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COVER NOTE
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To: Delegations

Subject: CEPOL Annual Report for the year 2014

1. Article 10 (9)(e) of the Council Decision 2005/681/JHA of 20 September 2005 establishing
the European Police College (CEPOL) and repealing Decision 2000/820/JHA*, reads:

The Governing Board shall adopt "the annual report and the CEPOL five-year report to be
submitted to the Commission and the Council, in order to allow the Council to take note of
them and endorse them."

2. The CEPOL Annual Report 2014 has been adopted by the CEPOL Governing Board at its
meeting on 19 May 2015 and was subsequently submitted to the Council by letter dated
13 July 2015.

3. The LEWP is invited to take note of the report as set out in the annex and to submit it to
COREPER and Council for endorsement.

! 0J L 256, 1.10.2005, p. 63.
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Foreword
GREEK PRESIDENCY

GR
2014
eu

‘United, we sail further with Europe our
Commmon gquest’ wasthe motte of the 2014
Creek Presidency. Inspired by our long histony
as navigators, this metaphor reflected ourwill
toework together and stir Europe’s boat towards
growth, employment, security and democracy.

Armong our priorities, thefocus was placed on
illeqal irmrnigration. On 4 June, our Fresidency
erganised in Athens a CEPOL Presidency Seminar
on "Markets related to lllegal immigration
detecting /fackling/repatriating’. Senior

police officers involved in combating illegal
irmrnigration attended the training where
experts from Euraepol, Eurejust, Frontes, the
International Crganisation for Immigration
{10y, Italy, Hungany and Greece shared the
latest updates and developments in the field,

Dne of our gealswas to move the

irn plermentation of the European Police
Exchange Pregramme fonward, Emphasis
was placed on making the programme more
sustainable, targeted and cost-efficient,
Farticular attention was paid to increasze

the audience of the programme. Extended
participation of all ELY Member States along
with neighbouring countries {Wwestern Balkans,
Eastern Partnership countries, etc ) bears
witness to our success,

Forewaord

Integrating new technologies into daily
weorkflow was an issue very near and dear to
the heart of our Presidency. Hence, we gaot
very irvolved in the developrnent of CEFOL'=
e-learning producs, espedially e-net and
wiebinars, CGreece achively supported the
prometion of e-net and of CEPOL'swebinars,
bath with an increase in paricipation and with
the implementation of a series of webinars
arganized in cooperatien with CEFOL, Besides,
two major decizions amending the use and
guidelines of both webinars and e-net were
adopted during the course of our Presidenay.

Weweould like to grasp this epportunity to
rmention the excellent cooperation thatthe
Sreek Presidency has enjoved with the CEROL
Secretariat throughout our Presidency, as

well as with the rest of CEFOL's network, we
thank CEPOL diredor and entire staff for their
continu ous support and assistance in helping us
carny out the ambiticu s programme we had set
out for the first semester of 2014,

kAT, Wazileios KONTOGCIANNIE

Folice Major CGeneral

Comrmander of the CGreek Police Acaderny
Chairman of the Governing Board of CEPOL
during the Greek Presidenay

o mek Molice Acdeny, Seece
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ITALLAN PRESIDENCY

—~
e~

italia .eu
Cruring its Presidency and through its
imeahvernent in CEFOL's activities, Italy gained
valuable knowledge on police training issues,
This experience helped usreplace a naticnal
approach topaolice training with a European
one, Henceforth, the staterment “to contribute
asmuch as possibletothe European Union's
commitmentto adtasa force capable of
rmaking progress and paving the way for peace,
stability and prosperity in theinternational
scemario, based on its different policies" has

a new meaning for us — cembining individu al
strength s of bember States to achieve greater
police cooperation at EU level,

Under the Italian Frezsidency’s auspices, focus
was placed onillegal gambling —theme of
the talian Presidency conference — money
laundering, financial crirme and cybercrime.
Wie worked on strategies for a coordinated
approach between the European Parliament,
the European Cormnmission, CEROL, Europal
and the other |HA agencies to tackle jointly and
rmore efficiently organized crime. This resulted
ina more harm onizsed workflow between the
various stakeholders called to contribute to
creating a safer Europe,

Cur weork with CEPOL provided us with

a Clearer insight of the founding principles of
the ELl institutions and decentralized agencies,
We understeod theimportance of creating
awareness of the ELN am ongstits citizens, This
iz crucial if we want to increase EU ditizens'
feeling of belondging to the EL. Coordination
and meobility are twe fundamental concepts
that cortribute to promating a new vision of
European citizenship reflected in evenyday life.

The ltalian Presidency has enjoved excellent
cooperation with the CEPOL Secretariat
throughoutthe term of our Presidency. We
are particularly proudthat two major events
took place during our term: the signing of
the agreement for the Eurepean |eint kaster
Frogramme and of a wWoerking Agreement with
Boznia and Herzegovina, We thank CEPOL's
director and staff for their continuous support
and assistan<e in helping uz carry cutthe
amhbitious programme we had set out for the
2nd semester of 2014,

Rossanna FARIMA
Head of the [talian CEPOL Linit
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Mission,

vision and values

CEPOL isan EJ agency dedicatedto

training police officers and, in particular, to
strengthening the capacity of European law
erfercement agendcies to rezspond to evalving
threats, focusing enthoese with a European or
cross-border dimension,

CEPOL develops its calendar of activities
inresponsetothe assessment of security
threats and the needs of Member States In

full coherencewith the European Institutions*
strategic guidance, CEPOL creates relevant and
topical learning activities,

Mlizsion
CEPOL aza European Union Adendcy
contributes to European paolice
cooperation through learning to the
benefit of European citizens.

Yision
CEPCL's visien isto be
acknowledged by agencies and
authorities in the policing and
edu cational waorld as primary source
of learning and devel oprment in the
field of education and training for

enhanced cooperation and policing
in Europe,

Yalues

— Primary source of knowledge
— Respect for diversity
— Faith in police and policing

Mizsion, vision and values 7
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Introduction

2014 proved to be a challenging vear for our
agendy. Wenot only met our goals set for

the year, butwe exceeded them, in spite of

a relocation resulting ina huge increase of the
workload in com parison to a normal year.,

In 2014, CEPOL focused its core business

of providing learning and training to law
erfercemnent officers on issues vital to the
security of the European Unionand its

citizens, Ammong the topics covered were
counterterrorismn — a hot newes itern in 2014 —,
EL cooperation instruments and serious and
arganized crirme at EL and global level, totake
just a few exarmples,

The agency successfully delivered its Waork
Frogramme, implementing more a chivities than
ariginally foreseen. Importantly, the agenay

extendedthe reach of itz training to achieve
the highest level of participation to date. This
growth in participation demonstrates both the
interest in and relevance of CEPOL's annual
training catalogue, aswell as our cormmmitrent
toincreasing access to training

Fartnership has been the key to our success
since many vears, The agenay, together with
its network partners, made great efforts
toenhance and operationalise itsworking
relations with Eastern Partnerzhip and Western
Balkan countries, CEPOL paid spedal attention
to cooperation within the [HA cluster of
agencies and to strengthening relations with
itz stakeholders, On behalf of the CEFOL, | seize
this mement to express our greatest thanks
toall our partners for their assistance and
cooperation during 2014,

O Ferenc Banfi

Crirector
@ Audmeey Parems, CEMNOL, Hunr}.I
b1 CEPCOL Annual report 2014
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Relocation to Budapest

A decizion to relocatethe agenay to Budapest,

Hungary, was adopted by the EL) co-legislators
inkday 2014, Close and constant coordination

mechanizms were putin place betwesn CEFOL
and the Hungarian authorities,

We are grateful for the support provided by

the European Commission and the United
Kingdem in achieving our ambitious goal for
2014 that of aveiding any negative impadt or
dizruption in the delivery of quality training and
of ensuring business continuity.

