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Foreword

Today we look back at the third work intensive
year of the PES Network. It was shaped by our
strong cotlaboration and our joint comviction that
the PES make a difference to the well-being of
Eurepean citizens. Implementing labaur market
peolicies and bringing together empliayers and job-
seekers remain highly challenging tasks in an ever
faster changing world of work

The broad range of our activities and nltiatives
shows that we ane willing to face these challenges
with an open-minded spirit, searching for continu-
ous Improvement and result-onlented solutions.

The madn topics of 2016 - long-term unemploy-
mient, the integration of refugees nto the labowr
market, or combathing youth unemployment -
remained highly relevant in 2017, Moreover, the
Hetwark focused on topics melated o the futume
world of work, such as digitalisation, a futune-on-
ented skills management and making affective
use of partnerships on the labour market. Last but
not least, we opened up a debate on leadership
among the Heads of PES, reflecting on the chal-
lenges and opportunities of leadership in nowa-
days changing and volatile environments.

Given the rapidly changing emvironments and labowr
markets, the FES Network updated its rmain strategy
paper, which is Iooking beyond 2020 and guiding us
on our patiiway of change. Organisational aglity is
the key to cope with complex and amblguous soclal-
ecanomic challenges. The evolving e of PES, striv-
ing for modemisation, means a transformation that
affects all parts of the organisation

Together with all actors on the labour market, such
as private and public employment services, trade
unions and empioyers associations, the education
sector and other social services, we can stimulate
and foster a farward-looking dialogue, while
strengthening our conductor role on the labour
market We definitely need to commonly work on
how to predict and deal with future trends and
how to equip citizens and onganisations with the
skills indispensable in the 21st century.

Belng welt-aware of the need to change and inng-
vate, the PES Network developed a comman
approach called Benchisarning. Following the sec-
ond cycle of Benchleaming, we can be proud of
the progress made. While discussing each PES's
change agenda as well as further steps to take, we
focus and advise on how change is managed
within the organisations preparing for demanding
Lirres ahead.

| am prowd to see how we all have atready benefit-
ted from mutual advice and collaborative learming.
| am looking very mauch forward to all the upcon
ing activities in our new Work Programme 2018
which promises an excliing next year.

Fons Leroy
Chair of the Eurcpean Network
of Pubiic Employment Services

CEQ of VDAB, the Fiemish
Fublic Employrment Service
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1. Introduction

This third Annual Report of the European Public
Employment Services Network (FES Network) cov-
&rs the activities of the Network from January to
December 2017, Having completed its first three
years, the PES Network has achieved a higher
degree of awareness as regards the instituticnal
capacity enabling PES to pursue modernisation and
increasing co-operation between European FES.

The PES Metwork yearly adopis an Annual Werk
Programme, which is based on exchange of views
and a eaming needs assessment agreed upon with
all members of the Network In 2017, the Work
Proegramme contained a wide range of Network
activities including those relating to the Bench-
miarking and Mutual Leaming activities intended to
further support PES modernisation and improve
PES performance. The Work Programme also
addressed strategic polkcy afeas such as long-term
unemployment, public-private partnerships, the
refugess’ situation, the PES working with employ-
ers and the PES as providers of career guidance,

Furthermore, the implementation of the Youth
Guarantee continued 1o be a high priority for PES
and therefore PES assessed their progress in
implementing the EU recommendation. As Eurg=
pean policy advisor, the Netweork alsa contributed
to the public consultation on the European Pillar of
Social Rights. In line with the Pillar's principles, the
PES Metwork updated their strategy document *EU
Network of Public Employment Services
Strategy to 2020 and beyond”.

A central part of the Network's activities relates 1o
the Benchleaming. This project was successfully
introduced in 2015, combining the concepts of
Benchmarking and Mutual Leaming with the aim of
improving the performance of PES. The composition
of the Mutual Learning Programme s strongly
based on an in-depth leamning needs assessment,
which was continuously dicussed and refined with
PES, taking into account the results achieved
thraugh Benchmarking In 2017, the second cyche
of Benchlearning was launched, focusing on how
PES are iImplementing and managing their moderni-
sation agenda and changs processes. Using this
approach not anly ensures the interlink between
Benchmarking and Mutual Leaming but also fosters
the ownership of the PES over the programme.

In 2017, the Mutual Learning Programme built
more strongly on PES performance evidence
and the leaming needs emerging The activites for
2017 therefore focused on strategic and opera-
tional matters that support PES modernisation to
improve the impact on those who are in need of
PES support.

Moreover, looking at the capacity of the PES, the
annual PES capacity review indicated an improving
labour market context with PES experiencing an
overall reduction in the number of jobseekers and
an increasing number of vacancies.

The sutcames of the PES Nebwark activities can be
found at the PES Knowledge Centre website®.

11 PES Network Update
Change of Vice-Chair

Following the departure of the Metwork's first
Wice- Chair, Ms Tuija Olvo (Head of the Firnish PES)
on & December 2017, the December Board
appointed Ms, Evita Simsone (Head of PES Latvia)
from 7 Decemnber 2017 to 6 December 2019,

Update of the PES Network ‘s Strategy Paper:
“EL Network of PES Strategy to 2020 and beyond®

The initial PES Network's Strategy 2020 was
endorsed by the Heads of all European PES In
2012, Changing environmenis, labour markets and
related challenges demonstrated the need to
update the PES Network s Strategy 2020,

The updated strategy”. that was based on an input
from the Metwork to the public consulttation on the
European Pillar of Secial Rights, was endorsed at
the June Boand meeting: It looks beyond 2020 and
presents a common view of the evalving role of
PES, while considering the differences in institu-
tional sattings, objectives, product portfolios and
the structures of individual Ewropean PES. Finally,
it provides a description of the operational impact
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far PES, underlining the need to follow pathways
of change to achieve the strategic reorlentation
of PES.

The cofe aspects ane:

* Approach labour demand and supply

from a more holistic point of view

Collaboration with partners

Join up the skills and education agenda

Closer cooperation with employers

Fecus on sustained outcomes through

secure professional transithons

# Career management tools for sustainable
integration

+ Acquire a mancate to fulfil conducting
functions

L B

The document is considensd a living document and
will be updated If considered necessary to caplure
recent developments.

Commission Report on PES Network

In June 2017, the Commission publshed a report”
on the application of Decision S732014/EU an
enhanced cooperation between Public Employ-
ment Services® (PES Network Decision). It shows
that the Network is making encouraging progress:
PES collaborate, share good practice and partici=
pate in leaming events to constantly improve and
provide a better and more effective service for
jobseskers across Eurape. The formalised struc-
ture of the Network has contributed to its success-
ful performance. It gives a common voice o
European PES to respond to emerging challenges
such as the refugee crisis. The report judges the
Benchieaming project as particularly innovative,
allowing PES 1o compare their performance on the
basks of indicators and learn from each other. The
project has identified a range of inspiring practices
from Member States and areas where PES can
focus their development. In additbon, the unigue
PES Knowledge Centre provides a wealth of infor-
matlon for researchers and decision-makers on
the organisation of PES in Ewrope and the senvices
they offer. Another report is scheduted to be pub-
lished before the Decsion expines on 31 Decemnber
2020.

5 hitpiec murcpasuscoal Sobienvieiidocida ] Ta 5
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Owerview of PES Network Work Programme 2017

The Pes Netwaork Decision requines the Network 10
adopt and Implement an Annual 'Work Programime.
This is designed to assist the PES in delivering the
HNetwork Mission to promote PES modernisation
and supporting individual PES to enhance their
coniribution to the implementation of the EU2020
Strategy.

The Work Programme 2017 was grouped umder
three axes: Benchmarking, Mutual Leaming and
FES Network Governance (see Annex 4]

Benchmariing

= The second cyche of Benchmarking was
launched in 2017, Throughout 2017, on site
assessments were carriad out in 15 PES with
a strong focus on change and individual
advice.

& Benchmarking results - good practices as well
as identified learming needs - feed into the
Mutual Learning Prograrie

Mutual Learming

& The focus has been on policy areas like career
guidance and lifelong-learning, relations with
employers, the labour market integration of
refugees as well as the support to the Imple-
mentation of the Country Specific Recommen-
dations under the European Semester in three
mibtual assistance projects.

« The medemisation of PES service delivery was
supparted in different leamning formats with
a specific focus on collaboration with employ-
ers and on the further development of digital
tools. Several studies, analytical papers and
a questionnaine on PES capacity were also
carried oul over the year.

PES Network Govemance

# Network Governance Is conducted by its blan-
nual PES Board and Adwvisors for Ewropean PES
Affaires (AFEPA) meetings.

= The PES Network Board is assisted by a Secre-
tariat provided by and based within the Eure-
pean Commission”. The Secretariat, in
co-operation with the Chair and Vice-Chairs,
prepares the Board meetings, the Annual Work

5 DG Emgloyment, Soosl Affairs and indumson, Unl B
Ervphomnent SImesgy
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Prograrmime and this Annial Report. The Secre-
tarat also organises and chairs the meetings
of the AFEPAS. The PES Secretanat can be
reached at EMPL-PES-SECRETARIAT®C
suropasy.

FES Board Meetings Summary

The PES Board has hebd two meetings in 2017,
on B-9 June and 7-B December:

# At the June meeting in Malta the Board dis-
cussed, together with experts from the DECD
and UNHCR, aspects of the labour market
integration of migrants and refugees and how
to effectively manage partnerships with other
labour market stakeholders. Furthermore the
Board adopted a revised version of the Net-
work's principle strategy paper ‘EU Nebwork
of Public Employment Services Strategy o
2020 and beyond’, Moregver the Board set up
a working group on PES cooperation with the
education sector.

+ At the December mesting in Estonia, the Board
elected a new first Vice-Chair (Ms Evita Sim-
sone). Moreover, the Board exchandgid on
opportunities and challenges of digitalisation
for the PES such as the provision of e-services
and the use of data for better services to
customers. Furthermone the Board endorsed
the 2018 Work Programme as well as the
2017 Annual Report. A strategic leadership
serminar during the working dinner prics to
the meeting in Estonia was onganised.

Meetings of the Advisors for European PES Affairs

The Advisors for European FES Affaires (AFEPA)
meet twice a year in advance of Board meetings
to review Network activities, progress on delivery
of the Work Programme, and formulate drafi posi-
tions on current issues in advance of subsequent
Board discussion. In 2017 the advisers met on
16-17 March and on 12-13 October,

PES Knowledge Centre/PES Network Newsletter

The PES Knowledge Centre website® was launched
in 2016 In onder to collect and share information on
the organisation and senvices of public employment
senrvices In Europe. Analytical papers, practitioners’
toolkits, good practice examples, conference out-
comes and other reparts from the activities of the
PES Metwork are published continuously. The centre
aims at offering tools to leam from the experences
from other countries for PES, researchers, stake-
hedders and citizens. In the PES practices database”
inspiring practices from PES across Europe can be
found. The selected practices focus on issues such
as integration of refugees, approaches to early and
intensified counselling as well as skills assessment
and Comipelencies Mecognition.

