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No. prev. doc.: 5102/17
Subject: "Prim Decision"
- Questionnaire on Police Cooperation/Prim Training Needs
- Outcome of survey
1.  Introduction

On 6 February 2017, the Presidency invited Member States to reply to questionnaire 5102/17 in
order to carry out a quantitative assessment of their Police cooperation / Priim training needs. The
objective was to enable CEPOL to develop an efficient, targeted approach to topical training
scheme covering a 3-year period from 2018 — 2020, which complements training measures at the
national level. The overall aim was to raise the effectiveness of law enforcement across the EU and

to stimulate the development of a common law enforcement culture.

The questionnaire was aimed at managers and/or senior officers responsible for police cooperation
services and single points of contacts (SPOCs), particularly those who put into practice the
provisions of the Priim Decisions. The questions were topically divided into three different sections
which focus on (1) a CEPOL Priim programme in general, (2) specific Priim training topic, and (3)
other training needs CEPOL could fill. Member States indicated whether they consider the topic at
stake as "not important", "important" or "crucial". Furthermore, they indicated the number of
participants which would benefit from such a training. The second chapter of this note summarises

the outcome, the table annexed sets out the replies submitted.
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2. Replies

2.1.1 CEPOL training

m Not Important M Important ™ Crucial ®No comment

Outcome:

* In view of the question on developing a CEPOL online module focusing on the Priim
Decisions the majority of respondents (61%) indicated that this exercise is important, in
that one must see additional development, in particular more knowledge in this area,
especially for those officers who could not be trained outside the place of work.

* One of the criticisms towards this form of training was that the Priim exchanges are very
much a matter of national structures, procedures and legislation. Therefore, it is difficult to

have an effective training on aspects which are very specific.

Approximate number of officers:

* The numbers given by respondents range from 2 - 200 officers.

» A calculated average of 24 officers is required.
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21.2 Train the Trainers

m Not Important M Important ™ Crucial ®No comment

Outcome:
* The majority of respondents (50%) indicated that a "train the trainers" - exercise
(section 1.2) is important. Train the trainer events in this area allow participants to share

knowledge on training activities and methodology of training.

Approximate number of officers:

* The numbers given by respondents range from 2 - 50 officers.

* A calculated average of 6 officers is required.
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2.1.3 CEPOL Prum specific exchange programme

H Not Important ®Important ™ Crucial B Nocomment

QOutcome:

» The majority of respondents (56%) indicated that a Priim specific "exchange programme" is
important whilst 28% considered this programme to be crucial.
* Out of all the existing training initiatives, the CEPOL Exchange Programme seems to be the

most sought-after training.

Approximate number of officers:

» The numbers given by respondents range from 1 - 30 officers.

* A calculated average of 7 officers is required.
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2.2 Specific Prim training

2.2.1 Follow-up exchange of information regarding DNA data

B Not Important M Important ™ Crucial ®

Outcome:

* The majority of respondents (44%) indicated that a training module on second step follow-
up information exchange following a DNA match is important, whilst 39% considered this
to be crucial. This training could lead to discussions of different workflows solutions,

procedures and best practices for the second step follow-up exchange of information.

Approximate number of officers:

* The numbers given by respondents range from 1 - 35 officers

* A calculated average of 8 officers is required.
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2.2.2 Follow-up exchange of information regarding fingerprint data

H Not Important M Important ™ Crucial ™ No comment

Qutcome:

» The majority of respondents (39%) indicated that this exercise is crucial. A workshop
would be a good opportunity to further discuss obstacles, solutions, procedures and best
practices in this area. This training would also provide added value in terms of quality
control and comparison, consideration of criteria and technological compatibility among

Member States.

Approximate number of officers:

* The numbers given by respondents range from 1 - 35 officers.

* A calculated average of 8 officers is required.
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2.2.3 Follow-up exchange of information regarding VRD

H Not Important ®Important ™ Crucial B Nocomment

Outcome:

* The amount of respondents who considered this training to be important is equivalent to the
amount of respondents who indicated that this training is not important. However, it must be
noted that 17% considered this training to be crucial. Overall, it means that the training is
necessary.

* The main reason for such negative responses could be explained by the fact that the
exchange of information within the context of VRD is less complicated when compared

with the other two forms of information exchange.

Approximate number of officers:

* The numbers given by respondents range from 1 - 35 officers.

* A calculated average of 7 officers is required.
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2.2.4. Technical experts' workshops

m Not Important M Important ™ Crucial ™ Nocomment

Outcome:
The majority of responses (39%) considered technical experts' workshops to be important.

These workshops could be the ideal setting for an informal discussion on technical aspects

related to Priim data exchange.

Approximate number of officers:

* The numbers given by respondents range from 1 - 31 officers.

* A calculated average of 4 officers is required.
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2.2.4 Forensic experts' workshops

m Not Important M Important ™ Crucial ®No comment

Outcome:
* The majority of responses (56%) considered forensic experts' workshops to be important.
The experts could meet and share their experiences, and identify and discuss technical

common solutions, which could be useful for Member States.

Approximate number of officers:

* The numbers given by respondents range from 1 - 19 officers.

* A calculated average of 3 officers is required.
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2.2.5 Organisational expert workshops

H Not Important M Important ™ Crucial M No comment

Outcome:

» The majority of responses (44%) considered technical experts workshops to be important.
SPOC experts as well as field work expert would use these workshops to discuss practical
and organisational problems facing their units. Participants would share knowledge and

experiences on their work and consider possible common solutions.

Approximate number of officers:

* The numbers given by respondents range from 1 - 35 officers.

* A calculated average of 7 officers is required.
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3. Way forward

The priorities regarding Priim training needs can be summarised as follows:

* Top Priority: Prim ““second step” follow-up exchange of information regarding DNA

» Second Priority: Prim forensic experts' workshops

* Third Priority: Prim second step follow-up exchange of information regarding fingerprints

* Fourth Priority: Prim technical experts' workshops, Prim organisational experts'
workshops and Prim national workflow procedure experts' workshops

* Fifth Priority: Prim *“second step” follow-up exchange of information regarding VRD

With a view to concluding the survey on a Prim CEPOL training scheme and to presenting the
results to Council, Commission and, in particular to CEPOL, the Presidency invites delegations to
discuss the outcome above at the DAPIX meeting on 29 May 2017.
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