The Eurepean Police College moved Lo its new
Headguarterin Budapest on 1 Odober 2074,
Hungary, chosen as the new host country for
CEPOLIn May 2014, has made every efforts to
ensure the best possible working conditions

for the agen<y, The authorities refurbished

a historical building in the veny heart of Budapest
in a record time, They fully furnished the offices
with modern and sophisticated equipment.
CEPOL and its host country managed the whole
projec in less than four meonths,

Relecation te Budapest

@ Audmy Mare e, CEMOL, Hundgare
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The official inauguration of the seat of CEPOL
took place on @ Movermnber 2014, Over 120
high-profile guestsfrom all over Europe
attended the event. Among them were

Crr. Zdnder Pintér, Hungarian binister of the
Irterior, kr. Luigi Soreca, Director for Internal
Security at the European Commission’s
Directorate-General for Home Affairs,

ks, Kinga Gal, Wice-Chair of the Committes

on Civil Liberties, |ustice and Home Affairs of
the European Parliarment, br. Filippo Bubbico,
Creputy Minister at the Italian hinistry of
Irterior and kdr, Peter Gridling, Director of the
Austrian Federal Agency for State Protection
and Courter Terrorism, tomame justa few,
The opening ceremony was followed by

a conference on the future of the Eurapean law
enfercement training.

@ A udmey Marenhe, CEMCL, Hungane

10 CEPCL Annual report 2014
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Organisational developments

Covernance

In 2014, the Governing Board met twice under
the Creek and Italian Presidendies.

The Coverning Board managed strategicissues:
approval of draft budgets, interim strategy,
annual work programmes and supervision of
the relocation project. Mineteen Governing
Board decisions were adopted by written
procedure out of a total of 34,

Cowerning Board Internal Aodit Panel

ternal Control

[BLriies | O ficer
I
I I
- Corporate Servioes
Operation s Department De -
I
I I
Training and Re search Strategic Affairs Unit —  Finance Unit
Training & ;
Evaluation i — Flanning HR ]
a-karning o —  Comnunication T 1
Capacity Building  — — Esternal Ralations Procurament 1
Emﬁ&ﬁ#ﬂ?ﬁﬁ'ﬁe — — CGroverndnce Trawel / Logistics —
. | | Quality
Remarch & Science - nt
Organizational devel opments 11
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Costs of Governing Board meetings have
continueusly decreasedin recent yvears (total
costs in 2014 was ELIR 70 145 as opposed to
ELR 72 778,85 in 207 3)

Toimprove organisational efficiency and
effectiveness, structural changes have been
implemented, Due to growing demand for
CERFCL's training, the "Operations Departrnent’
was reinforced by the allocation of extra human
resolrces,

In 2014, the director took 33 administrative
decisionsteimprove the agency’s efficiency.
These included decisions on grant precedures,
on waorking aroups, on meeting calendar,

on budget implementation, on planning of
imtermal procedures and onthe revision of the
agency’s arganisational structure,

Regular managernent, finandcial and general
coordination meetings were chaired by the
deputy director throughout 2014 toensure
efficient management and ceordination.
Furthermore, the agenaoy held quarterlhy
coordination meetings for all staff chaired by
the directer, The chair of the Governing Beoard
participated tothe third quarterly coordination
meeting and provided update onrecent policy
devel oprnents,

CEPOL underwent three audits in 2074 (wo
audits by the Internal Audit Fanel, cne by

the Court of Auditors) Audits confirmed that
CEPCL's operations are fully legal and regular,

MManagement of resources

At the end of 2014, 45 individu als were
emploved by the agency, 26 tempaorary agents
fout of 273, & contract agents {out of 10},

5 zeconded National Experts and & interim

{21 throughout the yvear) The agena's
attractiveness reflected in over 730 applications
subrmitted for 1 0vacancy notices,

CEPOL zeeks cultural staff diversity based on
geographical balance. Currently, staff members
come frem 21 EU Mermber States, Efferts made
toensure gender balancewere successful:
breakdown of staff by gender is roughly 5 0%
men and 50%women,!

Budget execution

Tweo major events could have acdversely affected
CEFOL's financial performance: the cutsourcing
of the accounting servicesto the European
Cormmission on 1 April and the relocation of the
agency (19 Zeptemnber -1 Qctoeber), Despite the
risks, these events had limited impact on the
implermentation of CEPOL's budget,

Staff per nationality

IT- 4

L - 2

ML - 2

FL-1

RO- &

K-

12

HU - 4

FF; - 2

FI-2

E3- 2

EL-1
EE-1

Lk -1

1 Simation at 31 Dece mbe 2014,

CEPOL Annual report 2014
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CEPOL's operating budget for 2014 was

ELR & 281 000, The budget was consumed
over three budget titles, covering staffing (title
1), ezpenditurerelated to infrastructure (title 2
and operational costs ftitle 33,

Quality Management

In recent years, CEFOL has been using a tool
called "Balanced Scorecard’ for monitoring,
assessing and reporting results against targets
setin the Strategy Plan 2010-2071 4, Targets have
been successfully reached, some even exceeded,
demanstrating the agenaoys efficienay.

In 2014, a new short-term strategy has been
adopted by the Coverning Board, The strategy
will be armended after the adoption of the
agen<y’s new legal mandate, It is based on the
previous strateqy plan but also sets new strategic

objedives and provides new key Performance
Indicaters and Performance Indicators. It ensures
business continuity during thetransition pericd.

Data Frotection

CEPOLworks according to EL legislation on
data protection and continucusly seeks to
improve its practices, The agency review ed

its methods of processing personal data
collected during the erganisation of courses
and seminars. Several ternplates used by course
managers were updated, Coverning Beard
decision on data protection was amen ded.

Besides, a workshop onthe European Data
Protection Day was aorganized Lo raize

staff's awareness on data protection issues,
MeEw cormers are now receiving data protection
traiming upon their arrival within the agenoy.