In 2017 the PES Network continued its quarterly
newsletter launched in November 2016 The news-

letter can be recelved by subscribing to the PES
Network Secretariat EMPL-PES-CECRETARIAT®
£Ceuropd ey and ks also uploaded to the DG EMPL
wiebsite”

& httgliec suropa swsocialimain fspfcatid=| L 55 Alangid=gn
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2. PES Support for Implementation

of Policy Initiatives

2.1 Long-term Unemployment

The Council Recommendation on the integration of
the long-term unemployed (LTU] into the labour
market® provides for the contribution of the PES
Metwork to the monitoring of the implementation of
the Recommendation. Therefore, in 2016 the PES
Board mandated a working growp to define quality
standards for the implementation of the Recom-
mendation: In October 2016 a set of proposals,
Identifying minimum, intermediate and advanced
guality standards of delivery of customer contact
facilities and job Integration agreemenis, were
endorsed by Emplayment, Soclal Policy, Health and
Consumer Affairs Council (EPSCO).

Additionally, the PES Network decided in 2017 to
further refiect the Implementation of the LTU Rec-
ommendation within the Benchlearning assess-
ment (see also section 3), Therefore, the qualitative
assessment of ‘Early engagement 1o reduce the
duration of unemployment’ was enhanced by addi-
tional infarmation on the implementation of the
LTU Recommendation.

22 The Youth Guarantes

The PES Metwark has committed 1o supporting and
monitoring the delivery of the Youth Guarantes,
Therefore assessment reports on the PES capacity
to implement the Youth Guarantee (YG) have been
published on an annual basis.

These reports have underlined the impartance of
the PES in the implementation of the YG. All PES
have a wide range of responsibilities in the Yo
scheme. Moreawver, the PES are not only providers
of specific services, but almost half of them have
resposnsibilities in the management and coondina-
tion of the national and regional Yo schemes.
Buslding up and strengthening the parinerships is
the focus for many PES included in this analysis.

The implementation of the Y6 is supgorted through
natlonal sources (government funds), as well as EU
financial instruments - the ESF and the YEI (Youth

9 hpieurles surcpa el egal-con el BN
TETAun=ELEMGEATI0] BH0Z 0 %2001 %29

Employment Initiative). National funding and the
ESF seem to be the maln sources of funding.
Almost half the PES have staff exclusively ded-
cated to implermenting the YG: otherwise Y0 activie
ties have been Incorporated into PES staff
func tions and roles. A very high proportion (95 %)
of the staff exclusively dedicated to implementing
the Y are client-facing which shows that direct
services fo young clients is the focus of PES efforis.

Around half the PES have access (o the apprén-
ticeship and tralneeship vacancies databases, so
the PES's access to this relevant information for
their young clients remains quite lmited. In many
cases, this is due to the overall responsibility for
such programmes resting with other institutions,
mainty In the education sector.

Career guidance, face-to-face employment Coun-
selling, indivicual action planning, training and
employinent incentivies (including support foF geo-
graphical mobility through the EURES network)
continus to be the core interventions under the Yo
schemes. An increased number of PES work with
schools o re-integrate young people in education,
and have a social media presence. The current
analysis revealed that around two thirds of the
PES are involved in proactive initiathves to prevent
an increass in NEETs, through outreach work and
by diirectly working with NEETs. Furthermore, some
PES where the outreach work is naot their respon-
sibility have various activities directed to NEETs.

23 The European Pillar of Sedial Rights

The PES Netwoark delivered a common response to
the consultation on the European Pillar of Social
Rights after assessing its impact on the PES Net-
work Dedision and reflecting on ne'w trends in work
patterns and soclety. Following this input, the
group updated the EU Network of PES 2020 Strat-
&gy paper, as mentionsd earler™,

10 hifprirec surcpa ewsocial Bl oblend st idodds 9690
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24 Refugess

In Decemier 2015, the PES Network Board decided
to establish a working group to explore the PES
perspective. The working group developed a paper
on PES key considerations for the integration of
refugees and asylum=seekers into the labour mar-
ket", endorsed by the Board at its June 2016
meeting, where the mandate of the working group
was simultaneously extended to look at proposals
for activities within the context of the 2017 PES
Network Work Programme.

I April 2017, a Thematic Review Workshop in
Nuremberg, Germany, looked at practices on inte-
grating refugees into the labour market. A follow-up
visit 1o Swiden on 29 September 2017 shed light
on, inter alla, Swedish skills mapping tood and fast
track practices and Finnish Soctal Impact Bonds. The
PES MNetwaork alst pressnted PES practices during
2 Commission/Eunopean Economic and Social Comr
mittes conference on the integration of refugees in
Kovember 2017, The Board continued to discuss
the refuges situation in both its meetings in 2017,

25 Employers Day 2017

» The second European Employers Day toak
place between the 13 =24 Movember 2017,

It was prepared by a Network working group
on ‘relations with emiployers’. The obhiective
was to foster cooperation between employers
and the PES and raiss the visibility of the
PES Network and national PES. PES shaw-
cased their local, regional or national activities
targeted at employers in order to increase
awareness of national and European PES
activities amongst employers.

This year's European Employers Day was
linked to the European Viecational Skills Week
2017 inorder to join forces with the European
high-level event that promotes vocational
education and training via variows events
atress Eunope.

11 hitprirec sumpa nuscd sl BlobSerdedocits | 605
Bbwngidn
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26 Research and Studies on PES Topics

All finalrsed publications can be found on the PES
Knowledge Centre website™

Bottleneck Vacancies Study

In 2017, a follow-up report was launched updating
last year's bottleneck vacanches study', (dentify-
ing shortage occupations based on an analysss of
data submitted by European PES. The follow-up
report expands the study to include analyses of
surplus occupations and explores possible match-
ing of shortages and surpluses across coentries.
The anallyses revealed that there is considerable
potential for managing Imbalances in the Eurc-
peran labouwr market, by encowraging job-seekers in
‘surplus occupations' to consider applying for jobs
in countries where those occupations are dlassified
as ‘shortage occupations’.

PES Support to Start-Ups

A niewr report, published in September 20174,
shows that start-up incentives are effective in
bringing unemployed and specific target groups
back into the labour market. In some cases, they
can even be more effective than other labour mar-
ket measures. This report offers real encourage-
mient to PES to include start-up incentives as part
of their service offer. Bug to do 50, start-up support
requines specialist tralners and advisers. It is also
impartant that PES offer a healthy mix of support
measures, including appropriate benafits, access
to capital, training, counselling and guidance.

Atypical Employment and the Role
of European PES

A study on atypical workers, published in October
2017, focuses on how national PES can facilitate
labowr market transitions for those people in new
atypical forms of work (such as jobs In the "gig”
economy). Based on the responses of national PES
the paper looks at the avallability of training, course
curricula, client profiles. skill needs identification
and the use of technology In both the promaoticn
and delivery of training. The paper concludes with

12 hitpries europs essciabmain jspfoatide] |61 kang!idesn

1% httphec suropa swsocist TobSend st idocids ] TEES
LT ]

14 http/ieg eurcpa prcoaal WebTendel idogide 1 E357
Adsrvgidem

15 ity et surcpa ewsocisl Blohfendpt adds | B3 45
Rl b e

ADB/mz

DGB1C

www.parlament.gv.at

11
EN


https://www.parlament.gv.at/pls/portal/le.link?gp=XXVI&ityp=EU&inr=11563&code1=RAT&code2=&gruppen=Link:6244/18;Nr:6244;Year:18&comp=6244%7C2018%7C

12

good practices to facilitate adaptation of the PES
offer to the new world of wark.

Performance Accountabdlity

The performance measurement capacity is crucial
to PES in order to improve results and to meet
with political and public expectations. To receive
a deeper understanding of successful implemen=
tation of performance measurement systems in
Eurapean PES, an analytical paper was launched
presenting good practices on the analysis of the
reasoning behind when setting up the systems and
the use af the information to improve capacity.
The analytical paper has a strong connection to
Section A in the Benchleaming exercise Perfor-
mance Management.

Multi-Channed Strategy

In 2017, a new report on developments in multi-
channel management has been conducted. The
report shows that there are four main topics
emenging, when analysing the changes in the
warld that impact on the multi-channe manage-
ment in European PES. These topics are: Changes
in channel behaviour towards more onling chan-
nels, evolution of multi-channel managemant
towards omni-channel management, integration
at cifferent levels as the key challenge facing PES
when implementing channel strategies and social
robots as part of an increase in digetalsation and
automation of processes and services.

Additionally, research is currently engaing on the
topics of employment sustainability, reaching out
to the inactive as well as active support and
employment promotion

27 Anew skills agenda for Europe

A strong role and expectation on PES concerning the
skills agenda is clearly formulated in the PES Net-
work Decislon. PES are expected to play a role when
It comes to improved skills matchéng, on facilitating
the transition from education to work, Including the
provision of guidance, and to Improve transpanency
of skills and gualifications. Subsequently, a strong
attention is paid 1o key areas on the subject in the
PES Stratagy to 2020 and beyond’. The changing
labour markets with new and different needs for
basie skills andior mase developed competencies
are challenging for PES. Higher awareness of labour
market trends, skills shortages and gaps |s one

impartant starting point to develop closer conpita-
tion with the educational sector.

The new skills agenda was subject o discussions
at the PES Baard during the year. The necessary
improvements of the service delivery to meet with
new skills demand an the labour market, the
capacity of PES to anticipate and recognise these,
how to improve the capacity to be the career part-
ner to jobseekers and citizens and the recognition
of the Upskilling Pathways initiative ' were items
highlighted on the agenda of the PES Board.

To further underline the importance of the skills
agenda, the PES Board decided to designate
aworking group en the subject of PES cooperation
with the educational sector. The objectives of the
working group ane to refiect on bullding efficient
bridges between the education and employment
sactor, and the role PES can play 1o fadilitate thess
by partnering with stakeholders from the educa-
tion sactor.

I this respect an imgortant activity of the Mutual
Learning programme during the year was the real-
tsation of a seminar en ‘Career guidance and life-
long learning” to improve PES services, The
seminar focused on how PES need to stay one step
ahead of the changing needs of the labour market
in orcer 1o suppart customers 1o make good career
cholces. Several good practices from Network
mambers were presented highlighting anticipation
models to grasp tendencles on the labour market,
the development of different tools when working
with customers, the engagement with the educa-
tion providers and the importance of a strong alli-
ance with employers. A toclkit was launched in
October supparting PES redesigning reconsidering
and planning career guidance services including
a guicde to support the drafting of a PES Action
Plan for ‘Career guidance and lifelong leaming'.

