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Glossary 

Terms and acronyms are used for both singular and plural forms. 

Term or acronym Meaning or definition 

AI Artificial intelligence 

CB Coordination Board (of the High-Level Group) 

CSR Country-specific recommendations 

DG Directorate-General 

DG BUDG Directorate-General for Budget 

DG CLIMA Directorate-General for Climate Action 

DG CNECT Directorate-General for Communications Networks, Content and Technology 

DG EAC Directorate-General for Education, Youth, Sport and Culture 

DG ECFIN Directorate-General for Economic and Financial Affairs 

DG EMPL Directorate-General for Employment, Social Affairs and Inclusion 

DG ENV Directorate-General for Environment 

DG HE Directors-General for Higher Education 

DG HOME Directorate-General for Migration and Home Affairs 

DG INTPA Directorate-General for International Partnerships 

DG JUST Directorate-General for Justice and Consumers 

DG NEAR Directorate-General for Neighbourhood and Enlargement Negotiations 

DG REFORM Directorate-General for Structural Reform Support 

DG REGIO Directorate-General for Regional and Urban Policy 

DG RTD Directorate-General for Research and Innovation 

DGVT Directors-General for Vocational Education and Training 

EACEA European Education and Culture Executive Agency 

EASNIE European Agency for Special Needs and Inclusive Education 

ECEC Early childhood education and care 

EDUC Education Committee 

EEA European Education Area 

EEAS European External Action Service 

EFEE European Federation of Education Employers 

EFFE European Forum for Freedom in Education 

www.parlament.gv.at

https://www.parlament.gv.at/pls/portal/le.link?gp=XXVIII&ityp=EU&inr=26836&code1=RAG&code2=R-1310&gruppen=&comp=


 

 

EFTA European Free Trade Association 

EIT European Institute of Innovation and Technology 

EP European Parliament 

EPALE Electronic Platform for Adult Learning in Europe 

ESF+ European Social Fund Plus 

ESU European Students Union  

ET2010 Education and Training 2010 

ET2020 Education and Training 2020 

ETM Education and Training Monitor 

ETUCE European Trade Union Committee for Education 

EU European Union 

EYCS Education, Youth, Culture and Sport Council 

HLG High-Level Group on Education and Training 

JMA Jean Monnet actions 

JRC Joint Research Centre 

MS Member States 

NFIL Non-formal and informal learning 

NGO Non-governmental organisation 

OECD Organisation for Economic Cooperation and Development 

RRF Recovery and Resilience Facility 

SG Secretariat-General (of the European Commission) 

SG.RECOVER Reform and Investment Task Force 

SGIB Standing Group on Indicators and Benchmarks 

SJ Legal Service (of the European Commission) 

SP Strategic priority 

STEM Science, technology, engineering and mathematics 

SWD Staff working document 

TSI Technical Support Instrument 

UN United Nations 

UNESCO United Nations Educational, Scientific and Cultural Organisation 

UNICEF United Nations agency for children 

VET Vocational education and training 
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WG Working groups (EEA strategic framework working groups)  

WG AL Working Group on Adult Learning: opening up opportunities for all 

WG DELTA Working Group on Digital Education: learning, teaching and assessment 

WG ECEC Working Group on Early Childhood Education and Care 

WG Equality and Values Working Group on Equality and Values in Education and Training 

WG HE Working group on Higher Education 

WG Schools Working Group on Schools 

WG Schools – Pathways Working Group on Schools sub-group Pathways to School Success 

WG Schools – Learning for 

Sustainability 
Working Group on Schools sub-group Learning for Sustainability 

WG VET and the Green 
Transition 

Working Group on Vocational Education and Training and the Green Transition 
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ANNEX I: PROCEDURAL INFORMATION 

Lead Directorate-General: European Commission, Directorate-General for Education, 

Youth, Sport and Culture (DG EAC) 

Agenda planning reference: PLAN/2023/264 

Organisation: The preparatory work for the evaluation started in February 2023. Key 

steps in this inception phase included setting-up an interservice group (ISG), publication 

of a call for evidence, and drafting of technical specifications for the evaluation support 

contract. The contract was awarded under the framework contract EAC/2021/OP/0004 

for the provision of services in evaluation to the consortium led by PPMI (the external 

contractor). The contract started in December 2023. 

The external evaluation assignment included a public and targeted consultations and 

provided the main evidence base for this staff working document. The draft external 

evaluation support study has been submitted on 3 February 2025. The synopsis report on 

all consultation activities was published on the Have your say portal. It is also annexed to 

the staff working document. 