Organisational devel oprments 14
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Implementing 2014 Work

Programme

The 2014 annual Work Frogrammme was
elabarated with input from the agenay's network
and stakeholders, It resulted in topical and
focused activities tailored to the needs of Member
States and established in linewith the EU internal

In 2014, CEPCLimplemented 125 training security strategy, The 2014 portfolio of activities
activities and trained 10 322 law enforcement was developed around eleven strateqic priorities
professional s, areas, Activities covered issues ranging from

leadership to law enforcement techniques and
from EU cooperation to economi< crime. Learning
products were designed to facilitate knowled ge
sharing and good pradices and to contribute to

Residertial 2008 the developrnent of a comrmon European law
wiehinars 5 300 enforcernent culture,

Cnline Modules 25713 In oreler to ensure the quality of CEFOL’s
Exchange a1z training portfolio, a compreh ensive assessment
programime system of its deliverables was established.
Total 10327 Courses evaluation aims at assessing trainings’

efficiency, but also at measuring participants'

Humber of participants

12 000 -
0 322
10 000 -
& 257
£ 000 -
5 019
£ 00
4 2085
4 O
2 042 2280 I
2000 I
0 T T T T T 1
2005 200 2om 2012 203 2ina
14 CEPOL Annual report 2014
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satisfaction rates. Post-course evaluations
were carried out onparticipants and on their
line managers appraximately six months after
a residential activity was finished,

Orverall satisfaction with CEFOL activities
rerained high, with 92 % of participants
stating that they were veny zatisfied or satisfied
with the activities (94 % for residential courses,
7% for webinars and 91 % for the EPEF).

Courses, seminars and Conferences

CEPCIL implermented a total of 71 residential
adivities (courses, seminars and conferences),
exceeding the planned target (700 Residential
adivities have brought together 2 008
participants, representing an & % increase from
the originally forecasted number {1 2443 and
710 trainers from 34 countries (EU Mermber
States and Third Countries) and 24 EU and
international bodies, Attendance rate (attendance
vs, seats planned)was high (108 %),

Intetal, 63 adtivities were awarded grants
in 2014, 42 were implemented and 1 was
cancelled. In 2014, EUR 1 391 752 was budgeted
for grant activities and ELIR 1 158 225 was spent,

Six additional courses were added to the list of
activities by the CGoverning Board in Maovernber,
These courses will be implemented until
mmid-February 2015 and will be counted and
reperted inthe 2015 statistics,

Furtherrnore, a call for new Framewark Partners
amaongst pelice training institutions was

issued, As a result, 35 Framework partnership
agreemerts (FFRAs were concluded for the
period 2015-2018,

@ Audrey Marerte, CEMCL, Hungan

In 201 4 the agenay completed its post-course evaluation for 201 3
residerntial activities, Data was collected and analvsed for 84 out of
72 residential activities.

The concluzsions from this evaluationare as follow s

It

CERFCL's residential trainings are considered to be relevant and
practical;

overall satisfaction with CEPCL s activities hasimproved in
Camparison with 2012,

participants are com mited to post-courze studies;
CEPOL isable toreach a wide audience in bdember States,

ore spedfically, feedback frem participants incduded the

following

B7 W of participants confirm the relevance of CEFOL's activities
(2 % increase cver 20720,

70 % of participants are able to practically apphy to their work
the knowledge gained during the training (4 % increase over
2002

g3 % of participants continue to study their activity topic after
the end of the residential activity {1 % increase over 201 2

04 ¥ of participants use gained knowledqe in their professional
B IS nment;

55 % of former participants report maintaining their new |y
acquired professional contacts (4 % increase over 207123,

Feedback from line managers include the following

06 % of line managers assert that course participants used
acguired knowledgefzkill intheir daily work;

04 % of line managers declare that officers participating in the
course are using gained knowledge,

Implementing 2014 Work Programme 15
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Ede=arning

In addition toits residential activities, CEPOL
offers several e-learning tools, Participants can
choose from online modules, webinars and
platforms for online communities, These tools
allow law enforcement professionals to increase
their knowledge, share their experiences and
develop their competences, Whether applied

in self-paced, individually directed learning or
as 3 blended add-on toresidential training, law
enforcernent officers can benefit from interactive
learning and can easily access learning content
again at any time frem any location,

Crernand for online learning has been steadily
growing. In 2014, CEFCL implemented

54 webinars attracting a total of 5 399
participants. Of theze online events, 44 were
from the annual Work Programme, a further
eightwere implemented bazed on ad hoc
needs and two frem a reserve list, The cverall
participant satisfaction for the 2014 webinars
wias high, rating at 91 %.

By 31 Decemnber 2014, CEPOL had 23 online
learning modules available on its learning
rmanagen ent systern (LA 50 of e-net, visited by
251 3 usars,

In 2014 a total of ¥ 912 userstock partin
e-learning activities (see table below,

2014 CEFOL Mumber of users
e-learning

Webinars 5399

Cnline kodules 2513

Taotal 712

Besides webkinars and online medules, CEPOL
alzo provides online platform s for communities
of practice, In 2014, 2 588 participants used the
platforms,

Cnline modules available:

— Police Englizh Language: Folice Station

— Police Englizh Language: Folidng
Cornains

—  Cybercrime

— EUpoligr avcle for Organised and
Serious International Crirme

—  Eurcpol

—  Gender Based Yiolenae

—  |oint Investigaticn Teamz

—  Lizsbon Treaty

—  Money Laundering

—  Prim Dedsion

—  schengen

— SIS for SIREME

— Trafficking Hurman Beings

— CEPCOL Approach to Online Learning

— EUpolice exchange programme
Marrative Repaorts Librany

—  How toWrite Learning Objedtives

— W5 supportte 2014 CEPOL Courzes:
Courze Image &.0

— ‘Webinars for Edu cators

—  CoPPRa; Community Polidng Prevention
Radicalismn & Terrorism

—  Project showcase: e-campu s Policing
Eurcpean Police College

— DCAFRJPCCSEE: Data and Information
Exdhange

— DCAF/PCCSEE: Hot Fursuits

— DNCAF/PCCEEE: Mixed Fatrols

In 201 5 and beyond, the challenges for CERPOL
will betomaintain its leadership role in the
field of e-learning The agency will have to
imvest more significanthy in new resources, both
techrical and professienal. While e-learning

iz indeed significantly adwvantageous from

@ Julan Ter Huurme, SEMDL, Hunogane

16 CEPOL Annual report 2004
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a financial standpeint, its impact can only be
rmaxirmnized by continuoushy striving to keep up
with cutting-edge learning concepts, trends
and technol ogies,

Eurcpean Police Exchange Frogramme
(EFEF)

The programme seeks toenhance police
cooperation in combating crime. 1tis based on
enhanced mobility, mutual learming, exchange
of experiences and good practices, It provides
participantswith an opportunity to create

a network of colleaques and to familiarize with
wiorking metheods of other countries,

These exchanges promote trust and
cooperation bebween law enforcement officers
from across Europe and beyond,

The programme fulfils one of CEFOL's key
abjectives — devel oping a European police
culture, Exchanges increase appredation of
different cultures, remove biases and break
down barriers, The exchange programme is
open to law enforcement officers and trainers

Completed exchanges

25

0

15

10

frem all EL kdember States, EL candidate
Countries, Western Balkan and European
Eastern Partrnerzhip countries, 1tis not only
lirmited to palice autharities, but alsoincudes
other law erforcement agendes under the
‘inter-agency’ segment,

CEPOL's European Police Exchange Frogramme
2014 featured six segrnents:

— general segment for police officers,

— szenior police leader seqment;

— trainers segment;

— researchers segment;

— inter-agendy segment;

— EMP-WE segment.