28 Partnership Agreement to promate
employment of persons with disabilities

Developing an inclusive society Is an overarching
objective pursued by European PES. Integration into
the labour markst ks cruclal for people with disabili-
ties. The first World Conference on Supported

16 The Lipskifling Pattrways initatve indubes dolly
mssramment; a tafiored offer of leaming and the validaton
of the shilly soguired and is & Courel Apcormmendation
A0IET 48400
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Employrent was held in June 2017 in Belfast 1o
place this issue in the spotlight. It was organised by
the European Union of Supported Employment
(EUSE) and the European Association of Service
Providars for Persons with Disabilities (EASPD),

As a result of the conference, the PES Network,
EUSE and EASPD signed a joint declaration of
intent to promote the increase of employment
rates of persons with disabilities. This is a step-
ping-stone toward the EU Network's FES 2020
Strategy and |t should contribute to creating
a more Inclusive society,

13
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3. PES Modernisation

31 Benchleaming

Benchiearning (BL) Is central to the Network's
activities as defined by the PES Network Decision.
It is the process of creating a systematic and inte-
grated link between Benchmarking and Mutual
Learning activities. The witimate aim is o suppart
each PES in improving their parformance through
comparisons and institutional learming from peers.

The core idea is that this will lead to better resulis
and contribute towards improved functicning and
convergence of labour markets, and therefore
demonstrating the added valuws of PES.

Benchmarking

In order to adhieve this aim, a structured and sys-
tefmatic analysis of PES perfarmance and s diaers
s conducted through the analysis of performance
data {quantitative Benchmarking) and an on-gaing
process of PES self-, peer and expert review (quali-
tative Benchmarking].

Each year PES are asked o provide data on eight
mandatory Indkcators collected from PES and other
sources. The data are published on a dashbeard
and made accessible to registered users. The dash-
board is the major tool used to promote transpar-
ency between all members of the PES Network

In the beginning of 2017, the second cycle of
Benchleaming seamiessly followed the first cycle,
building up on the achievernents so far and sup-
porting PES In thelr modernisation initiatives.

Its main elements are again a comprehensive PES
self-assessment and an external assessment (site
visit at the headquarter and local office of a PES)
by peer PES and experts. The assessment now
focuses on changes Imptemented since the first
cycle. Therefore, the change agenda of all PES Is
assessed inonder to discuss the progress made
and suppoart them n change implementations. To
this end, a new enabler section has been intro-
duced - Section H: dentification and imiplementa-
tion of a reform agenda (see Annex 1),

Following to the external assessments, each PES
again receives a feedback report with a detailed

assessment of all changes since the first visit as
well as practical suggestions for further improve-
ments and peer PES as potential partners for
exchange, Annex 2 gives an Impression of PES
follow-up activities. The assessment is morecver
an important sowrce for collecting good practices
from PES.

The results of the first cycle already showed, that
FES highly differ in their “business models™ as well
a5 their institutional conbexis. Looking to the differ-
ent performance sections, there ks mone than cme
opportunity to study the good approaches of peer
PES for organisational development Benchmarking
thereby creates a mechanksm for PES to develop
partnerships fior ongoing learning exchange, and
mutual support.

Due 1o the guantitative and qualitative Bench-
marking, an evidence base is available, which
frods ints the developmant and implermentation af
the Mebwork's Mutual Learning (ML) Programme,

Mutual Learning - Concept, Activities and
Integral Part of Benchlearning

The Mutual Learming (ML) concept uses evidence
such as the Benchlearning results to identify and
address PES leaming needs. The ML activities of
the PES Network support PES modernisation and
improvement of PES performance by addressing
PES learning needs identified through Benchmark-
ing, while facilitating PES leaming on subjects that
contribute to the goals of the EU 2020 Strategy
and the iImplementation of PES-related country-
specific recommendations.

With the completion of the first full Benchleaming
assessment visits by July 20165, the PES Network’s
ML Work Programme 2017%" has been shaped and
enhanced through the use of direct and comparabie
evidence from the Banchlearning data collection
and assessments. This evidence has enabled ML
activities to be increasingly deslgned, delvered and
targeted in relation to PES learning needs and to
identify, disseminate and facilitate the transfer of
good practice amongst PES. In addition, the format

17 hifpeiiec surcpa swsscial BlobSend et idecids L8251 Slangl
i “Last updated in September 2017
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of ML activities in 2017 provedied PES with access
to more targeted, support-orientated and peer-
based learning activities, which have been
reflected in the growing prevalence of workshops,
miutual assistance and warking group-basad activ-
ithes throwghout the year

Themes and Activities

The ML activities in 2017 were focused on strate-
gic and operational matters that support the mod-
emnisation of PES and improve the reach and
impact on those who need PES to progress in their
waorking lives. As such, ML addressed key opera-
thonal aspects of PES, such as communication
strategies. multi-channe! management. évaluation
activities and leadarship. ML also supported dia-
legues on building partnerships and improving
engagement with employers. the education sector
and career-guidance partners. Transversally, topks
in 2017 centred on prioity target groups for PES,
notably vulnerable groups covered by the Euro-
pean Fitlar of Sockal Rights, especiaily those at risk
of ar In long-term unemployment, young people
and refugees who could integrate the Eurcpean
labour market Faster through better assessmant
and recognition of their compelences. Activities in
2017 took the form of learning events (seminars,
thematic review workshops, visits, mutual assis-
tance projects and webdnars) and written resources
{reports, toolkits, practices and studies) accessibée
en the dedicated webpages for the European Net-
work of PES™ (see Annex ).

Ongoing evaluation of these activities captured
the benefit and impact of ML events for individual
PES (Annex 3). There were positive signs that PES
were not only sharing and identifying good prac-
tices, but also actively following up on their partsc-
pation in learming events. PES have capitalised and
communicated resulis from learning activities
within their cwn organisations or with thelr imme-
diate stakeholders. Results from onsite and post-
event surveys showed that participants in leaming
activities in 2016 have communicated and dis-
seminated the Information and learning from
events to colleagues in their PES organisations.

The qualitative evaluation report in 2017 alss eon-

firmed positive effects from attending a sequence
of activities. In particular;

13 B e St h b S o0 M PESNS Tk
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# Trarsfer of knowledge takes place in PES,
albeit shaped by organsational processes
in each PES.

= Shortly after taking part in a leaming sequence,
PES reported that follow-up visits provided
them with ideas on possible long-term

sirategies.

# |n the medium-term (12 months after the last
qualitative evaluation in 2016}, PES reported
making progress towards improving the effi-
ciency and quality of their performance man-
agement and customer satisfaction
measurement systems, including initiating their
own follow-up activities with PES i other
countries, These results are particularly signifi-
cant insofar as it is the first time it has been
possible o evaluate the longer-Lerm outcomes
and impact of the ML programne, tracking
back to PES participation in activites in 2015,

32 Mutual Assistance

The Metwork and its Members continued 1o provide
Mutual Assistance (Technical Assistance through
peer PES support) for PES madernisation in Roma-
nia, Italy and Cyprus.

In 2016 and in 2017, Romania received Country
Specific Recommendations closely linked to the
capacity of the PES specifically when it comes to
the improvement of services towards employers
and jobseekers. The inclusion of young and people
far from the labour market was underlined

The PES Network supported Romanian colleagues
already during 2015, and the result served as
bisis for the strategy up to 2020 for the National
Employment Agency of Remania. After having
received the (SR for 2017 to further improve
capacity, Romania approached the Network with
another request for Mutual Assistance.

Understanding the labour market needs as well as
the close collaboration with employers are crucial
for PES. A programme for Mutual Assistance
addressing these arsas has beeh lunched during
the second half’ of the year and will be followed up
early 2018 The Mutual Assistance project is being
carried gut in close cooperation with the European
Commission Inorder to facilitate the translation of
the Roadmaps into ESF projects.
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PES colleagues From Belgium (VDAB), Germany
and Sweden are participating In thes project.

Italy

The ltalian *Jobs Act established a new National
Agency for Active Labour Market Policies (ANPAL)
tocoordinate a wide network of institutions and
agencies responstble for the management and
monitoeing of active labour market policies. The
2016 Country Spocific Recommendations (CSRs)
encouraged ltaly to implement the refarm of the
public administration by adopting and Implement-
ing all necessary legislative decrees.

ANPAL requested assistance and support within
the framework of the “Mutual Assistance Project
to ltaly 201 7" focused on the foliowing thematic
areas:

* Setting up a Management Information
System (MES)

+ Support the work on a mission and
communication stralegy,

Cyprus

In 2016 and 2017 Cyprus recerved (SRS toenhance
the capacity of their PES in thefr provision to the
LTU and improve outreach to the non-registerad
unemployed. Responding o this, the PES requested
mutual assrstance from the PES Network to develop
specific aspects of thelr sendces.

The Cyprict PES requested assistance and support
within the framework of the “Mutual Assistance
Project to Cyprus 2017 focused on the following
thematic areas:

» Customer Segmentation/func tionalisation
of services.

# Expanded wse of IT for self-service provision.

= Evidence based design and enhanced delivery
of Active Labour Market Policses (ALMPs) |
Imiproved activation services (including out-
reach) for jobseekers especially from the most
disadvantaged groups, e.g. the young, the
disabled, the LTU.

# Services for employers.

= Performance Management/Organisational

PES collsagues from Spain, Germany and the Culture/Cuality Manags mant
Metherlands participated in this project
PES collaagues from Germany, France and Estonia
participated in this project.
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4. Performance Capacity Overview

41 Assessment Report on PES Capacity 2017

Within its Annual Work Programme the Network has
undertaken a questionnaire, which covers both PES
capacity and PES Implementation of the YG, PES
from all 30 countries active in the PES Natwork (EU
28, Norway and lceland) answered the question-
naire, based on which two assessment reports have
been produced. However, due to the design of the
questionnaire it has not been possibée for every PES
to provide answers on all guestions, which will be
addressed throwghout this section.

The main findings from the PES capacity report
2017 are summarised below and alss supportad
i Annex 5.

A Labour Market Context still developing for
the Better

The nuvbar of job-seeking clients registersd with
the European PES has steadily decreased over the
past three years, The overall number of job-sesk-
Ing clients decreased with 15.8%, from 23.1 mil-
lion In April 2014 to 19.3 million in Apeil 2017,

This trend was not universal; however the actual
decrease occurred in 23 PES, while S PES sull
recorded increasing numbers of job-seeking cli-
ents, This was matched by an increase in the num-
ber of registered unemployed in most PES, with
the exception of one country.

The total number of vacancies increased by 2% frem
2015 to 2016, Comparathvely, the increase was
£.8% for 2013-2014 and 10.5% for 2014-2015.

Gradual Ageing of PES Client Base

One of the key factors determining the Implemen-
tation of PES services Is the profile of job-seeking
tlients™,

19 Infommaon svaslable for 28 PES

20 Informabon mslable for 79 PES

21 Dats are availsble on the develicpmenis for thee spealic
Ewrgels grodips for 18 PES (pang peopls under I5) or X7
PES ILTU mined aldder workeenl

The last year ‘s report showed that LTU and espe-
cially young people profited from the economic
recovery. The recent figures In 2017 confirm these
findings, as the PES see a gradually decreasing
share of young people in their job-seeking clents
compared o 2015 {around 9%). The segment of
LTU however still shows a small increase (around
35h), The Ewropean PES experience an ageing cli-
ent base, which is shown as a 14% increase in the
share of older workers between 2015 and 2017,

Young people now constitute 10.5% of the group,
who PES assist to enter the labour market The
number of job-seeking clients under 25 decreasad
by 196%: during the past two years, reaching over
2 million people in 2017, whereas the number of
older workers Incréased by 0.2% in the same
period, reaching 5.5 million people in 2017.