Timing (key steps of the evaluation): 

Date Step 
17 February 2023 Evaluation launched in DECIDE (PLAN/2023/264) 

26 April 2023 
Note Ares(2023)2956155 sent to relevant DGs on setting-up the 

ISG 

22 May 2023 
First ISG meeting: call for evidence, intervention logic, 

evaluation questions 

16 June-15 September 2023 Call for evidence open on the Have your say portal 

mid-July to September 2023 
Written consultation of the ISG: technical specifications for the 

evaluation support contract 

6 December 2023 Signature of the evaluation support contract 

15 December 2023 Kick-off meeting with the external contractor 

1 February 2024 Theory of Change workshop with the Commission staff 

29 February 2024 Second ISG meeting: inception report 

4 April-27 June 2024 Public consultation open on the Have your say portal 

Q1-Q4 2024 Targeted consultations 

11 July 2024 Third ISG meeting: interim report 

25 November 2024 Fourth ISG meeting: draft final report 

January 2025 Drafting of the evaluation SWD and obligatory annexes 

3 to 19 February 2025 
Written consultation of the ISG: external evaluation support 

study 

5 to 12 February 2025 Written consultation of the ISG: draft SWD on evaluation 

25 April-12 May 2025 Inter-service consultation 

July 2025 Publication of the evaluation report (and the support study) 
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Interservice group: The ISG oversaw the evaluation and met regularly throughout the 

evaluation process. The ISG was composed of representatives of 18 Commission 

departments1. It was involved in all the key steps of the evaluation process, including 

preparation of the call for evidence, intervention logic, evaluation questions, technical 

specifications, public consultation and other questionnaires, monitoring progress and 

steering the evaluation, providing comments to and ensuring quality of deliverables 

produced by the external contractor. The ISG meetings were held in a hybrid format, 

while the written consultations were done online through a dedicated Teams/SharePoint 

space. 

Work carried out by the external contractor: The evaluation was supported by an 

external contractor, who conducted an evaluation support study from December 2023 to 

Q1 2025. In line with the Commission’s Better Regulation Guidelines, the contractor 

analysed the effectiveness, efficiency, coherence, added value and relevance of the 

European cooperation towards the European Education Area (EEA) in the period 2021-

2024. 

The consultation strategy was based on a stakeholder mapping. Specific attention was 

paid to ensuring the inclusion and diversity of the EEA actors at Member State (MS) 

level, as well as balancing the representation of public authorities, social partners, and the 

wider education and training community. Respondents were selected in a way to ensure 

representation of all MS and all education levels. Data was mainly gathered through the 

following consultation activities: 

 call for evidence on the Have Your Say portal (16 June-15 September 2023) 

 public consultation on the Have your say portal (4 April-27 June 2024) 

 targeted consultations: 

o survey of EEA strategic framework working groups (WG) and Standing 

Group on Indicators and Benchmarks (SGIB) members (16 May-7 June 

2024), and of wider education and training community (19 July-23 August 

2024) 

o interviews with EU institutions, MS and European Economic Area / 

EFTA authorities, international organisations, social partners, European 

and national stakeholders (Q1-Q4 2024) 

o focus groups involving High-Level Group on Education and Training 

(HLG) and Education Committee (EDUC) members (22, 25, 29 April 

2024), and EEA actors at national level (30 September; 1, 2, 4 October 

2024) 

o workshops involving experts (8 October 2024), and Commission staff (14 

October 2024). 

  

                                                           
1 BUDG, CLIMA, CNECT, EAC, EACEA, ECFIN, EMPL, ENV, HOME, INTPA, JRC, JUST, NEAR, REFORM, 

REGIO, RTD, SG & SG.RECOVER, SJ 
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ANNEX II. METHODOLOGY AND ANALYTICAL MODELS USED 

The external evaluation assignment encompassed several tasks organised in three distinct 

stages, all contributing to a comprehensive interim evaluation of the EEA. The 

methodology mostly followed a qualitative approach, collecting evidence through 

desk-based research and an extensive stakeholder consultation strategy. The evaluation 

adopted a fully participatory approach, engaging relevant EEA actors and wider 

education and training community into open and targeted consultation activities. Such 

involvement of EEA actors, along with the guidance by the ISG and the DG EAC-EMPL 

EEA Taskforce, ensured triangulation and quality assurance of data. 

Figure 1. Overall process and methodology of the evaluation 
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Limitations 

The evaluation faced several limitations, which influenced the methods used to address 

them. 

 The broad scope of the EEA limits the level of detail the evaluation can provide 

for each activity and makes assessing overarching impacts challenging. To 

address this, the evaluation focused on high-level interconnections (e.g. among 

implementation instruments) and used examples to illustrate activity-level 

interplay. The cost-effectiveness analysis covered selected illustrative processes 

and activities under each implementation instrument. 