The BEuropean Police Exchange Programme

is fully financed from the general budget

of CEFOL, Budget availability determines

the ahility of the European Police Exchange
Frogrammeto meet a continu oushy increasing
dermnand, Despite a high dermand (40%), the
exchange of 312 participants was possible
within the allocated 2014 budget. Ceneral
satisfaction ratewas at 91 %,

by Member State 2014
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Comman Curricula

CERFOL develops Comman Curricula that

offer spedfic training material on EL and
international police cooperation tools,
Common Curricula also cover topics related to
cross-border crime threats, These can be used
by hember States to enhance their national
police training and edu cation programmes.

Common Curricula are compiled by expert
groups, They cortributetothe harmonisation
of law enforcernent training acrossthe EU,
espedally on cross-borderizsues,

To ensure high quality and up-to-date material,
CEPOL puts emphasis in updating its curricula,

In 2074, o Commaon Curricula were updated:

tl ey Laundering and Trafficking in Human
BEeings (THE).

In 2014, four Commmoen Curricala were
formally adopted by the CGoverning B oard:
three updated in 201 3 — Drug Trafficking,
Counterterrerism and Eurojust —, and one
updatedin 2074 — Money Laundering.

rriculum

ifters

All Cormmmoen Curricula are availakble for trainers
on CEPOL Learning kManagernent system (LS50
Furthermore, 11 international organisations are
granted the use of Common Curricula,

Common Curricula currently
available:

—  Counterterrorizm fadepting Dedision
224200 47 GEY,

—  Buropol (adopting Dedision 2520712,/ GE),

—  Drug Trafficking fadopting Dedsion
24020047 CEY,

—  Police Ethics and Integrity {a depting
Drecision 5201 3/GE),

—  Money Laundering {adopting Cecisian
2320147 CE),

— Trafficking in Human Beings fadopting
Credision A201 30CE),

— Domesticviolence (adopting Dedizion
107207 3/ CE),

—  Civiliarn Crisiz Management fadopting
Credisicn 11,201 3/ GE),

—  Eurojust (adopting Dedsion 25,201 4,CE),

S Akin Ruzlie, M3LICE FEDERALE, Belgium
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Research and science

CEPOL's activities in the field of research and
science facilitate knowledge sharing and
support research on policing.

Launched in mid-2013, a Lecturers, Trainers

and Researchers Database (LTRdb)has been
established to ensure qualitative learning. It
aimns at facilitating access to qualified experts
for course managers in charge of planning and
arganising CEPOL's activities, The database
contains data on lecturers, teachers, and
scientific researchers considered eligible to
contribute to CEPOL's learning a chivities, They
are selected for their spedific subjed knowledge,
their teaching skills and scientific weork, In

2014, the number of registered experts grew
considerably, to 293 enlisted by the end of the
vear, With a few exceptions, all EL) ke ber
States, as well as European agencies like
Europol and EMCDDA, have nominated experts.
CEFOLis particulary proud to count Mr Rob
Wairmerig ht, Europol's director, amaongst the first
experts tohave enrolled in the LTRdb, CEROL is
currenthy working on digitizing the database,

In 2014, two new issues of the ‘Eurapean Science
and Researdh Bulletin’ (Mo 10 and 11)were
published, These publication s were compiled
with the support of CEFOL's network of National
Research and Science Correspondents and of
theWorking Group on the Implementation and
Evaluation of Research and Sdence Adtivities
supported by CEPOL (IERSA WG,

In 2074 CEFOL launched two sunveys:

'hr

2 Alain Buelle, M2OLEZE FECERSLE, Belgium

Furthermere, CEFOL offered for the first time
anline-access to scientific journal s on policing
and ferensics for registered CEROL e-net-uszers,
zers have access to nine professional
scientific titles, indu ding leading international
pericdicals like Policing & Society, Folice
Fractice and Research and Palicing — a journal
of policy and practice,

Registered e-net users could alsa benefit from
CEFCL's knowledge repositony, the e-library,

thatincuded by theend of 2014 over 1 600

publications,

— onthe European Law Enforcernent Educati on Systems airming
at gathering data on the status of educational and training
programm es aligned with Bologna criteria in Europe;

T

— onthe Incorporation intensity and quality of research and
science findings in CEPOL learning and training activities',

The waork on development and analysiz of the surveys is conducted
by dedicated CERDL Waorking Croups comprized of experts fromm
tember states,

Irnplermenting 2014 Work Programme 19
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European |oint Master Frogramme (E WP

The Eurapean Joint Master Prograrmme (E|kAF)
iz designed to further qualify law enforcerment
officers on the implementation and
operationalisation of ELNinstrurm ents, espedcially
on police cooperation in cross-border settings.
Itisthefirst EU academic programme aimed

at addressing commen challenges for police
cooperation intheframe of internal security.

The EJMP iz a Z-vear Master that accomm odates
law enforcer ent officers working
commitrments, This is a part-time study
awarding 60 ETCE credit points,

This Master pregramme is the result of a leng
process that began in 2011, CEPOL started with
a semi academic three-module, non-acoredited
activity named "Folicing in Europe’, Then, the
Coverning Board mandated in 2013 awWorking
Croup, assigned with the task of developing

a Master's curriculurn, 12 delegates from police
acadernies along with University representatives
from 10 EL countries participated tothe'Working
Croup, They developed a Consortium Agreerment
thatwas signed on 9 Decemnber 2074, On 10
Decernber 2014, thefirst meeting of the hMaster
Steering Board took place. The acoreditation
procedurewas launched at the end of 2014 and
the accreditation agreement is expected to be
signed in April 2015,

CEPCL will implermn ent the first EJbF from 201 5
to 207, The second Master should take place
from 201 7 te 2019, An evaluation processwill
determine whether the pregramm e will be
annual or bi-annual,

D Audmy Pare s, CEMOL, Hungane
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2014 priorities topics

In 2014, CEPO L s a chivities have been
organized around 11 main pricrity topics

13 5erious and Organized Crime foll cwing

the EU policy aycle; 2) Other Organised

Crime; 33 Counterterrorism; 43 Economic
Zrimne; 5) Law Enforcement Technigues; &) EL
Cooperation; 7)Managernent; &) Fundamental
Rights;, 93 Crime Preventicn; 10 Learning and
Training, and 11 )Rezearch and 3<ience,

The EU palicy cyele highlightsthe most severe
threatstointernal security faced by kermber
States “Seriousand organised crirmeis an
increazingly dynamic and comples
phenoemenon, and remains a significant threat
tethe safety and prosperity of the ELL
Transnational crirme can enly be countered by
cross-border cooperation, with police, customs,
horder guards and other authorities working
together. Unless those authorities are properly

trained, and unless thereis sufficient mutual
trust, such cooperation will not be effective,
Aqainst this background, the strategic and
aperational goals in the fight a gainst organised
and serious cross-border crime and terrorism
need to be underpinned by coherent,
recagnized and high quality training in
specialised and centrally prioritised areas for ELJ
law enforcem ent officers invelved in
transnational cooperation®,

In orderto meet training needs of law
enforcement officers as highlighted by the B
Serious and Organised Crirne Threat Assessment
(SOCTA), CEFOL has organised in 2014

17 residential courses and 13 webinars to assist
hdember States in contributing to the preparation
of the full EL policy cycle 2014-17, These training
activities have incorperated the expertise of

key players, such as the Coundil of the ELY, the
Eurepean Cornmissien, Europal and Cperation al
Action Plan (OAP) drivers of the current crcle