Long-term Unemployed and Disabled continue
to require Support

The number of the LTU on the PES registry has also
decreased by 9.6% since 2015, However, this rate
chdd ot match the overall decrease in jobseekers and
a5 a result their share in the PES clients Increased by
55 Ths trend was by no means uniform amongst
PES. Batween 2015 and 2017, an increass occurmed
in 15 PES and a decreasa in 12 PES.

This year s report also presents data on disabled.
L3 million citizens with disabilities were regis-
tered in 2017+ The share of disabled citizens in
these PES amounts 1o 7% of all registered

Financial resources and ALMPs share continue
1o increase in many PES

Total expenditure, excluding benefit payments,
steadily increased since 2011, Over the entire
period from 201 1-2016 expenditure increased by
27%, The numiber of PES with growing or decreas-
ing expenditure has, however, been fairly stable
since 2013

22 infprmaton wvslsbde for L7 PES
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For 20 out of 21 PES, the expenditure on ALMPs
Increased at higher rates than the total expenditune
without benefits, namely by 34 %. The share of
ALMPs rose from 47 % In 2010 to 51% in 2016,

Staff Numbers are declining but signs
of change appear

The total number of PES staff is below the level in
2014 and over the past 3 years, the number of PES
staff in fidl-time equivalent (FTF) has decreased by
1.8%. The number of FTE posts decreased from
215442 in 2014 to 211,568 in 20167

The number of FTE posts decreased by 0.2 %
between April 2016 and April 2017, compared to
0.7 % the year before. These aggregate figures
also mask different experiences among the indi-
vicual FES. In fact, anly 7 PES saw their staff nun-
bers decreasing over the entife periad, and for the
other PES the number of FTE did not change. The
outlook for 2017 is positive, with 21 PES expecting
increasing staff numbers only one PES that is
foresasing a Fall in numbers.

PES are adapting their staff deployment
to the changing environment

In 2016 changes took place related to the deploy-
ment of staff in 1.2 PES, and in 2017 this ocourred
In 15 PES. In total, changes took place in L7 PES
during the last two years. Many changes were
related to structural recrganisations at national
level, and in particular regional and local leved,

Specialised teams for target group-tailored
approach still gaining more support

The number of PES that provide services Lo
employers using staff exclusively dedicated to this
purpose has been steadily increasing since 2014
reaching almost two thirds of the PES. Most of
these PES also increased the number of staff ded-
icated to this target group last year.

23 informason iy adable for 38 PES

Innavation in ALMPs continues

21 PES reported the intrechuction of new ALMPs and
17 PES reported amendments of existing ALMPs 1o
better respond to current labour markst conditions.
On average this concerned 2.9 new and 2.7
amended ALMPs per PES that made these changes.
Only 2 PES reconded no changes in ALMPs.

The main target group of ALMPs were yauth. Disa-
bled were more visible than last year, with 9
measures introduced In 5 PES. 53% of the new
measures that FES introduced were employment
incentives, where 238 relied on the provision of
training.

Target setting now also for refugees

Mast PES set targets for their performance In
assisting jobseekars to enter the labour markel 21
PES set targets for clients in géneral Specific tar-
gets are set for young people (21 PES) and LTU
(17 PES), Around 40 % of the PES™ set targets for
clder waorkers and disabled. A small number of PES
set targets for women (3 PES) and employers (5
PES). The recent refugee crisis has led B PES 1o set
targets related to this group.

All 21 PES that set general targets include output

targets, 1% PES set resulls targets, and & PES set
targets for customer satisfaction.

% For whidh thel infodmation it svaiable
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5. Concluding Remarks

The PES Metwork has completed a two full years
of Mutial Learning activities as an integral part of
Benchleaming. To add value to the Mutual Leam-
ing programme of 2017, a first leaming needs
assessment was made already after the first year.
At this point, and after the finalisation of a full
cycle we also have access to Benchlearing Change
Reports from 14 PES and likewise to reports from
the first site visits of the second cycle, including
the new section H on the Change Agenda. With this
growing set of identified leaming needs the start-
ing point for the shape of the 2018 year Work Pro-
grameme ks much stranger than in earlier years.

This evidence based approach of lsarning needs
has been combined with a discussion between the
AFEPAs concemning learning formats, the use of
learning tools and other suggested improvements
to add the value of the Mutual Learning Pro-
gramimie for PES. A reference group with the rep-
resantation of five PES (Denmark, Spain, France,
Ketherlands and Morway) contributed strongly to
the development of the Network's Work Pro-
gramme 2018 and beyond.

With the above mentioned factors at hand, plus
a thorough anabysis of the activites during the Last
thres-year period, the proposed 2018 Work Pro-
gramme includes a Mutual Learning part some-
what different and with a more strategic approach
than earlier, In order to present a longer term: and
future-proof programme, the proposal butlds on
four interlinked thematic clusters which are: the
future of work, digitalisation, holistic approach and
human resource management

The waork in thematic clusters will offer the oppor-
tunity to build learning packages around topics
and allowing for targeted participation of PES
staff. Therefore same topec can be treated in dif-
ferent formats and the opportunities o meet and
exchange in smaller settings will increase. The
introduction of collaborative platforms as well as
the extended wse of webinars to increase access
to learning events will be realised in 2018

The benchmarking project will continue in 2018
and by the end of the year the second cycle will be
completed. This means that all PES will have had
twio wisits firom peer PES assessing and discussing
thelr institutional capacity, Therafors, the Metwork
will need to reflect and decide on the future design
and setting of the third cycle 2018-2020,

As the PES Network Decision establishes the Net-
work until 31 December 2020, the Commission is
furtharmone currently prepanng an evaluation to
assess the relevance, effectivensss, efficiency,
coherence and EU added value of the Decision
The respective evaluation roadmap was published
in October 2017, The evaluation's geographical
scope is the European Union in its present compo-
sition of 28 Member States and the European Eco-
nadmic Area countries iceland and Monway, who ane
participating in the activities of the Network. The
evaluation will cover the perted from the entry into
force of the Decision establishing the PES Network
[May 2014 to the latest pessible date.

The results of the evaluation will feed reflections
over the possible future cooperation between
European PES post-2020 and the Commission's
rolie herain.

2% hbtpds e sumpamuintal e Seber-regilation/ini st s
aree-2017-5258712 &
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Annexes

Annex 1 - Benchleaming Project
Organisation and Activities

1. Introduction

In order 1o put Benchleaming into practice it was
necessary to establish a systematic link between
performance enablers and performance outcomes
while controlling for contextfexternal factors.

The 2016 Annual Report ™ demonstrated the main
results of the quantitathve and qualitative Bench-
miarking exercise, as well as the combined analy-
&8s Thesa results serve as basis and learning
ressource for the ongoing second cycle.

Thits annex summarises the main elements of the
Benchmarking exercise and the resulls of the sec-
ond cycle conduected so far,

2. Quantitative Benchmarking

A structured and systematic analysis of PES per-
formance and its drivers through analysis of per-
formance data and an on-going process of PES
self, peer and expert review |s now conducted in its
second cycle, which bases on the achiewements of
the first cycle {see Annual Report 2016, annex 1),

In 2017, in the course of the yearty Benchlearning
data collection, PES again were asked to provide
variables according to clearly defined require-
ments, Thus, data on eight mandatory Indicators
collected from PES and other sources were placed
on an internet dashboard and made accessible 1o
registered users. PES have the possibility to
enhance performance comparison between PES,
as well as an opporiunity to assess thelr own per-
formance over time which could provide a rich
source of useful Information.

The set of performance outcomes will need to be
adjusted to reflect other additional performance
dimansions including the quality and sustainability
of employment. Empirical results will be maore

26 hiipiec surmpa su/sossl HlobSerdetitockl=1 7000
Al en

robust over time when having collected more
data and methodology has been refined. This will
increase the potential for comparative study across
PES to suppert mutual leamning.

3. Qualitative Benchmarking - the second Cycle

During the first cycle, qualitative Benchmarking
was based upon seven areas analysed in a two-
staged assessment process (self and external
assessment). After the assessment, consicered
as core element of the whole Benchleaming exes-
cise, each PES received an individual feedback
repart on the strengths including good practices as
weil as an analysis of Its major areas for improve-
ment togethar with detalled suggestions and
recommendations.

For the second cycle, since 2017, the assessment
exercise focuses on change, in onder 1o Aooonpany
and support PES on their way into the future,
A “Benchlzaming Repart - National PES Change
Agenda” serves as basis for the second cycle's
assessment. These so~called change reports are
delivered by each PES one year after they received
the first cycle s feedback report

In arder to continue refined measurement
approaches and to identify and assess changes
over time within each PES, the self and external
assessment exercise this time is focussing on:

#= Measuring change and therely broadening
the empirical basis for context-free perfor-
mance comparisons across PES and to find
out which organisational structures, processes
or services {performance enabler) lead to
improved performance results.

* Supperting change by providing Individual
feedback and advice to PES regarding their
organisational development projects.

Specifically. the assessment exercise 15 bated on
an update of the 29 origenal performance enablers
with a clear focus on changes since the last site
wisit. To this end, a new enabler section was intro-
duced - Section H: “dentification and implamenta-
tion of a reform agenda®. The updated and
extended (by Section H) self-assessment together
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with the change report Serves as an essential
information base for external assessors to prepare
for the 3-cay site visits of the second cycle, After
the visit, each PES again recelves a feedback
report with a detailed assessment of all changes
since the first visit as well as practical suggestions
for further improvements.

After all second site visits have been completed
and the externally validated scores for PES perfor-
mance enablers have been collected, quantitative
indicators from qualitative Benchmiarking will be
generated They will serve as essential input for
the empirical identification of *true performance
enablers” of the combined quantitative-gualitative
andalysis.

4. Combined Quantitative-Qualitative Analyses

The empirical analysis of the first cycle already
identified statistically significant assoclations
between performance cutcomes and maturity
indicators while controlling for a small set of
important contiet factors {see last Annual Report,
201677, Results illustrated that PES across the
Metwork exhibit good results in certain perfor-
mance dimensions. Simultansously, all PES exhibit
room for improvement for at least one valid out-
come, As a consequence, there s not one single
PES that can be considered the performance
benchmark in all relevant dimensions.

After having completed the second cycle of Bench-
learning, a broader data set will allow far a refined
performance analyses In the end of 2018. The
potential for organisational improvements in every
PES will serve as a reference point for the ongoing
Mutual Leaming activities.

5. Findings from the second Cycle and Outlook

Benchlearning is by its very nature an ongoing pro-
cess. Its ultimate aim is to support each PES In
Improving Its performance. As a general observa-
tion from the second cycle conducted so Far, PES
profit by receiving detailed and tailor-made feed-
back from infarmed external assessors on their
change efforts to date.