 The results of the European cooperation towards the EEA on national, regional, 

and local policies are non-linear and influenced by the EU's broader agenda and 

other international initiatives. Improvements cannot be solely attributed to the 

EEA, and it is difficult to isolate its specific impacts, as its strategic framework 

Stage 1
Inception stage

Stage 2
Data collection

Stage 3
Data analysis
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builds on previous cooperation (ET2020 and ET2010). Data collection was 

designed with these limitations in mind, and the contribution analysis was used to 

draw more robust conclusions. 

 Due to the indirect impact of the European cooperation towards the EEA on the 

ground, quantifying its contribution to results and impacts is not possible. 

Analytical techniques, including qualitative comparative analysis, were used to 

complement contribution analysis findings. 

 The short implementation time frame limits the ability of the evaluation to 

comprehensively assess impacts, as many activities are still relatively new or 

ongoing. To address this limitation, the evaluation focused on completed 

activities and early indicators of progress. 

 The lack of baseline was an additional limitation. 

1. Inception stage 

The inception stage of the evaluation process started with a kick-off meeting involving 

the Commission and the external contractor held on 15 December 2023. The meeting 

discussed the overall evaluation process, including the methodology and the timeline. 

In total, 20 scoping interviews were conducted with the Commission staff and a 

representative of the Life-Long Learning Platform. Scoping desk research was 

conducted to review key background documents related to the European cooperation in 

education and training towards the EEA. The Commission provided an overview of such 

documents to the external contractor for the purposes of the evaluation support study. 

The scoping desk research also allowed to identify and address some of the data gaps. 

Throughout the data collection activities, different data needs and collection methods 

were identified and then used to inform answers to the evaluation questions. 

The theory of change workshop with the Commission staff took place on 1 February 

2024. The purpose of the workshop was twofold: i) to refine the draft intervention logic 

and associated theory of change, and ii) to develop detailed impact pathways for the EEA 

implementation instruments and associated assumptions. The workshop helped to collect 

information on success factors for every EEA implementation instrument. That 

information impacted the final operationalisation of the evaluation questions and the list 

of assessment criteria for responses to the evaluation questions. 

The theory of change workshop enabled the development of detailed impact pathways 

for the EEA implementation instruments, as well as associated assumptions outlining the 

conditions under which changes are expected to occur. The impact pathways were 

designed to trace connections between the strategic EEA initiatives and the expected 

results and impacts, highlighting how different implementation instruments contribute to 

overarching EEA objectives. The impact pathways formed the basis for the contribution 

analysis. 
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2. Data collection stage 

The data collection stage included desk research and various stakeholder consultation 

activities. 

The desk research helped further development of the evidence base for the evaluation. 

The literature review focused on academic literature, past evaluations, and studies 

conducted to identify the results and impacts of the EEA strategic framework and its 

predecessors (ET2010 and ET2020). 

The stakeholder consultations were based on a stakeholder mapping and the 

stakeholder consultation strategy. The strategy included open public and targeted 

consultation activities. Targeted consultations included relevant EEA actors and the 

wider education and training community. Specific attention was paid to ensuring 

diversity of MS-level EEA actors, and to balancing representation of public authorities, 

social partners and wider education and training community. Respondents were selected 

to ensure representation of all MS and all education levels. The synopsis report (see 

Annex V) provides a summary of all consultation activities. 

Table 1. Stakeholder consultations activities 

Activity Timing 
Call for evidence (Have your say portal) 16 June-15 September 2023 

Public consultation (Have your say portal) 4 April-27 June 2024 

Interviews with the main EEA actors Q1-Q4 2024 

Focus groups with HLG and EDUC members 22, 25, 29 April 2024 

Survey of WG and SGIB members 16 May-7 June 2024 

Survey of the wider education and training community 19 July-23 August 2024 

Focus groups with EEA actors at national level 30 September 2024; 1, 2, 4 October 2024 

Delphi workshop 8 October 2024 

Forward-looking workshop with the Commission staff 14 October 2024 

3. Data analysis stage 

The collected data was analysed by combining several analytical techniques. 

 The portfolio analysis was used to assess the comprehensiveness and 

complementarity of the activities under each EEA implementation instrument2 to 

achieve progress towards the EEA strategic priorities (SP)3. 

 The policy context analysis explored the complementarity of European 

cooperation towards the EEA with other education and training initiatives at both 

European and international levels. 

 The citation analysis examined explicit references to the EEA and its strategic 

initiatives in national strategic documents. 