2 Forthe detamiled let of sctivities omganed by topic, plese mferto
Anrex1 2014 Triningm@Eiogue.

@iy Mare e, CEMOL, Hungane

3 Extract from S26CTA 2013 — EU Serows and One nised Crine
Threzt fsmesr ment (hitpsie e umopol e uopae woonbznt
k52 foLE-a oo nised-crime thest-aseess ment-soct).
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Transnational organized crimeis a lucrative
busziness, [n 2009, itwas estimated to generate
U0 e 70 killion — an ammount equal to 1.5 %
of global SO, That iz more than sixtimes the
amaount of official development assistance for
that wear, and the equivalent of close to 7 % of
the world's exports of merchandize,

In 2014, CEPOL organised three residertial
courses aimed at raising awareness on
arganized crime linked to illegal gambling and
theft of cultural heritage, These activities helped
participant to improve their knowledge on
erganized crime links on spedfic policy arcle
topics between EU) and Balkan countries,

Freventing terrorism is a primary objedive

of the EL's security strategy and, acrossthe
EL, kerber States work together to coumter
terrorist threats at a strategic level, Countering
terrorizm todayis a complex endeavour, It
necessitates a deep level of understanding of
its cauzes and dynamics Tackling it requires
practical tools to detect, prevent, protect and
respond taterrorist threats, CEPOL contributes
toaddressing these challengesthanks to

its wide portfolio of activities in the fiald of
counterterrarism.

In 2004, CEPOL organized four residential
courses, a webinar and updated a common
curriculum en counterterrorism, Topics
covered threat assessment meth odologies,
different aspects of terrorism {such as
terrorizm financing), implications for border
rmanagerm ent, impact and use of media
technologies, etc

CEFOL offered two residential courses and two
weebinars in 2014 in the field of economic crime.
Activities were targeted to law enfor cernent
officers and experts with backgreundin the
investigation and prevention of corruption and
erganised econemic and finan cial crimeissues,
rmeney laundering and asset recovery,

In 2014, CEFOL im plem ented nine residential
courses and seven webinars related to the
different types of investigative methods used
by law enforcement agendcies, from forensic
sdence, infermant handling and undercover
aperations to crime control and traffic safety,
Five activities were dedicated tothe use of
Sodial media, including two wehinars,

@ 4, udrey Mare e, CEMOL, Hurgany

¥ soume: United Metions Sfficeon Drugs and Crimed HODO,
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CEPCL's activities in the field of EL cooperation
Cover a range of topics from izsues affecting
the security of citizenzto police and judidal
cooperation as well as law erforcernert
cooperation tools, The activities provide

a deeper understanding of the structures,
instruments and appreaches available at
European lewvel,

I particular, CEPOL's serninars on |oint
Irvestigation Tearm s (JITs) continued to attract
very high interest among pelice, prosecutors
and judiciary officers, becauze of their focus on
practical issues arizsing from real caze studies,
Thesze serminars aimed at creating synergies and
atreinforcing mutual trust and cooperation
hetween prosecutors, judges and senior
police officers invelved in leading, operating
|ITs The activities also looked at the concept
and the fundcioning of [ITs from a leadership
perspedive, Lectures, panel discussions,
wiarkshaops, case studies have supported the
learning process,

@ A udey Marente, CEMOL, Hungane

rary of the activities in the field rely on
cooperation between EL agendies, in particular
with regards to the provizsion of expertize,

In 2014, CEFOL organised 15 residential
courses and seven webinars on EJ cooperation
instrurments,

Creating a generation of leaders experienced
inthe European dimension of law enforcement
wiill hawe far-reaching benefits for future
European police cooperation,

In 2014, CEPOL offered ten residential
courses and three webinars on leadership and
rmanagen ent.

CEPCL's flagship course Top Senior Folice
Officers: the Stockholm pregramme realisation
(TOPSPOC) was targeted to police officers in
strategic management positicons, Four TORSPOC
residential courses took place in 2014,

CEPCOL’s activities in the field o«f human rights
are designed tofurther promote respect for
and understanding of fundarmental and hurnan
rights, which are critical elernents ina commaon
police culture,

In 2014, CERPOL offered two courses and four
wehinars covering police ethics, hate crime,
diversity and non-discrirnination.

@ Aude Pare e, CEMOL, Hungane
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Effective crime prevention relies upon the uze
of all available resources, induding technol egy.
Training has been proven to be a great catahyst
for change. As a cost-effective and continually
beneficial approach, education and training are
amongst the most successful rmeanswehaveto
prevent and reduce crime inthe EU.

In 2014, CEPOLfocused ontraining law
erforcerment officers toimprove their
knowledge in developing prevertion strategies
and to develop cooperation with international
organizations aswell as publicand private
partners, Curing the courses, participants hawe
been able to exchange infermation and to share
good practice on community policing projeds
and developrment in MMember States, They
exchanged on ways to manage multi-recidivist
offenders inthe community palicing context,
One residential course and three webinars were
arganized on that topic,

@ Akin Ruelle, MOLCE FEDERALE, Belgium

CEPOL supperts a numbrer of activities to improve
the capadhty of its partners to deliver training.

In 2014, CEPOL offered five resid ential courses
and four webinars in that field, Activities focused
on language development instruments, on
systerns of Euroepean Feolice cooperation, on
management and developrnent of online learning
madules, on e-learning, on how to organise
webinars and on good practices for educators,
Besides, CEFOL ran a bwo-steps train-th e-trainer
adivity for train ers wishing to improve their skills
in training in a multicultural environment,

D Audmey Pare e, CEMOL, Hungan
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Consolidating CEPOL’s network and

external relations

The CGoverning Boardis assisted by the agenay
and to far administrative support. Inparticular, the
agency works closely and collaboratively with
all ELY Frezidency teams and Coverning Board
Chairs, On specificizzues, the Governing
Board is supported by a small number of

Waorking with the network

CEPCL works in partnership with naticnal working groups Eachworking group operates
training institutes in hem ber States, EL according to a timed action plan, inline
institutions and other stakeholders to develop with a specificmandate and pre-establizhed
and implement itsWork Programmme, Through expected results

a dynamic dialogue and programmme of netwaork

and stakeholder meetings, CEFOL ensures Metwork partners and stakeholders make

that thorough consultation takes place with its a valuable contribution to the implem entation
network and partners before items are brought  of the agency's Work Frogramme and the
tethe Soverning Board for dedision-making, quality of the training provided, Participants in

CEPOL activities benefit from the vast expertize
availakble in kember States, which CEPOL
brings together during its activities,

@ Audmey Parerte, CEMCL, Hunoane
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Esxternal relations

External relations, effective communication
and enhanced cooperation partnerships are
ezzential to achieve CEPOL's goals,

In 2014, CEPOL continued to invest extensively
in maintaining and enhandcing its partnerships
and in fostering new ones, CEFOL also
supported the developrnent and coordinated
the implementation of waorking arangemernts
and developed cooperation with candidate
countries and potential candidate countries,

COnthe one hand, CEPOL continued its fruitful
cooperation with candidates, potential
candidates and ENP/EaP aswell as strategic
partners, |HA agendcies and EL institutions,
including the European External Action Service,
CEPOL maintained very cose ties with partrer
services of the European Commission, notakbly
with the Directorate-Ceneral for igration

and Home Affairs {OC Home). Besides, the
agency continued toattend relevant sezzsions
of the Standing Cormrittes on Internal Security
(ZO3ED, the Law Enforcement Working Parby
(LEWTP) and contributed tothe elaboration of
several docurments, CEPOL representatives

attendedfirst-reading sessions of the LEWT
related to the reform of the legal bazis of the

YR,

Cnthe other hand, CEPOL contributed to

the contach greup of ELY agendies in the

field of justice and home affairs {JHA) The
rain initiative launched by CEPOL in <l oze
cooperation with itz partner agendies was
the developrnent of a Training Matrix The
aim of the Matrix wasto index all training
activities and learning produdcs (courses,
curricula, online medules) implemented by
these agencies, This tool will be uzed to foster
enhanced cooperation and possible synergies
it line with the Law Enforcerment Training
Scheme (LETS).