27 hitpreceirmgia su'socsl Blob Sende dockd =1 TO0D
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This fesdback is again suppesed to be a “helping
hand™ 1o illustrate o PES the strengths of their
organisational develapment while also highlight=
ing those areas for which Improvements could fur-
ther enhamnce the results and the impact of these.
Participating PES further recelve practical sugoes-
tions on how to proceed In addition to information
on peer PES with comparable erganisatignal
development objectives. This information is also
used to develop toples for mutual learning events
andior for bilateral exchanges on common chal-
lenges and potential solutions to them,

Summarising the findings of the 15 PES visited in
2017, while considering the information of the PES
change agendas. several challenges occur for
mast of the PES throughout the Network, although
the level of maturity differs. Most of the PES are
further developing their organisations with a focus
on the following toplcs:

# Cooperation with emplovers.

= |CT systems and e-Services,

& Review of indicators, target setting,
overall coganisational structure.

& Competence-based matching.

* Tralning, mothvation and impact of introduced
changes on staff,

So far, some major areas shared by many PES
with regards to management of change, can be
summarised as well:

# Integrated and congistent Change
Management

» Effective communication

& Bottom up processes and staff empowerment.

# Systematic monitoring of results and imple=-
menting measures for improvemant.

The next chapler fannex 2) demonsirates concrete
changes by PES and underlines the progress
achieved through Benchleaming.
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Annex 2 - Reports from PES follow-
up on Benchleaming Activities

Austria

As a result of the first Benchlearning assessment
In 2015, the following QM pricrities in the work
programme of 2017 have been set up:

# Implementation of risk management in owr
management systam

* Risk assessment and definition of areas of risk
with a high priority.

« Working ahead on a strategy map and a strat-

&gy commiunication.

In reviewing the results of the second Bench-

learning assessments In 2017, the focus for

the next strategy conference with the Reglonal

Directars will be an the issue of fulure viskon

Moreover, in refation o the recommendation

on advisory skills, a study visit to Estonla has

been planned.

Belgium - VDAB

& Based on the results of the first Benchlsarning
site visit, in combination with other evaluation
and policy Initiatives, the VDAB has defined
several change projects.

# Following the Benchleaming assessment, ane
of the change projects, that has a high priority,
is the sectoral approach. This will be rolled out
in all the YDAB services and furthermore
reflected in the new organisation model.
Another project is ensuring that the Business
Process Management stays on track and will
be integrated in the management tools and
forums. This will also be reflected in the new
organsational model.

Belgium - Le Ferem

The PES has undergone the first Benchiearning
external assessment end of August 2017, catching
up with the other PES (this late start was due o
the fact that acconding to the Belglan Constitution,
not one but three independent PES need to be
assassed). Results will be available very soon. The
Benchlearning profect has been a very positive
learning experience, both during the self-assess-
ment exercise as well as during the assessment
visit. Interactions with the assessors’ team pro=

vided the PES with great opportunities to get a hel-
icopter view of its own practices and leam mone
about best practices implemaented in other PES.

Belgium - ACTIRIS

The Benchlearning assessment Is underway In
Actiris and will culminate with the first cycle site
visit In January 2018, It will catch wp the second
cycle by mid-2019. In the meantime, Actins con-
tinwes Lo contribute actively to data collection and
other Benchleamning activities.

Bulgaria

The PES has undergene the first Benchieaming
external assessment in August 2015, Based oni the
results, the PES has focused on the following
areas:

* A review of the progress of the Employment
Agency Modernizathon Strategy has been
caried out.

& The pllot mobdle teams for providing comglex
senvices to the key employers have been
assessed as successful and the practice
is spread across all regions.

» The current services for the vulnerable groups
have been analysed On this basis the design
of new and improvement of the current ser-
vices are being developsd.

® A project is being carmed cut between the EA
and the Agency for Social Assistance for
Integrated Servicing of Vulnerable Groups

Croatia

The PES has undergone the second Benchizaming
extemal assessment in May 2017 Based on the
results of the first and the second Benchleaming
wisit, the PES has focused on the following:

* Employer engagement and the quality of
services to employers. The PES has devel-
oped a role and tasks of the counsellor for
preniching sendces bo significant emplovers.

= Client profiling and competences upgrad-
Ing for better matching. The Implementa-
tion of a tailor-made jobseeker support model
is in the final phase. The manitoring of the
counsellors work as well as measurement
of the counseliors satisfaction have been
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organised. A new tool for all mewly registersd

unemployed persons in all PES regional offices
has been implemented.

Cyprus

The PES has undergone the Benchieaming external
assessment in April 2016, Based on the results,
the PES has focused on the following areas:

+ The development of a new online platform for
facilitating the online communication betwean
employers and jobseekers without the PES
officers’ intervention.

* A new innovative employment scheme, which
presvicies for subsidies to private employment
agencies for every placement of GMI (Guaran-
tee Minimum Income) recipients and LTU
achisved In employment.

+ Strengthened its cooperation with the G
Service aiming to exchange information mone
frequently and coordinate efforts to increase
the intagration of GMI recipients (e.g. long-
term unemployed) into the labour market.

+ PES staff participated in an IT Training Pro-
gramme aiming o upgrade computerised
shills.

Denmark

Based on the result of the first Benchlearning visit
in 2015, the PES has focused on the implementa-
tion of the many employment reforms and the
proposals from the evaluation report.

In the PES's Change Agenda from 2017 the follow-
ing three principal areas are highlighted and will
form the hub of 5TAR's Change Agenda in 2017:

« Ambitious goals in the municipalities and
diszsemination of best practice,

# Stronger initiatives for businesses.

# Empowerment and digital self-service.

The PES actively participates in Mutual Leaming
activities and chairs a working group on ‘Piloting
and Evaluation’.

Estonia

The PES has undergone the Benchieaming external
assessmant in April 2016. Based on the recom=

23

miendations, the PES has developed the employ-
ers” strategy and an upgraded version of online
job mediation tool will be launched at the end
of 2017

In addition, the PES has had a spedial attenticn and
focus on the implementation of the work ability
refigrm that has brought along new responsibdities
fior the PES, and in May 2017, the PES started with
new Lnemployment prevention measures. New ser-
vices were developed and targeted to working pec-
ple, who need support In changing jobs or remaining
employed, as well as to employers to support them
in fincing and training suitably skilled workfore.

The PES has undergone the Benchleaming extemal
assessment in February 2016, Based on the

results, the PES will focws on the following areas:

# Performance management The Ministry of
Economic Affairs and Employment has imple-
mented an indcater model based on the
effectiveness of matching and expanditures.

# Closer integration of the individual and enter-
prise customers, which will be one of the main
elements in the future growth services.

= The operational level devielopment will be
transferred to the national Growth Services
Company. The company will offer support
to the growth services as regards ICT and
employment services.

# As part of a reglonal reform, the current
employment and business services will
be gatherad into growth services located
in the counties:

France

The PES has undergone the second Banchleaming
external assessment in April 2017. Based on the
Change Report and Agenda, the PES has focused
on threg main change projects and governance
and steering of these projects in a performance
perspective:

= The Recrustment and Skills project. The central
almi Is to improve the matching quality by
paying more attention to competences the
|pbseekers have and competences requestad
by the employers. The new approach will
provide businesses with a candidate search
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that has more relevance and s better able 1o
support oocupational mobility.

#+ The#DigitalP8leEmploi 2020 preject To make
full use of the potential of digitalisation, this
project focuses on several actions for improv-
ing services on line, innovating by using data,
intreducing new approach for accessibility,
phrysicalidigital mix and added value of provi-
sion of services, developing digital autonormy
for |obseekers, making digital available
to serve counsedlons.

# The Career Development Advice project. This
project seeks to provide new tools that help
to activate jobseekers by petting them at
the centre of the integration process, and
Introducing new kind of counsellors support
jobseekers,

Germany

Based on the results of the first Benchiearning
visit, the PES has focused on the identified areas
of improvement:

+ Establiching an integrated management of
quality and innowation.

# Empowerment of staff.

+ Communication and networking.

The PES started the first inltiatives and measures

to ensure progress (eg. developing a system for
customers and staff to participate in the contimu-

ous improvement process). Furthermare the PES
Intensified the bilateral exchange with other PES
to strengthen mutual learing activities,

The PES expects to present first insights into the

progress of the changes dunng the next Benchie-
aming assessment in 2018

Greece

The PES has undergone the Benchleaming external
assessment in June 2016,

The 2016 has been a year of reforms according
the reengineenng Programime that continues in
2018,

The 2017 Implementation Plan endarsed by the
Organization is structured around five key aes:

& Staff trasning.
The aim is to complete the staff training pro-
grammes according to the nesds of the Pre-
gramme and 1o create an internal network of
trainers within the Organisation

» Design of an organisational unit
for HR management and development.
The objective is the modernisation and effective
management and development of DAED's
human resounes.

» |mplementation of a performance
management system
The objective is to develop a performance man-
agement system o measure the effectiveness
and performance of the Organisation.

# Procedure simplification and automation,
The goal is 1o streamline key operating proce-
dures and services provided to the users of the
Organisation, and improve the quality of these
SEIVICES.

= Communication Plan Development
Thie adr is to Inforr all levels of the Organisa-
tion and the Organisation’s extemnal environ-
ment about changes In the Organisation's new
senvice madel

Hungary

The reform, on the basis of the Assessment Report
aof the first BL cycle, was supposed to be carried
out within the framework of the Economic Devel-
opment and Innovation Operation Programme
(EDICRL. However the [aunch of the relevant activi-
ties has been delayed due to technical and public
procurement related issues. For that reason, the
work could not start earller than the summer of
2017. At the same time, there has also been
achangs in the labowr market The massive unemr-
ployment has been replaced by major labour
demand In cértain seciors and an incréase in real
wages. This change has been reflected ina new
government decree aiming to direct the labour
supply from public employment to the open labowr
riarket

Iceland

The PES has undergone the Benchleaming extemal
assessment in Jung 2016 and is scheduled o
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undergo the second cycle external assessmient in
March 2018. Based on the results of the first cycle
Benchlearning self-assessment and site visit, the
PES is focusing onc

+ Evolving strategic performance management
with more effective target setting.

& Improving process management with more
systematic processes review and employes
training

# Increasing the focus towands employers.

+ Expanding and developing its digital services
to increase efficiency and raise service levels.

+ The implementation of more regular customer
SUTVEYS.

Ireland

The PES of the Department of Employment Affairs
and Social Protection (DEASF) continues its radical
reform programme initiated in 2012, This ongoing
reform agenda is provided for in the Government
Policy Decumient Pathways to Wark 2016-2020,

The PES DEASP has undergone the first Benchle-
aming external assessment In August 201 5. Based
on the findngs, the PES has focused on the follow-
ing areas:

+ Complete the development and implementa-

tion of IT systems to:

« offer online services to jobseekers and
employers;

+ support staff to provide an efficient and
effective service to their clients and

« support the end-lo-end reporting of perfor-
mance across all elements of service

provision,

& Complete the establishment of a professional
account managesment capability with
emiployers.