                                                           
2 1. EEA governance; 2. Mobilisation of EU funds and instruments for national reforms; 3. Strategic EEA initiatives; 4. 

EU-level projects and calls; 5. Reporting, monitoring, and evaluating progress; 6. Communication and dissemination 
3 SP1. Improving quality, equity, inclusion, and success for all in education and training; SP2. Making lifelong 

learning and mobility a reality for all; SP3. Enhancing competences and motivation in the education profession 

(teachers and trainers); SP4. Reinforcing European higher education; SP5. Supporting the green and digital 

transitions in and through education and training 
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 Based on the impact pathways and associated assumptions, the contribution 

analysis was used to assess the extent to which the EEA and its implementation 

instruments contributed to the observed effects. Fieldwork data was used to assess 

how the impact pathways materialised and to validate the assumptions. The 

contribution analysis helped to identify the role and contribution of each EEA 

implementation instrument and supported the evaluation of their effectiveness. 

 The qualitative comparative analysis examined the conditions for EEA 

implementation instruments to support actual reform processes in MS. The 

analysis was based on the national case study reports (forthcoming as part of the 

evaluation support study in July 2025), and involved mapping the contribution of 

the EEA implementation instruments to the development or amendment of the 

reforms. The mapping enabled a comparative analysis of the drivers of influence 

and the EEA’s role in supporting or disseminating reforms. The insights from this 

analysis provided valuable input into evaluating the effectiveness of the European 

cooperation towards the EEA. 

 The most significant change narratives analysis was used to explore EEA 

actors’ understanding of the European cooperation towards the EEA and to 

identify what they value the most about it. This analytical technique relied on 

qualitative data collection methods, mainly in-depth interviews and focus groups 

with EEA actors at all levels. During these consultations, participants shared their 

views on the main benefits of the EEA and its activities. The findings from the 

most significant change narratives analysis informed the evaluation of 

effectiveness, efficiency (in terms of benefits), and added value, and provided 

inputs to the contribution analysis. 

 Regarding the cost-effectiveness analysis, an important challenge was that 

European cooperation towards the EEA comprises a wide and varied range of 

processes and activities and is influenced by the EU's broader agenda and other 

international initiatives. The analysis therefore adopted an approach whereby 

information was systematically collected on the costs and benefits of selected 

illustrative examples of processes and activities under the EEA implementation 

instruments. Improvements could not be solely attributed to the EEA, and it was 

difficult to isolate the EEA’s specific impacts as the strategic framework builds 
on previous cooperation frameworks (ET2020 and ET2010). Due to the 

incremental nature of the EEA, it was not possible to quantify the monetary and 

time inputs. These constraints therefore limit the possibility to generalise the 

findings and to draw comparative conclusions with regard to cost-

effectiveness. More details on the cost-effectiveness analysis can be found in 

Annex IV. 
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ANNEX V. STAKEHOLDERS CONSULTATION - SYNOPSIS REPORT  

This synopsis report summarises all consultation activities undertaken for the interim 

evaluation of the EEA. It also presents an analytical overview of the main results 

following the five evaluation criteria (effectiveness, efficiency, coherence, EU added 

value, and relevance). 

Consultation strategy 

The consultation strategy consisted of open public and targeted consultation activities as 

summarised in Table 2 below. 

Table 2. Stakeholder consultations activities 

Activity Timing 
Call for evidence (Have your say portal) 16 June-15 September 2023 

Public consultation (Have your say portal) 4 April-27 June 2024 

Interviews with the main EEA actors Q1-Q4 2024 

Focus groups with HLG and EDUC members 22, 25, 29 April 2024 

Survey of WG and SGIB members 16 May-7 June 2024 

Survey of the wider education and training community 19 July-23 August 2024 

Focus groups with EEA actors at national level 30 September 2024; 1, 2, 4 October 2024 

Delphi workshop 8 October 2024 

Forward-looking workshop with the Commission staff 14 October 2024 

Targeted consultations included relevant EEA actors and the wider education and 

training community. Specific attention was paid to ensuring diversity of the MS-level 

EEA actors and to balancing representation of public authorities, social partners and 

wider education and training community. Respondents were selected to ensure 

representation of all MS and all education levels.  

Table 3. Types of stakeholders consulted 

Stakeholder group Interviews 
Online 

surveys 

Public 

consultation 

Focus 

groups 

EU institutions/bodies        

EU-level social partners and associations        

International organisations       

MS-level public authorities         

MS-level social partners        

Researchers in education and training         

Wider education and training community 

(teachers, parents, students) 
        

The overall stakeholders’ participation in consultation activities is summarised in Figure 

2 below. 
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Figure 2. Stakeholders’ participation in consultation activities

1. Call for evidence

The call for evidence was open from 16 June to 15 September 2023 on the Have your say

portal. In total, 23 responses and positions came in, most being from EU citizens and 

non-governmental organisations. Most of the responses were received from Belgium (8), 

Slovakia and Finland (3 responses for each).