Furthermore, CEPOL supported in 2014 eight
capacity building prejects im plemented

by EL b ernber States or by international
organisations These projects covered various
topics, from e-learning support methodolagies,
trainings on Child Sexual Exploitation to
civilian crizis managerment and other important
policing topics,

@ oy Parerte, CEMCL, Hongan
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COverview of CEFOL's Cooperation Agreements and Working Agreements

Turkey
lceland
I oryeay
Switzerland
Albania
ke cttenedro
Coeorgia
Pl ol o
Bosnia and Herzegaovina
R zsia
Serbia (Republic of)
Koo ooy ok

Faormner You goslavy Repuhblic
of ha cedonia

U3A FLETC
Llkraine

Armenia
Pl e
South Africa
PCC-5EE
E|TH
AERC

Euraopal
Eurojust
Frontesx
el -LIsA
EMFEI

Working Arrangements were a key achievemnent
for CEPOL in 2074, CEPOL signed one with
Bosnia and Herzegaovina in Decemnber 2014,

Cooperation Agreemernt
Cooperaticon Agreememnt
Cooperaticn Agreement
Cooperaticn Agreement
Working Arrangern ent
Cooperation Agreememnt
Cocperaticn Agreement
Wiorking Arranger ent
Wiorking Arrangern ent
Working Arranger ent
Working Arrangern et
Working Arranger ent

Approval by exchange of letter

pending
Wiorking Arranger ent
Wiorking Arrangern ent

Working Arranger ent
Irformal cooperation
Infermal cooperaticn
Informal cooperation
Informal cooperation
kermorandum of
Inder standing
Cooperaticon agreement
Cooperation agreement
Cooperaticen agreement
Working arrangern ent

hermorandum of
Linderstanding

Inforce

I force

In force

In force

Inforce

I force

In force

I force

In force

I force
Under negotiation
Under negatiation

Megotiation initiated
Lnder negatiation with Kiev
Acadermy

Under negatiation
Freparatony phaze
Freparatony phaze

In force

In force

In force

I force
I force
In force
In force
In force

CEPCLIis proud to have counted many law
enforcement officers from Eastern Partnership
andWestern Balkan countries among the

finalised negotiations with the former Yugoslaw
Republic of Macedonia (pendingthe exchange
of letters after amendrments cperated by the
Coundl of the ELY and launched negetiations
wiith training institutions in Serbia, EosoyoX,
Armenia, Ukraine and the United States,

participants toits activities, Theseincluded the
European Police Exchange Programme, in which
58 law enforcerment officers took part, as well as
one Joint Investigation Team seminar organised
in Slovenia in close cooperation with the Police
Cooperation Convention for South Eastern
Europe (FCC SEE). Moreover, atranslation of the
conference hooklet on police cooperation with
Russia carried out in 2013 was disseminated,

5 Thiz des igration i witho ut prejud ice 1o pos ition:s onstatus, and
i in lire weith UMSCR 1244 and the k2] Cpinionon the Kosowo
Dech mtion of Inde pendence.
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The crudial part of the agency's removal phase haz been
completedin 2014, The agenay has a new home naw. 10
2015, during the first year after its relocation, CEFOL will
focus on consalidating the agency from its new seat,

The new regulation adopted in May 2014 moving the seat
of the agendy to Budapest confirmed the intention of the
ELl to grant CEFOL independent European agency status,

However, while we are ha ppy that the removal phase

is now over, challenges still remain, A new regulation
reforming the mandate of the agenay may broaden

the scope of CEFOL's mandate and enable it to further
support, develop, deliver and coordinate learning and
training activities for law enforcerment official s of all ranks.

Besides, the European Commission Communication on the
European Law Enforcement Training Scheme paved the
way for maore structured cross border cooperation in the
fight against crirme through learning and training,

2015 will zee the completion of the implem entation of
CEPOL's S-yvear evaluationrecommendations, as agreed
by the Governing Board, while at the same a new 5 -year
evaluation of CEFOL for the period 201 1-15 will be
launched. Training needs analysis has becorme an integral
part of CEFOL's planning process and will be integrated
into the framewark of the agengy’s new mandate,

A few words must be spent on the importance of
partnerships inthe cortest of European law enfarcerment
training. It is important for the security of our Union that
cloze relations are developed between the EL and its
irmrnediate neighbours and beyond,

@ dud ey Marente, CEMCL Hungan

CEPOL will continue to build strong ties with candidates,
potential candidates and strategic partners. Our European
Folice Exchange Programm e and our webinars are only
two of the examples by wihich CEFOL facilitates the
exchange of best pradices and knowledgein this area. We
look fonward to taking partnerships even further.

Mews challenges require new responses, and the next
renths will set the framew ork for a new beginning
building on cur already great achievernents at the service
of the core values of the European Unicn, We sincerely
hope that firm foundations will be laid to ensure a balance
betwesn CEPOL's revized mandate and all ocated
resources, to guarantee CEFOL's continued capadity to
deliver and work in harmomy with our fellows other Justice
and Hom e Affairs agendies.

Imvesting in law enfercement education andtraining is

a necessity for the European Union, While the seeds are
being sowed and thefruits can already be enjoved, we
ru =t not forget this iz a long-term investment that requires
vision and courage.

