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Knowledge Innovation Comminity

EBA Battery Academy

The solution for upskilling and re-skilling 800.000 workers, by 2025

A European endeavour

Diego Pavia, CEO - 12t January 2022
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European Battery Alliance status @Jan 2022 (1/2)
Industrial projects all across the value chain in 22 countries 1
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[ 70 Industrial projects all across Europe, creating jobs and growth ]
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European Battery Alliance status @Jan 2022 (2/2)

But still gaps to address ... one being skills 2 @ mmoenergy [T

Gap between existing + committed and needed capacity (or 2025

B2B

> Raw materials > Sy >> cell >> Modules/Pack >> "E?s‘:::d"f’:: > * he! a
J r 3/ r ¥

-

l Skills gap: 800.000 * B

[ Massif skills gap ... to be filled in no time }
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Addressing the skills gap: EBA Battery Academy (1/3)

BT imEresgy

A European strategic endeavour (MS & Com) 3 | L) eereay Lt
- There s also a need to bolster ro-fup-skifling efforts to address the critical and imminent skills
m - i . §_F § § I §
Commession gap in the batterv value chain by rolling out training programmes carried ouf in cooperation with
Marat SEFCOVIC Thierry BRETON vour industrial and social parters. EIT' InnoEnergy siands ready - through its "EBA250
Vice=President of the European Commission Cammissioner for incernal Market Academy” initiative - ta support you in preparing specific re-fup-skilling projects for the chosen

segments of the battery value chain,

Given the momentum gencrated by the NexiGenerationEU tnstriument and the urgent nature of the

identified priovities, we invite vou, ance again, 0 assess the situation internally in your couniry,
Brussels. 12/ Sk 1iat define the necessary invesiment needs and include eligible battery projecis in the national plans

uneler the B d Resi acilitv and h ransition Fund as w he cvnhesi
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There is also a need to bolster re-/up-skilling efforts to address the critical and imminent skills
gap in the baitery value chain by rolling out training programmes carried out in cooperation with
vour industrial and social partmers. EIT InnoEnergy stands ready — through its "EBA250
Academy ™ initiative — to support vou in preparing specific ve-/up-skilling projecis for the chosen
segments of the battery value chain.
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remarkable progress over the lasi three years,

We count on yowr contimied cooperation o address the remaining priovities discussed at the
Ministerial meeting, including the adoprion of our ambitious Batteries Regulation proposal by

—
2022 to ensure a level playing field in the markes with competition centred around sustainability Wﬁéz/f b 'I

and circularity, Your support will alse be needed to develop sustainable raw materials profects i vg/}-‘
Member Stares, which are indispensable for establishing the produciion of battery materials in the Marof SEFCOVIE Thic ETON
EU and hence increasing the vesilience af the EU battery value chain, Our urgent response to the '

challenges around these malerials is critical given fast-growing global demand, tightening

nwn!l'c_! angd Europe 's increasing .r.h'p:mf ence on fmperts from third couniries.



Addressing the skills gap: EBA Battery Academy (2/3)
InnoEnergy credentials ... already implementing 4 @ innoEnergy LI
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Brokerage to “on the machine learning” providers, which are normally linked to equipment manufacturers since
it is about skills on a given machine

But we need to scale up to reach 800.000,
involving local training providers in the countries



Addressing the skills gap: EBA Battery Academy (3/3)
Architecture of the solution 5 | (€L) rroenergy  EREEEEE

Knaaledse Pnevatios Lemmunzy
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Three-layer architecture, multiplying the reach
Workers are trained by
Local Training Providers from Member States
using EBA Academy content and platform
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EBA Battery Academy: Progress so far
3 Member States signed already (for 200.000 trained target) 6
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MOUs signed between Member State and InnoEnergy
with the patronage of VP Sefcovic
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How is it partially funded by the Commission & Member States?
European Social Fund, JTF and RRF 7
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800.000 trained by 2025
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A country implementation example: Sweden [ N
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Engaged parties by InnoEnergy... i [ 8 @ InnoEnergy
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[ Benefitting the local players: training and industry
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