Figure 3. Type of respondents in the call for evidence

  Source: Have Your Say portal statistics for this call for evidence
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The call for evidence gathered feedback on the performance of the EEA. The overall 

feedback was positive and welcomed the progress made towards building the EEA. The 

EEA SP were confirmed as still being very relevant and requiring even more focus in the 

future. In general, there was a strong message on the need for continued development of 

the EEA, also beyond 2025. 

The received feedback also included suggestions for further improvement: 

 on SP:  

o further promote equity and inclusion, active citizenship and democracy 

education, digital education, learning for sustainability 

o increase focus on teachers, basic skills, teacher and student mobility, 

higher education, VET, adult learning and lifelong learning 

 on governance and co-creation: further extend the co-creation processes and 

promote participatory approaches 

 on mobilising funding: ensure quality and sustainable investment, and more 

visibility of investment and funds, simplify procedures. 

2. Public consultation 

The public consultation was open from 4 April to 27 June 2024 on the Have your say 

portal. The dissemination was done through various channels. The purpose of the public 

consultation was to collect inputs from EEA actors, the wider education and training 

community and EU citizens to inform future policies. 

In total, 279 responses were received. Most respondents (82 %, or 230; n=2797) came 

from 26 different EU MS. The highest number of responses came from Spain and 

Belgium (each comprising 11 % of total responses, or 32; n=279), followed by Italy 

(7 %, or 20 responses; n=279). A further 18 % of responses were received from 21 

different non-EU countries, seven of which are EU candidate or potential candidate 

countries. The non-EU country with the most responses was Ukraine, with 3.6 % (10, 

n=279) respondents. 

Table 4. Distribution of public consultation respondents across types of organisations 

Type of respondent8 Count % 

Academic/research institution 117 42 % 

EU citizen 49 17 % 

Civil society organisations 41 15 % 

Public authority 17 6 % 

Trade union 11 4 % 

Non-EU citizen 10 3 % 

Company/business and business association 6 2 % 

Other  28 10 % 

Total 279  

                                                           
7 The basis for each question presented in this factual summary varies, as not all questions were relevant to all of the 

respondents and not all questions were compulsory. 
8 The table contains data for the public consultation question “I am giving my contribution as:”. Based on the question 

“What best describes you”, the distribution is as follows: educators (teachers, trainers, educational support staff and 

education institution leaders), 93 (33 %); researchers, 69 (25 %); civil society organisations, 32 (11 %); learners, 23 

(8 %); and others, 65 (23 %). 
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Effectiveness 

A large majority of the respondents familiar with the European cooperation in education 

and training (n=273) perceive higher education as the level where most cooperation takes 

place, with 69 % (189, n=273) rating it as ‘very successful’ or ‘successful’. This was 
followed by vocational education and training with 47 % (128, n=273) sharing this view. 

Other education levels were considered effective by less than half of the sample, with 

adult learning (31 %, 84, n=273) and non-formal education (29 %, 78, n=273) perceived 

as the least effective. The remaining results showed mixed opinions, with an overall trend 

leaning towards positive assessment of cooperation. 

Most respondents had participated in or made use of the Erasmus+ programme (80 %, 

213, n=265), and mutual learning and exchange of good practices (70 %, 184, n=262). 

Participation in other activities showed mixed results, with nearly equal proportions of 

participants and non-participants. For instance, 48 % had engaged in delivering evidence 

relevant to education and training reforms, compared to 45 % who had not. Similarly, 

47 % attended events organised by the Commission on education and training, while 

48 % had not. Participation in communities of practice was reported by 44 %, with 49 % 

not participating. Lastly, 43 % reported making use of the adoption of Council 

Recommendations in the field of education and training, compared with 48 % who had 

not.  

Among those respondents who had participated in at least one activity, 88 % (214; 

n=243) reported gaining new knowledge from others’ experiences in addressing common 
challenges. In addition, 84 % (203; n=242) reported an improved understanding of 

common European priorities in education and training. Other outcomes included a better 

understanding of funds to support reforms and investments in education and training 

(73 %, 174; n=240), and increased awareness about new evidence to inform 

policymaking (71 %, 172; n=242).  

