. If no objections are submitted to dapix@consilium.europa.eu by 29 June 2016 cob, the 

draft 5th IMS action list is deemed endorsed. 

                                                 
1  "Roadmap to enhance information exchange and information management including 

interoperability solutions in the Justice and Home Affairs area" (9368/1/16 JAI 478 
COSI 92 FRONT 224 ASIM 80 DAPIX 80 ENFOPOL 157 SIRIS 90 DATAPROTECT 57 
VISA 165 FAUXDOC 23 COPEN 172) 
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ANNEX 1 

OVERVIEW OF DRAFT 5th ACTION LIST2 

Action  Subject Doc. 

1 A.T.H.E.N.A. - SPOC training 
 

6770/16 

2 ADEP (Automation of Data Exchange Processes) 14944/12 
updated doc pending 

3 PNRDEP (Passenger Name Record Data Exchange Pilot) 
 

6857/16 

4 Enhance Information Quality  
 

tbd 

5 UMF 3 (Universal Message Format 3)  
 

6882/16 

6 Prüm DNA post-hit procedures 
  

5113/12 
updated doc pending 

7 PCCC: European dimension 
 

5131/16 

8 Strengthen SPOCs  
 

tbd 

9 Europol's involvement in Prüm information exchange 
 

tbd 

                                                 
2 The specific roadmap actions are referred to in the project sheets in order to facilitate cross-
referencing when monitoring the IMS and the roadmap action lists.  
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OVERVIEW OF MEMBER STATES AND EU BODIES INVOLVED  

Action 1 2 3 4 5 6 7 8 9 
BE       X   
BG   X  X     
CZ       X   
DK     X     
DE  X   X  X   
EE     X     
EL     X     
ES   o X  X     
FR  X        
IE  X        
IT X    X  X   
CY          
LV     X     
LT   X  X     
LU          
HU   o X  X  X   
MT     X     
NL     X     
AT     X     
PL     X  X   
PT   X       
RO   X       
SI     o     
SK          
FI  X   X X    
SE     X X    
UK     X     

          
CH     o     
IC          
LI          
NO     X     

          
COM   o   X  X   
GSC          

Europol   o o  X  X   
Eurojust  o   o     
Frontex     X     
EDPS  o        

euLISA     X     
Cepol          
OLAF     o     

JSA/JSB  o        
JRC          

Interpol     X     
X = Lead     X = Actors     o = other concerned parties /observers 
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OVERVIEW OF CHAIRS FOR ACTIVATED/PROPOSED ACTIONS  

AP Subject Chairperson E-mail 
1 A.T.H.E.N.A. - SPOC 

training 
Italy 
 

 

2 ADEP 
(Automation of Data 
Exchange Process) 

France 
-Jacques Weber,  
-Gilles Barbey (ass) 

jacques.weber1@interieur.gouv.fr 
 
gilles.barbey@interieur.gouv.fr 
 

3 PNRDEP 
(Passenger Name Record 
Data Exchange Pilot) 

Hungary 
-Zsolt Szolonoki 
 
-Zsuzsa Petho 

zsolt.szolnoki@bm.gov.hu 
zsuzsa.petho@bm.gov.hu  
pnr@bm.gov.hu 
 

4 Enhance Information Quality    
5 Universal Message Format 

(UMF 3) 
Germany 
(Krzysztof Klebek / 
Europol) 

IT-UMF@bka.bund.de 

6 Prüm DNA post-hit 
procedures 

Finland/Sweden 
Virpi Koivu  

Virpi.Koivu@intermin.fi 
 

7 PCCC: European dimension Belgium 
Daniel Colling 

daniel.colling.6260@police.be 
 

8 Strengthen SPOCs  
 

   

9 Europol's involvement in 
Prüm information exchange 
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