» Design, develop and implement an accredited
professional development programme for its
Case Officers

These actions will serve to improve the quality of
the service provided by Intreo to all its clents and
stakehalders and by 3o daing will consalidats the
progress made to date and improve the quality of
activation senices.

25

italy

Based on the results of the first and the second
Benchlearming visit, the PES has focused on:

» A unified IT-system.

® Adoption of the strategic guidelines and
annual chiectives.

# implementation of a nationwide methodology
of qualitative profiling.

# PES employers’ national strategy. EURES
network will be included In actions, with focus
on the project leaded by ANPAL Synengies will
be created also with ESF programmes.

# Replacement voucher: End of pilot project and
implementation of the measuré on large scale.

# Setting up a management nformation system.

& Defining the roles of ANPAL and ANPAL Servizi
and the interaction with regions and job
cenires,

Latvia

Based on the results of the first PES Benchiearning
visit, the PES of Latvia has revised its activities In

several spheres:

» Employers Strategy for 20017-2019 has been
elaborated and now s being Implermented.

* Internal procedures have been reconsidered in
order to foster greater particlpation and inpat
from the PES branch offices.

» Channel Strategy has been elabosated in order
to differentiate the communication channels
for different clients.

# Profiling has been re-evaluated in order to
keep its methodology up-to-diate and in
accordance with the needs of the labour
miarket.

« (M5 is undergaing further simpdification
procedurs.

» Horizontal cooperation takes place with other
state institutions dealing with the issues of
the labour market.

* Activating the cooperation with employers.
NGOs, municipalities and their sodal services
in order 1o work with the long term
i rriployed

= T infrastructure undergoes further centralisa-
tion process, yet further administrative burden
has decreased by elaborating the 1T tools.
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It Is expected that the Public Employrment reform
would be launched by the end of this year, Thus
several PES inftiatives have been withheld in ordar
to see the framewark of the forthcoming reform

Lithuania

The PES has undergone the Benchieaming extemal
assessment in October 201 5. Basad on the results,
the PES has:

» Introduced a new PDCA-cycle based organisa-
tional structure at the central office.

* Piloted and Introduced a new client services
madel and a new management structure for
the territonal offices.

» Established a new Quality Managemsent and
Control Division for introduction of a newly
Iimplemented quality management system
and provided training for the territorial
affices staff on the use of it

+ Defined, documented and mapped essential
PARAGETIENL PROCESses, code operatienal
Processes and supporting processes,

+ |mgroved and expanded electronic dacurment
management and exchange system where
emiployers can prepare and sign electronic
documents.

+ Prepared for the thind phase of restructuring
process in 2018,

Luxernbiourg

Based on the results of the first Benchiearning
visit, the PES has focused on operational pro-
cesses towards the development of more person-
alised and client friendly services:

# The modalities for the registration and the
suppart of jobseskers have been revised in
order to allow pre-scheduled and well-pre-
pared meetings between each employment
advisor and the client.

+ A large-scale Customer Satisfaction Survey
among employers was carried out by an
external research institute. The results were
presentid durlng the PES annual press
conference.

# Regarding further digitalisation, the new online
Job-matching tool for jebseckers and employ-
ers was actively promoted by the PES and
employers’ associalions.

Malta

Based on the results of the Benchlearning visit in
2016, the Maltese PES has made huge progress by:

» Rebranding the Employment and Training
Conporation to Jobsgplus.

& Selting up a Labour Market Analyses Unit

# Developing a new and exhaustive performance
management systam

& Impraving the registration process, by immedi-
ately assigning of new jobseskers to their
respective Employment Advisor.

# Launching a Training Pays Scheme to assist
individuals to upgrade their skills through
fimancial assistance.

# Launching an Investing in Skills Programme
to promate the training of perscns actively
participating in the Maltese Labour Market

& Creating a new online job matching system
that includes to the skills and competences
of jobseekers for a better matching.

Metherlands

A5 a result of the first Benchdearning coycle, recont
mendations from the Assessmeant Report have been
analysed in conjunction with the policy priorifies for
201772018, Reltevant recommendations have been
incorporated Into the Strategic Pricrity Plan and fur-
ther elaborated into a concrete activity plan con-
taining clear objectives and time planning.

The strategic pricnities are:

# Further development of a future proof and
broad PES in cooperation with relevant public
stakeholders.

& Inwestment In sustainable emplovability partly
based on proactive and demand driven
employer services.

= Optimisation of National and Regional coop-
eration with relevant partners.

# Excellent Staff Performance by permanent
investment in professionalism of our
employees.

The sacond site wisit will be erganised n May 2018
during which the Change Agenda will be evaluated
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Norway

Based on the results of the first Benchleaming wsit
during June 2016, the Norwegian PES has decided
to focus on several ongoing processes, such as the
HAV Reform Programme; which ts based on two
overarching initiatives:

* A new model for regeonal structure and the
development of BAV offices. The aim is to
strengthen our organisation, thus ensuring
the ability to deliver better services and
Increasa transitions to work.

# A new reglonal structure is determined. Two
counties will be mearged into one new region
in 2018, Steps are being taken to ensure that
lessons From this menger can be used in
succeeding mergers. A limited nurmber of
HAV offices have already menged or are
in the process of daing so.

Poland

The PES has undergone the Benchleaming external
asspssment in May 2016, The PES has not under-
taken any activities in onder to Implement the rec-
emmendations, due to the very general character
that indicates the direction of changes without
pointing to specific implementation activities.

The BL recommendations will be analysed during
the upcoming reform of the labour market in
Poland,

Additionally, in 2016 bocal labowr offices were pro=
widied with new electronic services intended for the
unemployed and jobseekers, which are fully inte-
grated to the SYRIUSE software - the ICT tool used
by all local labour offices. It was improved, consad-
ering the users' expeciation

Pertugal

Based on the results of the first and second
Benchleaming visits, the PT PES reform agenda
comprises three major aneas:

+ PES modemisation, particularly in the
communication/technolegy sector: The
Document Management Systemy the interface
profect with the National Agency for Qualifica-
tion and Vocational Training and an unified
sysiem integrating the several existing infior-

27

miathan Systerms ane examples of new tools
towards service efficiency.

# Improving the provision of services to
citizens: n particularly working on method-
ologies to anticipate employers’ needs in order
to assure better jobsiskills matching and on an
early Intervention approach

# Human resources and work processes:
Developing key actions (o continuous improve-
mient of work processes with a view to elimi-
nating non-value-addied activities,

Romania

Based on the results of the first Benchlearning
wisit, the Romanian PES has focused onc the imple-
mentation of new measures n order to ncrease
the internal labour mability, youth employment
improving the apprenticeships and traineeship
schemes Increasing the subsided granted to
employers If hiring young graduates, introducing
the MEETs and LTU as new target groups with sub-
sidsed employment, introducing the prafiling and
segmentation of jobseekers in four groups
depending on their employability level and improv-
ing the co-operation with employers.

Slevakia

Based on the results of the first and the second
Benchlearning visit, the Siovak PES (COLSAF)
developed a project of further PES development
called "Through efficient service to the citzen”.
In Juky 2017 it was approved by the Ministry.

The project is aiming to create a new quality level
approach towards employers, butlding of perfor-
mance management within PES, creating effective
education of PES staff and make use of big data
and data warehousing for the tailored targeting of
services to clienis

The Slovak PES also prepared a project of Intro-
duction of CAF and EFQOM to PES, which was
approwed by the Ministry of Interior

Slevenia

The second Benchlearning visit took place in July
2017 and was primarily focused on the PES
Change Agenda, The assessment report acknowl-
edged the work already done in implementation of
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recommendations recenved after the first visit, as
will as high relevance of the Change Agenda for
further imperoverments of the business and service
miodel

Discussions of all main elements of the Change
Agenda revealed that there is still room of improve-
ment in imglementation strategles and approaches
i order toensure sustainable reform results. Well-
structured recommendations consist of concrete
ideas on how to refine and up-grade the sxisting
performance management dialogue, the customers
needs Identification and svidence-based comective
activities. The assessors also recognised the impor-
tance of activities for fully integrated IT suppart.

Spain

Basad on the results of the first Benchlearning
visit in July 2016, a Reform Measures Agenda o
be implemented In the Spanish Mational Employ-
ment System (SHE), (17 regional = 1 State PES)
was designed This Reform Agenda includes the
establishment of eight measures. These ane Incor-
porated as actions n the 2017-2020 Spanish
Strategy for Employment Activation, currently at
the approval stage.

Organisational and structural measures:

+ Implementation of PES=BL methodology

in the SME.
= Promation and systematisation of the sharing
of good practices.
Improvernent of annual strategic planning.
Information system for spending on activation
policies.

Operational measures 1o improve suppart for job-
seekers and :

+ |mplementation of a statistical profiling

System

* Improvement of identification of vacancies
and job-matching, providing employers
with a candkdate search tool

* |mprovernent of the management and support
system for the Youth Guarantes.

# Development of a common methadology to
measure wser satisfaction among jobseekers
and employers

While the new 2017-2020 Employment Activation
Strategy provides for other measures, for the

purposes of this Reform Agenda, prioeity has been
given to those that derive from the recommenca-
tions following the first cycle of assessment.

Sweden

Based on the results of the first Benchlearning
extemal assessment in April 2016 and the assess-
ment report from June 2016, the PES has reviewed
the recommendations in relation to our on-going
refarm process and change agenda. The efforts to
integrate the findings of the review, where applica-
ble, are documented in the Change Report submit-
ted in June 2017

The second Benchlearning visit will take place in
May 2018 and will focus on areas the PES would
like to strengthen with the help of the partners in
the network as well as the assessment team.

United Kingdom

The 2016 Benchlearning assessment happened as
PES was comverting offices 1o deliver the new
working age benefit, Universal Credit Building on
already strang Performance Management, perfor-
mance measures are being adapted better to fit
Unhversal Credit, particularly around supporting
unempioyed and employed claimants, Assessors
suggested that emplover engagement should be
strengthensd. This is being dane, with focussad
engagement, particularly around supporting thoss
hardest to help to gain employment. On support for
people with a disability or ill-health, also discussed
by the assessors, policy development continues
throwgh the recently created joint Work and Health
Unit in partnership with the Department of Health
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Annex 3 - Mutual Leamning Events
and Evaluation

Mutual Leamning Events

Overall, 485 peopls participated in Mutual Leam-
ing events during 2017, of whom 381 were PES
Representatives. ML activities supported PES lead-
ers, managers and practitioners by:

Flanning, detivering and supporting 17 learning
activities in 2017

» 2 Thematic Review Workshops, each with
a Follow-up Visit on Integration of refugees
Info the labour market' and 'Engaging with
and improving services Lo employers’,

» 2 Follow-up Visits from Thematic Review
Workshops on ‘Sustainable integration into
the labour market” and ‘Engaging with and
Improving services to employers (the latter
programmed Inte earty 2018},

¢ & PES Network Seminars on Making the
PES business case' and ‘Caresr guidance
and lifetong learning’.