Thiz has been the historical rele of CEFOL and its partners
in the bdember tates thizisz what we wizsh to cortinue
doing from our new Alma hater, From Budapest, CEFOL
shall continue to deliver its contribution to the mezzage

at the heart of the European Union: the construction of

a common space of freedom, security and justice,

CEPOL Annual report 2014
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Annexes

ANNEX 1 - 2014 TRAINING CATALOGUE

1. Serious and A, Fadilitation of lllegal  ©1/2014  Presidency seminar — harkets related
arganized Crirme Irn rnigration tolllegal Irmmmigration deteding!
following the EL tacklingfrepatriating

li I
policr e B. Trafficking in 02/2014 THE Mechanisms with specific focus
Hurnan Beings o reduction of demand
032014 EU Approach to Trafficking in Hurman
Eeingz
C. Counterfeit CGoods 042014 Currendy, goods and intellectual
properties counterfeiting
D Excize Fraud and 05,2014 Container Shiprnent trafficking
kdizzing Trader Imtra
Community Fraud 05/2 04 hdissing Trader Intra Cornrmu nity
fraud (FATIC fraud)
E. Syrthetic Drugs o204 it laboratory dismantling
courze — advanced
02204 llicit laboratory dismantling course
022014 Fighting drugs and strategic
perspedives in synthetic drugs
FEf2014  Fight against cannabiz exploitation
F. Cocaine and heroin 10/2014  Cocaine smuggling
trafficking
S, Cyhercrime 1172014 Cybercrime forensics & digital
evidence
1272014 Child Abusze inCyherspace
13/2014 Cybercrime vs, Cyber security
142014 Member States' and Union capa cities
to deted, investigate and prosecute
cyhbercrime
H. Firearms trafficking  15/2014  Firearm s trafficking
I, Organized property 16/2014  Organised Property Crime committed
crime committed by by Mohile Crganized Crime Croups
mobile crime groups
Anneses pL*
10829/15 RR/dk 29
ANNEX DGD 1C EN

www.parlament.gv.at



TRAINIMNG

2. Other Crganized 17/2014  Presidency Seminar — Illegal
Zrimn e gambling and organised crime

15/2014  Seminar EL— Western Balkans
Organised Crirne link s with
workshops on organised <rim e

202014 Theft of cultural heritagefartworks
Set of Activities: 22/2014 and 23,2014

2202014 Counterterrorism [Awareness)

2302014 Counterterrerism (Strategic)

4, Economic crime 26/204  Irwestigating and preventing
corruption

22014 Freezing and corfiscation of assets

Set of Activities: 372014 and 38/2014
37204 sodal Network Analysis training (1)

3B204 Sodal Network Analysis training (23

30 CEPOL Annual report 2014
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&, ELfCooperation

CE0F and Extermal
Azpects of Internal
SeCurity

TRAINIMG ACTIITY

41/2014  “SPOPCOP! — Senior Police Officer
Flanning and Cornrand Course for
Crisis Management

432014 Trainthe trainers CRCC

442014  Awareness of the CS0OP/FE] nexus,
structures and instruments

45/2014 Mentoring, kMonitoring and Advising
(bl Ad tazk =

4af2014 Awareness on security sedor Reform

2472014  Hurman Rights and Folicing in
Comman ecurity Defence Policy
[C50DF) missions

48/2014  3chengen Evaluation

et of Adtivities: 42/2014 and 50/2014

492014 Training for SIRENE Officers (Baszic)

S0/2014  Training for 3IREME Officers
(Achanced)

Zet of Activities: 5172014 and 5272014

5172014 |oint Investigation Teamn Leadership

52/2014 Jeintlmvestigation Team s
Implermertaticn

et of Activities: 532014 S4/2014 and 55/201 4

5372014 Policingin Europe — Step 1

5472014 Policingin Europe — Step 2

55/2014  Policingin Europe — step 3

5e/2014  EWFAST (European Network on
Fugitive Active Search Tears)

57/2014  EMPEN (European Medical and
Fsychaological Experts' Metwork for
| enforcerm ent)

Foi2old Thestrategic planning process of EL
rmizsions and operations

EOf2014  INTERPOL Police Developrn ent

www.parlament.gv.at
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7. hanager ent Crisi 5f emergendy

rmanagermert

Leadership and
strategic planning

security of citizens

2. Fundamental
rights

9. Crime Prevention

10, Learning and Larnguage
Trainirng Developrnent

Learning and Training

5E/2014

5002014

TRAIMING ACTIVITY

Zrizis Managern ent and Emergenay
Flanning — School shootings and
Amok Indidents

Lirkan Yiol ence

et of Adtivities: Ay 2014, a1/2014, 62/2014 and

G3/2014
E0f2014

&1 ,/2014

G2/2014

6372014

TORSPOC — Top Senior Folice
Officers the Stockh olm programme
realization (1)

TORSPOC —Top Senior Feolice
Officers the Stockh olm pregramme
realization (2)

TOPEPOC —Taop senior Police
Officers the Stockholm programme
realisation {3)

TOPEPOC —Taop senior Police
Officers the Stockholm programme
realisation (4}

Set of Activities: 8472014 and &5/2014

&d /2014

a5/2014

a2 014

&7 2014

Fublic Order and Crowed
kanagement {HOLSE — EUSEC I —
Step 1

Fublic Ordder — Security Curing hdajor
everntsPublic-Private partnerships
{HOUSE EUSEC Iy — Step 2

Fan Eurcpean Football Security
training

European Internal Security Stratecy

Zet of Activities: 8872014 and &9/2014

&g 2014

a9 /2 014
002014
102014

F22014

Fundarmental Rights and Police
Ethics — 3tep 1

ki anagement of Diverzity — Step 2
Carmmunity Policing

Language Developrment: [nstruments
and Systemns of European Police
Cooperation (English

Lamguage Developrnent: [nstruments
andd Systern s of European Folice
Cooperation (English )

Set of Activities: 732014 and 74;2014

F3j2014  Trainthe Trainers 3tep 1
Fdi2014  Trainthe Trainers Step 2
752014 management and development of
CEPCL online learning modul es
11. Research and Fafzold  Rezearch Implementation
SCience aym posium Workshop
a3z CEPOL Annual report 2014
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ANNEX 2 - GOVERNING BOARD DECISIONS

017201 4/ CE Adopting the Financial Regulation and repealing Dedision 28/2M 1/ CE — Adeopted by the Coverning
Beoard by written procedure on 21 February 2014

0272014/ CE Adopting the Multi-Annual Staff Felicy Plan 201517 — Adeopted by the Governing Board by written
procedure on 25 Februany 2074

037200 4/ CE Approving the heeting Calendar Tor the First Half of 2014 — Adopted by the Governing Board by
written procedure on 13 March 2014

Q¢ 200 4GB Appointing the Accounting Officer and repealing Dedision 24/2012/CE — Adopted by the Governing
Beoard by written procedure on 13 March 2014

057200 4/ CE (Repealed by Dedision 1772014/ CE) adopting the Estimate of Revenues and Expenditures for the
Finandial Year 2014 and repealing Dedisien 30/201 3/GE by written procedure on 22 April 2014

QE/201 4/ CE Adopting the Annual Report 201 3 adepted by the Coverning Beard on 19 kay 2010 4

072014/ CE Establizhing the Analysis and Aszessment of the Autherizsing Officer's Annual Adtivity Report 2013 —
Adopted by the Coverning Board on 19 May 2014

QEf201 4/ CE Delivering an Cpinien on the Final Annual Accounts 201 3 — Adopted by the Governing Beard on
20 hay 2014

09,201 4/CE Concerning its Rules of Procedure, amending Decision 33/2011/CE of the Governing Board of the
Eurcpean Police College — Adopted by the CGoverning Board on 19 kay 2014

104200 4GB Adopting the European Folice College’s Internal Contraol Sstandards and amending the Decision
DEf2011/CE — Adopted by the Coverning Bearden 19 May 2014

117200 4/ CE Laving Down the Administrative Rules, Commitrnents and Cuidelines for its webinars — Adopted by
the Coverning Beard on 20 kay 2014

124200 4/ CE Adopting the short-term strategy for thetransition of CEPOL (201 5-168) and amending Decision
2902071 3/CE