When asked to what extent the activities listed in relation to European cooperation in 

education and training had been successful in building the EEA, the majority of 

respondents indicated that they believed all of them had contributed positively. The 

activities regarded as most successful were mobility and cooperation opportunities under 

Erasmus+ (seen as “to some/significant extent” successful by 92 % of respondents, or 

237; n=259); mutual learning and the exchange of good practices (88 %, or 230; n=260); 

and the setting of common European priorities in education and training.  

Of the 263 respondents familiar with at least one activity relating to European 

cooperation in education and training, 46 % (121; n=263) believed that progress had been 

achieved towards the EEA priorities; 47 % (124; n=263) did not know whether progress 

had been achieved; only 7 % (18, n=263) thought no progress had been achieved. Among 

those who reported seeing progress (121), the most significant advances were perceived 

in strengthening European higher education (79 %, 95; n=121), addressing the 

geopolitical dimension of education and training (78 %, 94; n=121), and making learning 

mobility accessible to all (78 %, 94; n=121). 
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Efficiency 

When asked about the alignment between resources and results in the European 

cooperation in education and training, 19 % of respondents (49; n=262) believed there 

was correspondence “to a great extent”, and 58 % (152; n=262) “to some extent”. Only 
6 % (17; n=262) felt there was no correspondence, while 17 % (44; n=262) were unsure 

or unable to answer. 

Coherence 

When asked how coherent the EEA is with various funds and instruments, on average 

70 % of respondents considered the EEA to be either “coherent” or “somewhat coherent” 
across all three categories of funds and instruments mentioned in the public consultation: 

initiatives and funding at EU level, at international level and at national/regional/local 

level. Respondents believed that the EEA is most coherent with EU initiatives and 

funding, with 39 % of respondents (61; n=261) viewing it as “coherent” and 44 % (110; 

n=261) as “somewhat coherent”. Only 2 % (6; n=264) said the EEA was not coherent 

with EU initiatives and funding, while 16 % (41; n=264) said they did not know. In 

relation to national/regional/local-level initiatives and funding, 16 % of respondents (42; 

n=262) believed the EEA to be ‘coherent’ with these, and 47 % (123; n=262) “somewhat 
coherent”. However, 17 % (42; n=262) viewed it as not being coherent. Moreover, 23 % 

of respondents (61; n=261) regarded the EEA as being “coherent” and 42 % (110, 

n=261) as “somewhat coherent” with international initiatives and funding. However, over 
a quarter of respondents (27 %, or 71; n=261) said that they did not know. 

EU added value 

Respondents were asked how successful they think the European cooperation towards the 

EEA has been in achieving various effects beyond what MS could accomplish 

individually. Participants believed that the EEA provided the greatest EU added value in 

triggering the use of available EU funding to support national/regional/local and cross-

border measures and reforms, with 62 % of respondents seeing it as successful overall. 

Additionally, 61% viewed it as successful in exchanging experiences and effective 

practices to support national reforms (61 % seeing it as successful overall). Respondents 

perceived relatively less EU added value in putting education and training at the top of 

the policy agenda at EU and national levels, with an absolute majority (56 %) of 

respondents still perceiving it as successful overall. 

Relevance 

Of the 273 respondents familiar with the European cooperation in education and training, 

the majority considered continued support for all education and training priorities to be 

important. The priorities that received the most positive responses (“highly important” 
and “somewhat important”) were making lifelong learning available for all (97 %, 265; 

n=273) and making learning mobility in another country available for all (96 %, or 261; 

n=273). The priority rated as highly important by the greatest number of respondents was 

“quality, equity, inclusion, and success for all in education and training” (79 %, or 217; 
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n=273). This was followed closely by “enhancement of competences and motivation in 
the education profession” (74 %, or 203; n=273) and “making lifelong learning available 

for all” (73 %, or 198; n=273). 

Out of the 242 respondents who were familiar with the European cooperation in 

education and training and responded to a non-compulsory question on whether there 

were any other areas in which the EU should support cooperation in education and 

training, 54 % (130; n=242) felt there were no additional areas. Those who believed there 

were other areas that could be considered (46 %, 112; n=242) mentioned citizenship 

education; VET; teacher support and development; inclusion and diversity; digital 

education and innovation; lifelong learning and skills development; international 

cooperation and mobility; and research and innovation. 