« 1 Webinar linked to the topic of canser
guidance and lifelong leaming on *Connect-
ing to employers’ and ‘Competency assess-
ment of jobseekers who are in work’ (with
1 mere programned for January 201B)L

« 3 Mutual Assistance Projects to the Cypriot,
Romamian and Itallan PES.

« 5§ Working Groups on: ‘Working with
emplovers’, ‘The social pillar, Long-term
unemployment’, 'Piloting and evaluation’
and ‘PES cooperation with the education
system’.

+ 1 leadership activity for Members of the
PES Network Board.

+ Developing andlor publishing 49 leaming

resounces in 2017:

« 2 Analytical Papers on Teveloping a multi-
channel strategy including blended man-
agement services” and Performance,
accountability and links with
Benchiearning'.

« 3 Practitioner's Toolkits on ‘Building career
guidance and lifelang learning', 'Communl-
cation and branding strategies in PES" and
“‘Engaging with and Improving services to
employers’.

« 2 Summary Reports from Metwork Semi-
nars on ‘Making the PES business case’ and
“Career guidance and lifelong leaming’,

29

+ 2 Thematic Papers from Thematic Review
Warkshops on ‘Integration of refugees into
the labour market’ and ‘Engaging with and
Improving senvices to employers”.

+ 2 Summary Reports from Follow-up Visits
on Sustainable integration into the labowr
market’, Tntegration of refugees into the
labour market, with 1 more on Engaging
with and Improving services 1o employers’
programmed for early 2018,

+ 37 PES practices.

# Enhancing the web presence of the

PES Metwork:

« Maintenance of the PES Knowledge Centre
to disseminate the key outputs and leaming
resounces of thie Network.

+ Maintenance of the PES Practice Repository,
a5 a searchable, growing directory of PES
practices.

Evaluation Results Released in 2017

Evaluation surveys continuously informed the
devarloprrent of ML activities and helped to identify
their benefits and impact for PES. A full evaluation
report was produced in January 2017, covering sur-
veys of activities which took place in 2016, In addi-
Bon, qualitative intenviews were undertaken in 2017
with PES who attended the learning sequence of
a Thematic Review Werkshop plus a Follow=up Visit
in 2015 and in 2016 (building a continuum with
interviews undertaken with 2015 cohorts in 2016
already}; results were summarised in a guallitative
evaluation report In September 2007,

Results and surveys from both thesa reparts show
that:

The strategic objectives for PES Mutual Leam-
ing were met throughout activities in 2016, by
delivering leaming activities and supporting mate-
rial with a strong focus on:

= Improving the efficiency and effectiveness of
the delivery of PES services, notably by deliv-
ering learning activities on making the PES
businets case, strategic data and IT, process
efficiency, change management and contimu-
ous improvement in PES organisations.
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# Supporting theee prionity indtlathves for the EU
in 2016, pertaining to combatting and pre-
venting long=term unemployment, supporting
the development of the European Pillar of
Social Right and promating the social and
labour market inclusion of refugees.

« Making sharing of good practice an integral
part of all the acthvities and the thematic sup-
port provided to PES, right from the moment of
preparing discussion papers, through to facilta-
tion methods on the day of l=aming events
- followed by Analytical Papers, Summary
Reports and Practitioners’ Toolkits:

In 2016, operational chjectives for FES Mutual
Learning were also met, notably by:

= Deploying the 'learning group’ concept of
mixing experienced PES with PES leamers
when preparing ntensive learning activitles
{in particular Thematic Review Workshops,
Fellow-up Visits and Network Seminars).

+ Ensuring that PES cooperation with relevant
stakeholders (as featured in the work pra-
gramime of the PES Network) was reflected
in Mistual Learmeng activities.

+ Promating outcomes of events and providing
insights from further research on the PES
Knowledge Cenftre, and making the latest PES
Practices accessibie to the wader PES audience
via the PES Practice Repository,

# Stimulating, informing and/or supporting
organisational learning, initiatives and
changes within PES by i) ensuring that prac-
tices that are shared in learning activities
clearly outline the challenges and success
factors, i) ensuring that events provides PES
with practical tools to take home to their
organsations, and (i) ensuring that Follow-up
Visits continue to provide a practical, sequen-
tial learndng experience to PES.

Survey results from all 2018 activities show
that maost participants felt the objectives related
to cooperation between PES and stakeholders
through peer-to-peer activities were met ‘highly’
or ‘very highly’, notably:

& B4 of participants belleved that the evenls
presided them with the opportunity to identify
leaming paints and relevant practices.

* B3% of participants considered that the
events encouraged them to network and
identify further opportunities fior Mutual
Learmning.

# B5% of participants felt that the events gave
them the opportunity to exchange information
and ExXpersences.

* 72% of participants indicated that the events
allowed for critcal self-reflection and compar-
ative assessment of PES strategies and
practices.

The content of Mutual Learning events and the
miaterial disseminated through the PES webpages
were deemed ‘highly” or wery highly' relevant by
the majority of participants and wsers, notably:

* 958 of participants considered the overall
content of the activities 1o be relevant

* B1% of responcients believed that the infor-
mation provided on the PES Knowledge Centre
was relevant to thelr organisation.

= Similarly, 70% of respondents considered the
infosrmation provided on the PES Practice
Repository to be relevant

Survey results also show how most participants
fielt that the objectives related to learning meth-
ods were met highly’ or wery highly', notably:

= 546 of participants held the view that events
helped to provide guidance and practical tools
on to how o embed the leaming in their
organisation.

& B3% of participants found that the practices
presented at events highlighted key success
factors and challenges.

There were positive signs that PES were not only
sharing and identifying good practices, but alsa
actively following-up on their participation in
leaming events. FES have capitalised and come
municated resulis. from learning acthvities within
their own arganisations or with thelr immediate
stakeholders. Results from onsite and post-event
surveys showed that participants in bearming activi-
ties have communicated and disseminated the
information and leaming from events 1o colleagues
in thelr PES organisations. Often, preparation of
reports and feedback is a planned requirement for
PES participants (with clear instructions from their
PES for reports, notes or presentations from learm-
g events). This demonstrates the comimitment of
PES in being actively involved in events and ‘taking
the learning back home’. Additionally, it emerged
that feedback was often disseminated internally to
all bevels in the PES, including directors and manag-
&5 in charge of departments linked to a specific
events topc.
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Finally, the gualitative evaluation report in
2017 confirmed positive effects from attending
a sequence of activities {Thematic Review Work-
shap + Foliow-up Visit), The report In 2017 cov-
ered first-stage interviews with PES participants of
2016 Follow-up Visits on "Modemising PES through
supportive data and IT strategies’ and “Sustainable
Integration into the labowr market’, and second-
stage interviews with PES participants of 2015
Fedlow-up Visits on "Measuring customer satisfac-
tion” and ‘Performance management’. Notable
results showed that:

Transfer of knowledge takes place in PES, albeit
shaped by organisational processes in each PES:

+ In all cases, knowledge was transferred
through formal (mission reports, Intranet.
meetings, etc.] and informal channels {bi-
multi-lateral discussions with colleagues).
How the Imowledge was transferred and
disseminated depended on individual PES
participants. For example, five PES that were
quiestioned as part of the first-stage inter-
views (relating to the visit on digital tocls)
prepared a written report, which was directly
distributed directly to staff working on the
topic at hand, making it alss available on
the PES Intranet Materials from the visit,
such as presentations, were also circulated.

+ Inmost cases, the information was shared
with staff who directly worked on the topic
in question. However, in three instances, infor-
mation was further disseminated to relevant
PES s1aff at different levels of the organisa-
tion (either throwgh regular team meetings
or dedicated presentation sessions).

Shortly after taking part in a leaming sequence
(Thematic Review Workshop + Follow-up Visit), PES
reported that Follow-up Visits provided them with
ideas on possible long-term strategies:

+ The Follow-up Visit on digital tools helped two
PES made deckslons and changes that were
directly influenced by discussions/leaming
during the visit. Changes ranged from intro-
ducing a Big Data Lab, integrating ideas to
imipreve an onllive portal and the e of data
analysts techniques into an engoing develop-
ment programme.

« Three PES contacted other PES as a follow-up
to the visits that took place in 2016, Indicat-
ing that sequenced activities can be a use-
fid platform to generate further, bilateral

3l

exchanges since the subject narmows into
more practical detail as the sequence evolves

In the medium-term (12 months after the last
interviews with PES participants who took part in
Follow-up Visits in 2015), PES speak clearly of
a range of outcomes:

* All esght PES interviewed in 2017 reported
making progress towarnds improving the effi-
ciency and quality of their performance man-
agement and customer satisfaction
measurement systems.

# For developing PES, outcomes were subrstan-
tially informied by the knowledge gained at the
Follow-up Visits, which provided a basis for the
exchange of knowledge and experience. One
PES used the visit to ralse awareness among
staff on the need for an improved customer
satisfaction measurement system. Following
participation in the Follow-up Yisit, a public
tender was Issued to conduct an extemal
study on how to improve the current customer
satisfaction measurerment system (this study
is now carried out internally by the PES),

& Fer mome developed PES, Fallow-up Visits
provided an additional basis for inspiration
and an oppartunity to establish balateral
relationships with individual PES to further
share the learning experience. One PES in par-
ticular began reviewing its processes in rela-
tion to client service models for jobseekers
and employers. A new client service model
was piloted in a number of offices thereafter,
and It Is set 1o be fully integrated into regional
offices by September 2017, The naw client
model for employers draws on insights gained
during the Follow-up Visit on performance
management and a further bilaterally study
visit with a PES.