137200 4/CE ramended by Dedision 27,2014/ CE) Adopting the Craft Waork Programme 2015

14,201 4/CE O the adoption of implementing rule laying down general provisions for implemn enting Articled 3

of the Staff Regulations

15/2014/CE O the adoption of implementing rule on amending Article 7{5Y and (7 of Commission Dedsion
{2008y 10224 of 18 Decernber 2009 concerning the implemertation of teleworking in Commission
departments from 201 0to 2015

Annexes a7
10829/15 RR/dk 33
ANNEX DGD 1C EN

www.parlament.gv.at



1&/2014/CE

17/2014/CE

18/2014/CE

19,201 4/CE

200201 4/CE

210201 4/CE

220201 4/CE

23201 4/CE

240201 4/CE

254200 4/CE

26201 4/CE

27201 4/CE

280201 4/CE

290201 4/CE

201 4/GE

317201 4/CEB

32/2014/CE

33201 4/GB

3472014/ CE

On achooling fees

(Repealed by Decision 30/2014/CE) (Amended by Dedision 2172014 /CB) Adopting the Estimate
of Revenu ez and Expenditure for the Financial Year 201 4 and repealing Dedision 052014 /CE

Adopting the Draft Estimate of Revenues and Expenditures for the Finandal Year 20135

Adopting provisions concerning the administration of the e-net and repealing Decision 29,2008 /CE
Layirng down rules governing the organisation of meetings of the Governing Board, the Netwaork,
Fresidency handover, working groups, other ad hoc and expert mestings, and repealing

Dedcizion &2 007/ CB

(Repealed by Dedision 30/2014/C0E) Adepting a technical corrigendum to the estimate of revenues for
the financial vear 2014 and amending Decizsion 172014/ CE

Adopting the Cormman Curriculum on Courterterrorism (CCO05A —Wersion 1) — Adopted by the
Coverning Board by written procedure on 20 August 2014

Adopting the Carmman Curriculum on kdoney Laundering {CCOSE —Yersion 3) — Adopted by the
Coverning Board by written procedure on 20 August 2014

Adopting the Comrmon Curriculurn on Crug Trafficking (CCOFE —Yersion 2) — Adopted by the
Coverning Board by written procedure on 20 August 2014

Adopting the Commen Curriculum on Eurajust §2C71 34 — Yersion 1) — Adoepted by the Soverning
Board by written procedure on 20 Angust 2014

Appraving the rMeeting Calendar for the Second Half of 2014 — Adopted by the Coverning Board by
written procedure on 28 Auqust 2014

Adopting the DraftWork Prograrmme 2015 and amending Decision 132 M4/ 5B — Adopted by the
Coverning Board on 11 Novernber 207 4

Adopting the Preliminary Draftwork Programme 2018 — Adopted by the Governing Board on
11 November 2014

Adopting the Preliminary Draft Budaet for the Financial Year 20718 — Adopted by the CGoverning Board
on 11 Novernber 2014

Adopting the Estimate of Revenues and Expenditures for the Finandcial Year 2014 and repealing Decisions
17 2014/CE and 21/2014/CE — Adopted by the Governing Board on 11 Movernber 2014

Laving down administrative Rules, Commitrments and Cuidelines for its Courses, Seminars
and Conferences, and amending Dedsion 3002006/ CE — Adopted by the Gaoverning Board on
12 November 2014

Adopting the European Police College's Policy on prevertion and managernent of potential corflict of
interest — Adopted by the Soverning Board on 12 Movernber 2014

Adopting the Eurepean Police College's Anti-fraud Strategy — Adopted by the Governing Board on
12 Novernber 2014

Adopting the European Police College's Policy onidentification and mana gement of sensitive
functions — Adopted by the Coverning Board on 1 2 Novermber 2014

34 CEPOL Annual report 2014
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ANNEX 3 - LIST OF ACRONYMS

Ca
CC
CEFCL

CoPPRA

5l

CPCC

Cs0F
C5R
CT
AR

OG HOME

Dz

EAS0

ECT:

EDPS
EEAS
EIMF

ErCDDA

Annexes

Cooperation Agreement
Commen CurriculumyCurricula
European Folice College

Cammunity Policing Prevention
Radicalism and Terrorism

Standing Committee on Internal
Security

Civilian Flanning and Conduct
Capability

Common Secdrity and Defence Policy
Corperate Sodal Responsibility
Counterterrarism

Drernocratic Control of Armed Forces

Directorate-General for Home Affairs
(European Commission)

Crocurn ent M anagern ent Sy stem
Eastern partnership
European Asylum support Office

European Credit Transfer Swstem
(Bologna Declaration)

European Data Protection Supendisor
Eurcpean External Action Service
Eurepean joint master programme

European honitoring Centre for Drugs
and Drug Addictions

ERAPACT

ERPEN

EMFAST

EMP
EFEF/EXFRO

Eu-LI5A

EURCDAC
EURCREDMAEDA

EUROUET

Europol

FROMNTEX

FPA
F3)
GE

HR

o]

European hultidisciplinary Flatform
against Criminal Threats

European bedical and Paychaol ogical
Experts’ Network for law enforcerment

European Network on Fugitive Active
Search Teams

Eurepean Neighbourhood Policy
European Folice Exchange Programme
European Agenay for the aperational
rmanagernent of large-scale IT systerns in
thearea of freedomn, security and justice
European Dactyloscopy

Euro-kediterranean partnership

Europear Union body for Judicial
Cooperation

European Folice Office

European Agenay for the hManagement
of Cperational Cooperation atthe
External Borders

Framewaork partnership Agreements
Freedomn, Security and Justice
CEFCL G averning Board

Human Resources

Informal Cooperation

International Court of |ustice

35
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IERZA WD

HA
|ITs

LETS

LEWF
LCET
LkAS

[

LTRdk

[
M ol
FATIC

or

PCCSEE

PR
)

MNP

3¢

Working Croup on the Implem entation
and Evaluation of Research and Science
Activities

Justice and Home Affairs

|zint Investigation Teams

European Law Enforcement Training
schermne

Laws Enforcern ent Working Party
Leshiar, Cay, Bizesual and Transgender
Learning kManagem ent system

Learning, Research, Science and
Drevelopri ent Department

Lecturers, trainers and Rezearchers
Database

hertaring, konitoring and Advizing
remaorandum of Understanding
Missing Trader Intra Community

The Publications Office of the European
Lnicn

Police Cooperation Comvention for
Southeast Europe

Payrmaster Office
kdermnber States

Mational Cortact Point

QAR

aall

SIREME

2 peall

SMA

SME

S0CTA

SPOPCOPR

TFEL

THE

TOPSPOC

TRU

UNECR

W,

WS

Operational Action Flan
Stratedic Affairs Uinit

Supplementary Information Reguest
at the Mational Entry

Schengen Information Systerm ||
Social Network Analysis
Seconded Mational Expert

Seriousand Organized Crimne Threat
Azzezzment

Seniar Palice Officer Planning and
Caormrmand Course

Treaty on the Functioning of the
Eurepean Linion

Trafficking in Human Beings
Top senior Police Officers Course
Training and Research Unit

United Nations security Council
Resolution

Working Arranger ent
Western Balkan
Working Croup

Work Programmme

CERCIL Anmual report 2014
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