Additional written contributions 

A total of 24 respondents provided additional written contributions to the public 

consultation. Most of these were engaged with the sectors of higher education, VET and 

lifelong learning. Written contributions emphasised the significance of the EEA in 

enhancing the teaching profession, improving digital and green skills, and fostering 

lifelong learning and mobility. Advances in digital education tools and the increasing 

recognition of micro-credentials were highlighted as key achievements of the EEA. EEA 

actors further stressed the crucial role of the Digital Education Action Plan and the 

European Digital Education Hub. Written contributions highlighted the role of the EEA 

in addressing challenges in the education and training sector, in particular the shortage of 

teachers, the low attractiveness of jobs in the education and training sector, and 

disparities in the quality of education. Recommendations for future cooperation in 

education and training emphasised increasing the awareness of and access to public 

funding for education, enhancing teacher training, and fostering lifelong learning 

opportunities. There were strong calls to address underachievement in basic skills, align 

curricula with labour market needs, and expand mobility programmes. Respondents also 

stressed the importance of facilitating exchange of good practices between EU countries, 

as well as increasing the visibility of non-formal and adult learning, and maintaining the 

involvement of EU actors.   

3. Interviews with the main EEA actors 

A total of 203 interviews with EU-level, international and MS-level EEA actors were 

conducted between March and October 2024. 

Interviews were conducted using an interview guide that focused on the five evaluation 

criteria, adapted to the profile of interviewee and their level of awareness of various 

topics. The primary objective of these interviews was to gain better understanding of the 

evaluation criteria by validating the findings previously generated through desk research.  

After all the interviews had been concluded, the data was assessed to identify insights, 

patterns and trends, including similarities and differences among the opinions of different 

types of interviewees. The inputs of diverse categories of EEA actors informed different 
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parts of the evaluation. Qualitative inputs were primarily used to inform the effectiveness 

section and to triangulate data from the surveys and the public consultation that was used 

in other sections. 

Table 5. Types of stakeholders interviewed 

Type Number Additional comments 

EU bodies 30 

Interviewees included staff from European institutions: 

DG EAC: 19 

DG EMPL:3 

DG REFORM: 2 

DG INTPA: 2 

SG: 3 

DG REGIO, DG NEAR, EEAS, Eurofound: 1 each 

European social 

partners and 

associations 

5 
EFEE, ETUCE, European Parents Association, ESU, EASNIE – 1 

each 

International 

organizations 
6 

Interviewees included representatives from OECD, UNESCO, 

UNICEF, World Bank, and the Council of Europe 

HLG CB members 7 
HLG CB: BE, CZ, ES, FR, SE, SI 

HLG: IE  

WG 35 

WG AL: LV, LU, PL, TR 

WG DELTA: CZ, MT, RO, TR 

WG ECEC: BG, DE, IE, LT, IS 

WG Equality and Values: ES, LV, FI, SE, IS 

WG HE: HR, IT, AT, SK, NO 

WG Schools – Learning for Sustainability: EL, FR, PT 

WG Schools – Pathways: BE, NL, SI 

WG VET and the Green Transition: DK, EE, CY, PT, SE, AL 

Missing countries: HU. Hungarian representatives from all WG 

were contacted but no interviews were arranged. 

MS (including as 

part of case studies; 

excluding HLG CB, 

HLG and WG 

members) 

118 

 

Public authorities (including state, regional or municipal 

ministries and agencies): 53 (BE, BG, CZ, DK, DE, EE, EL, ES, 

FR, HR, IT, CY, LV, LT, MT, NL, AT, IE, PL, PT, RO, SI, SK, FI, 

SE) 

Social partners – education provider associations: 16 (DK, ES, 

IE, EL, HR, IT, LT, LU, NL, PT, FI, SE) 

Social partners – teacher trade unions: 14 (CZ, DK, DE, IE, EL, 

ES, FR, IT, CY, LU, MT, NL, PL, RO) 

Researchers (including research bodies, academics and 

independent researchers): 21 (BE, DK, IE, EE, EL, ES, IT, LT, 

NL, AT, PT, RO, SK, SE) 

Educators: 8 (BG, EE, ES, FR, HR, HU, SI) 

Parent organisations: 2 (IE, CY) 

Student bodies: 1 (IE) 

Civil society organisations: 2 (PL) 

European 

Economic Area / 

EFTA countries 

2 Norway and Iceland 

Effectiveness 

EEA actors viewed the EEA as a flexible framework that facilitates cooperation, fosters 

strategic discussions, and inspires national reforms – particularly regarding digital skills 

and the green transition. Interviewees generally valued the EEA instruments. EU funds 

and financial instruments are regarded as pivotal in supporting projects relating to 

digitalisation, as well as in VET and higher education. The governance of the EEA, 
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notably through Council Recommendations, and its monitoring via the European 

Semester and country-specific recommendations, provide a valuable framework for 

aligning national reforms with EU priorities. The EEA was seen by interviewees as a 

clear and useful concept. It was regarded as a valuable framework that holds relevance 

beyond the EU MS, serving as a model for international educational collaboration and 

reform. 

