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NOTE

From: General Secretariat of the Council

To: Delegations

Subject: Logistics, with a focus on localisation

- presentation by hulo

Following the meeting of the Working Party on Humanitarian Aid and Food Aid (COHAFA) of
13-14 March 2024, delegations will find in Annex the presentation made by Humanitarian Logistics

Cooperative (hulo)®@,

! Humanitarian Logistics Cooperative, identification number in the EU Transparency
Register: 351486552967-97.
2 This document contains a presentation by an external stakeholder and the views expressed

therein are solely those of the third party it originates from. This document cannot be
regarded as stating an official position of the Council. It does not reflect the views of the
Council or of its members.
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ANNEX

QN hulo

How to contribute to the localization agenda ?

COHAFA - Brussels March 13t 2024
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N hulo Humanitarian growing funding gap

GLOBAL HUMAMNITARLAN
OVERVIEW 2024

Appeal funding gap 2012 - 2023 (as of 5 Dec 2023)
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A market of around 30 plavyers, totalling €17 bns revenues*
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*Source : 201 annual reports. Mon exhaustive list of NGOs.
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N hulo

2016

Guided by many academic studies and
DG ECHO Humanitarian Logistics policy

STREMGTH IN NUSBERE

Caring ls sharing

2017
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@) hulo and a localisation agenda

How to support local organisations
to increase their capacities
to respond to ever increasing humanitarian needs?

How to accelerate localisation
with locally driven supply chain approaches?

How do we increase access to and for local actors?

7803/24 PP/td 6
ANNEX RELEX.2 EN


https://www.parlament.gv.at/pls/portal/le.link?gp=XXVII&ityp=EU&inr=177958&code1=RAT&code2=&gruppen=Link:7803/24;Nr:7803;Year:24&comp=7803%7C2024%7C

e ABuswe [ed Mamm

@) hulo Joining forces to increase the impact of aid

2014 201518

2019-20

_ Since June 2021

| @ hulo

An inclusive cooperalive
gathering logistics and
supply chain actors of the
hurnanitarian response
1o built solutions together.
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N hulo

What is hulo ? www.hulo.coop

The first humanitarian cooperative connecting actors and
pooling resources to optimize logistics & supply chains.

Watch the hulo video:

https://youtu be/mC657DtHOS
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) hulo Anew entry point for local actors

DIGITAL SUPPLY CHAIN

BUSINESS
SOFTWARE INTELLIGENCE

= Cooperative and inclusive ways of working: facilitation and processes
= A hulo tool kit for all participants
= Structured collaboration as key to support knowledge sharing and capacity building

= [ncreased compliance for all participants
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SHARED-RESOURCES

@& I'App Store

shared
resources

Smariphone app dedicated to
sharing resources across humanitarian actors by

connecting the logistics and supply chain community,

and facilitating professional networks.
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Reach and impact to date

= Proof of Concept completed, engagement broadening
= Thanks to the new ways of working, data science and impact
measurement framework:
+ 15% financial savings demonstrated in Joint Procurement Initiatives
* Increased quality
« Mitigation of fraud and corruption, and inflation
* Procurement intelligence to strategise supply chains
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N hulo

JTI = Joint Transport Initiative

JPI = loint Procurement Initiative

JEI = Joint Environmental Initiative

JHRI = Joint Human Resources Initiative
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TRANSPORT by hulo » Deployed
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LINKVERSION Il » Deployment Q12025
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Data science & Business Analytics & hulo
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Annual Impact Report

M Average savings of around 15% could be observed for the first 4 finalized JPls, much higher than 6.6% expected.

1 ©64% of participants interviewed declared an added value of the joint approach on item quality and then a positive impact for
beneficiaries.

1 67% interviewed suppliers pointed out, that joint approach to supervising calls for tenders between participants, with
transparency of prices and conditions for all as a key element, reduces the risks of fraud

1 Additionally, the majority of participants foresee an increase in supply chain resilience by switching to more reliable local
suppliers.
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& hulo a growing and more connected ecosystem
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@) hulo Participate to high level conferences and
benefit of a strong recognition

European Humanitarian Forum 2023 Winner of Aidex 2023 Aid Innovation Challenge

‘Edfﬁ-'
2023 WINNER 2023

W"'Eg'ff”? : " 3 AID INNOVATION

CHALLENGE o2 hulo

HULO

And more to come....
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New way of working support from donor's ecosystem .—'

Digitalisation

Support the digitalization of organizations. Without
proper digitalization, no data, no measurement, no
performance analyse

Guidelines Institutionalization

Promote pooling and find a way
to reward/promote it

Institutionalization of these pooling
practices by donors, beyond hulo
members with support for the
sustainability of the economic model
of these practices.

Coordination Diversification

Coordination and harmonization Diversification of pooling beyond

between donors on limiting rules the supply chain. SC is transversal
that constraint pooling way of and not only a logistics subject.
working
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DEVELOPMENT
SUPPORT
EXECUTIVE DIRECTOR B et e A
Jean-Baptiste LAMARCHE . Olivier LAUNAY
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QO hulo

The Humanitarian Logistics

platform to pool resources
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www.hulo.coop m
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