Finally, the qualitative evaluation in 2017 rein-
forced that eutcomes from ML activities vary
substantially in PES, and that they are deter-
mined by internal and extermnal factors, The
most influential factors were Internal, spanning
strategic prioritles set by PES management, as
well as staff and budgetary capacity. An external
facter that sigrificantly Impacted outcomes was
the political environment in which PES operated in.
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Annex 4 - Work Programme 2017
Wark programmie axis: Benchmarking
ACTIVITY IMPUT OUTPUT AND OUTCOME DATE
Collection of Al PES peovide data orelie | Cornplete set of data for sach | 15th May 2017
quantitative data apciting 1o Mdicatons and Irciicatbor has been mubmitted
rrethodology developed All indicators can be
- — calouiated
Site visits Initial sitevisns 1o pilot tha Qualtative assexsmant i3t round of Banchieaming
adagted methadology of FES i contucted | visits eompheted by mid-
Austria, Belgm, Buiparia, | Decwmbar 2017

Denemil, France, Hungary,
Irlarc, Taby, Laguia,
Lithuanis, Portugal, Slovalis,
Slovenia to neteres PES site
wit, propan el
AsErETent, M New

Benchlearning All PES participate i the:
working group mastng

T WG & year coorduting | L5t meeting, 30 Harch

the programme of PES pear | 2017

i wisits, refining data |

colsbervoiefintinn o suppart | M"ﬁl '?‘D]{:h”s&'
assesamend of benchmarks, |

support definition of FES

l2aming conoepts

. PES derlreer thair change

Benchlearning

PES changé reports leed inta | 2017

Change Reparts mepot one year after the B | PES lpaming actitled
nepet {5 fintised = ]
Wark programme axis: PES Mutual leaming
ACTIVITY IHPUT IMPUT DATE
Thematic revies PES to partxipate n the & PES epeits evchange on L3th-14th Jure 2007
wurkshop: ST with experts with aid eam nrw strategios
- | o d rebEvant profile and present ardd practices
ngaging with a atieey
limproving services | b Analytical papes Ecluding
to employers pood practce fiches
& Ovganaation of follow-up
wishts
R Ta b deterrmined by the B, i et rielabions [ Movermisar 2017
Emplayers Day Woaking Growg “Warking with evnployen:
with Empicyers’
Waorking Group: Chair of the Working Grougr - | PES exchange to improve | 215t Febinsary 2017
Span. PES Momnations for their approaches and | ard L2th July 2007
Working with Woaking Geowe mermbars techreques 10 g thetl
Emplayers P 1
strabegies Spocify the PES
Reatwoik ol in oogivag
& Eufopsan Emgdovers Day.
and PES papresentation at
e VET Shitls Week in
!lwmher 2017 |
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ACTIVITY INPUT IMPUT DATE
Working Grougp: Dhair o the Working Grouge | PES icharge 1o Tufure | 3rd March 2017
Ireland FES nominstions for. | prool” the PES 2020
Thea Soclal Pllar Working Group rmemben Strategy aganst key tams
icdendified i prepasing e
PES Metwark contribation
1o the consultation on
the Social Pillar
Warking Group: Chiir of the Working Group | PES exchange on practioss, | Jhst dpel 2007
Polerd PES nominations for | strateges and technigues |
Long-Lerm Working Geaup marmbers. ta Frgrove the ntegration
unempleyed of e long tam unevgleved
Working Graap: Chair of the Working Groug PES mmchange onpractoes, | 19th Sure 2017 and 10th
Derymark PES norrinations rmathodologies, dissemination | Hovernber 2017 = mnt o
Pating and for Working Gooup members. | spproadhes and contestual | share [Factices with Eumopsan
& ol atlon ettings in undertaking | PES i Jarmiany 2018 ta be
pilking and evakition | discussed
ncinvies
Working Groug. Ce-chain of the Working PES o sachangs 1o draft | Gcicber 2017 (THC) and
Growgr Austris and Germarsy. | 2 common PES Neteork Houernber 2007 (TR
PES coaparatbon PES rominations for Working [ Position paper (TBCH on
twith the Education [FATNRITRLES PES cocperation with the
System eduation sector, and provide
recornamendations (o suppost
ihe Implerrentation af the
Veuth Gaarantes
Mebhwork Al PES to particnate in the PES ewpavis/strategic | L7th Jarwary 2017
conferance conference and pregent good | maregers awchange on | postponed from 2016
~ [rACTICES nd loam new strategies Work Prograrmmel
Making the PES sl practices
Bustness case KM to suppon the pmoess
thirugh external contracton
Toolkit and tweo FES to provide practions and | Toollkit and support PES | Septernber 2017
wehinar: apertie :::mlﬂﬂ‘" | dth quarter 2007
Career guidance COM b0 preparne the ookt
and Hifetong ard the webewrs thiough
leaming intiemial contrcion
Wietiinars on the subjacty
of coblaboration with
mmployen and asiesirmand
of
Toolkit PES 1o provide practices Toolkit and support FES | Deteber 2017 (TEC)
Communication v . i o bred
- Acthation activities
and Branding M Ly e Ehet 1ol
Sitrategies in PES hiough exdemal conttacton
Toalkit: PES tih pronvide pfactstes Toolkit ard wppodt PES il:unbafmt?
Engagh P and expertisg N strengshaning their |
Engaghng with an alon
improing tervices |LERlRDTUE s S At
Lo empleyers thigusgh extérmnal cortracton
Analytical paper PES Lo provide asamplis ri. Ry UCAl hpers | Ditaber 2017 (TEO
with presentation [l el CONLAINING strategies
at AFEPFA meeting and good practices
Developing b Presentation at
a muld-channsd AFEPA rmseting
strategy nduding
blended
Alanagament
wervices
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ALCTIVITY

Analytical paper
with presenlation
at AFEPA mzeting

Perfermance,
accountabitity and
links with
Benchlearning

Discusslan at
EBoard sn-strategic
partngrakips

Metwork seminar:

Career and UFelong
quidance

Thimatic raviiw
worhshop and
el berw=uip wisie:

lll‘lt'rdlll:l'h af
refugees inte the
Eabour market

Mebwork seminar
working dinnerh
an Leaderehip

Technlcal
Assfstance

o 3 PES with
PES~related C5Rs

PES capadity
survey 2017

35

IHPUT NPT DATE
PES to prowvide sxamiphed & Aratybial papers | Woviermber 2017 TBC)
of good practices containkng sirategies
vl good practices
b Preserttation at
AFEPA mawting
Contrithaions fiom Boand Sharing of kriowleigs | Bowrf mewtngs
b and by and stratlegies. |
sHabehoddars
FES to partiipatn in tha & PES enchangd on and | 2Bt-294h Jure 2017
seminar and present good lEm rew shaiegies
raCtices and practices
b Analytcal paper including
peod practice fiches
& Tooli + webinan
1o support PES In
mglernentation
d Small or medium
| seae sy .
PES to partioipate o the 2 PES eapirts @xchenge on 2Tihe281h Apeil 2017 and
wemrar with epats wth and beam new sirategies 29t Septembed 2017
meliviant peol e anid presend and practices
P AT b Analytical paper including
pood practce liches

Contribuation from
Baiir el marmilers on The
Frplemenitation of an

| wnbsticun neform agenda

£ Drganizaton of follow-up
WIS OF SerTinar

| sharmg af knowleage

] gapefierds

| 6th December 2017

Technical StTatand vl
Iry bodem lod by COM with

Regimsi bo De subimitied
15 the Secretasial by' & PES
with & PES-related (SR

A2 PES 10 provde respanse
wihihin deadline

Three PES to fommudate 2 PES
refonm padkage in esConse
to the C5R

& Updated FES/coontry Tohe
1o bocome igna fos PES
site vty and inpat o
PES bnowladge base

b Irfifrration on chligatory
PES Hutwosk G
menitoing

¢ Infarrmation on PES
retirk maniaring of
LTU recormrmeeta tior,
I Coeration with EWOD

i adopled

N [F— S
drel=Zief cpaartor 01T

ndicartons group, if decided

15th=15th May 2017 and
2i5th duly 2007 4CY)

12t 1dth Septenber 2017
| and 13t 15t Movernber
| 2017 (TECHAG) » follow-up
| Jerwary 2018

| Dxicher 2017 [TRCHITY
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ACTIVITY INPUT IMPUT DATE
Bralt fubsre Work Bsabtorm up approadh Draft Work Prograrmrme 2018, | Jrd ard Sed guatter 2017
Frogramme Aefererce Groug of 5 FES presentaion &t AFEPA

rwibed e conperate with PreEating
e Sacrhrial e

Study on ""PES PES to provide qualilatng Legons lasamt from PES | Ard quartsr 20017
support o nfprmation doxparinde on effectieness
start-ups™ ol and requirernants o

vl -chesigred SEAMT-up

) SLEIDOIT TTkTLUnE [

Study on "Labour PES to pravide data on Wpctated Infomrmabon to | Sth quarter 2007
shortages aid Battleneck Vacancie doraifly occupationg. fiod
surpluses 2007 atdd wrphses which thees s s imbalance

batwaen temand dnd spply
Staady on “Active PES ta provide qulitative Ui bl ifiermma bxois on | dth quartes 2017
spport and Information ey and tallor-mads
employment fotiawker SUEROIL |pra CLiDes,
promotisn’ rraethocology to measunel
Study oa PES te provide qualitatie Infommition on how PES | ath guarter 2007
*Employrnent information AN mgasun Srnployrrant
srstalmaklity susianabilty and ure
alter reghteresd thi data
wn el ryrneni
Study on PES: iy prierviche dpualitabive Blapping of exdatrn rmsasuees | 4th quanes 2007
‘Mandates and nfonnation and resporddbdited
complementarity
al efferts to
readh out ko
e Inacthvae™
LT e T PES to provide quulitabee Infommation on PES praciices | 4th guartes 2007
address atypical Information 1o suppait those in atyphal
winrhers' PRy L

Work prograrnmie axis: PES Network Govemance

ACTIVITY INPUT CUTCOME DATE
2 PES Network AR Baard o and/ i DHacussion on PES | Erhegh Jure 2007 (MT)
Board mentings or albemate mamben modemizalion agends and
[MT, EE) 9 Pt gate (B relEant bopcs Tenr-8th December, 2017 (EE1

Tha PES of the second b Endersernent of docurments
wioe- Preticent and and reparts mcluceg the
e Secretanat to T017 PES Network Arrual
frganiza the mestings Repeort and the 2016 Wark
PG TP AR AFERAS to particpate and | & Dlsoussion and praparation | 16 17th March 2017
contribite in the Hetwark's of relevart docurmrents |
actnifies for the Boand | L2th-1 30 Oclobet 2017
The Secretariat io organise | b Exchange ard menitarng
the mestngs 0 WOk pECrarmime
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Annex 5 - PES Capacity Questionnaire Figures

Fgure 1: Share of speafic groups in total rumber of job-seeking clients in 2017 and change of rumbers
and shares from 2015-2017

mange in numiers
O 1E-M0NF

LONG-TERM
UNEMFLOYED
VOUNG FECPLE 45.0 %
{<25)
e b kil 10.5 %
a1

Figune 2: Nurnber of FES experiencing an increaseidecrease in the number of vascancies netified % increxse
Iy anrual average of menthly inflow, 2013-2016
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Figusne 3 Nurnber of PES reparting changes In tolal expenditure exduding benelits pald, 2010-2016
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Figure 4: Nurnber of FES experiencing Increase or decrease in stafT (in FTE) between 2014 and 2017

Soume Responses (o FES Capadty Report questiornaine 2017

15 =

]

20 E
1]

: &

5 3

=10 E

i3 E
=0

20i4=2015 2015-2016 20082017 Z014=2017
W Increase o agual B Decrease
6244/18 ADB/mz
DG B 1C

www.parlament.gv.at


https://www.parlament.gv.at/pls/portal/le.link?gp=XXVI&ityp=EU&inr=11563&code1=RAT&code2=&gruppen=Link:6244/18;Nr:6244;Year:18&comp=6244%7C2018%7C

10000020000 -

Figuarie 5- PES enpenditurne on ALMPs and 55 share of total expenditure without benefits, 2010-2018
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