However, the respondents also identified several remaining challenges. These include 

inconsistent communication between different levels of governance, unclear decision-

making processes, and the voluntary nature of implementation. These factors can hinder 

alignment and effective adoption across MS. Respondents expressed the view that a 

limited capacity for applying EU policies to local contexts, along with administrative 

burdens, further complicated implementation. Interviewees emphasised that a more 

targeted communication strategy could enhance the awareness and use of EEA tools, 

ensuring more sustainable outcomes. 

Efficiency 

The most informed responses in relation to this evaluation criterion were received from 

the European Commission and from WG representatives. Most WG members considered 

EEA activities to be highly beneficial, facilitating professional development and 

networking. They appreciated the WG as more agile and inclusive compared with those 

under ET2020, fostering better cooperation, broader participation and enhanced 

coordination. While the EEA strategic framework was seen by interviewees as generally 

effective and well structured, they suggested that simplifying access to information and 

strengthening connections between the WG could improve its clarity and efficiency. 

According to EEA actors, despite the EEA introducing additional administrative burdens, 

the time spent in WG is proportionate to the benefits, as these offer a valuable forum for 

dialogue across education levels and actors. Regarding efficiency of the HLG, the 

prevailing view of the HLG/EDUC members interviewed, who expressed their opinion 

on this matter, was that the benefits outweigh the total time invested in preparation for 

and participation in the HLG. 

Coherence 

EEA actors from the Commission, international organisations and at MS level 

acknowledged the coherence of the EEA framework. They noted that the EEA SP 

aligned with national policies, particularly in the areas defined by SP1 (equity, equality, 

inclusion). The respondents recognised the synergies between the EEA and international 

organisations, such as the OECD, UN agencies, the World Bank and the Council of 

Europe, which help to ensure consistent progress and avoid duplications. However, 

interviewees identified a gap in communication, with a limited awareness of the EEA 

beyond education experts, including at the level of schools and even ministries. 
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EU added value 

The EEA actors interviewed regarded the EEA as a valuable platform for fostering 

cooperation, mutual learning and sharing of best practices among MS, driving collective 

improvements in education systems and aligning national reforms with European 

priorities. They warned that discontinuing the EEA would dismantle valuable 

collaborative platforms, leading to a fragmented approach to policymaking and hindering 

progress in areas such as equity, inclusion, quality and the digital transformation. 

Nevertheless, some challenges remain: differences in national structures, limited 

opportunities for formal exchange, and the need for better dissemination of the EEA’s 
benefits at local and institutional levels to ensure its impact. 

Relevance 

The respondents generally viewed the EEA SP as highly relevant and beneficial, 

addressing common issues. These priorities aligned well with national and regional 

efforts, providing a flexible framework for MS to tailor to their unique contexts while 

fostering cooperation, knowledge exchange and coordinated policy development. 

However, the framework has yet to fully address variations between MS. The EEA actors 

interviewed believed that more focus should be given to areas such as artificial 

intelligence (AI), mental health and demographic challenges in order to meet evolving 

educational needs. 

4. Focus groups with HLG and EDUC members 

A total of four focus groups were organised throughout April 2024 to facilitate 

discussions with HLG and EDUC members from 21 countries (CZ, DK, DE (2 

representatives), EE, ES, FR, HR, IT, CY, LV, LU, MT, NL, AT, PL, PT, RO, SI, SK, 

FI, SE). Their input notably informed the assessment of effectiveness of the EEA 

implementation instruments and of the efficiency criterion. 

Effectiveness of the EEA implementation instruments 

Reformed governance 

 Countries suggested that no significant changes to governance were needed. 

Positive opinions of governance included seeing it as being action-oriented, 

strategic and agile (e.g. this was demonstrated in the context of external crises). 

Some participants did not perceive any major changes in governance compared 

with ET2020 (although they noted that it now appears more agile) and suggested 

that there is room to enhance the strategic dimension of the HLG.  

 There is a need for improved balance within the agenda between the priorities set 

by each Presidency and more long-term SP on topics of common interest. There 

is still scope for improvement, and the goal was to have a comprehensive 18-

month policy agenda in place.  

 The creation of the HLG CB was highlighted as an improvement to ensure the 

continuity of work and to better link the political and technical levels. However, 
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participants felt that synergies between levels could still be further improved. 

Some participants reported a lack of clear information on what was happening in 

the HLG CB. Those who had been involved in the HLG CB were mostly positive 

about its benefits (this also concurs with interviews carried out).  

 There was an increased interest and participation from national governments in 

HLG meetings, leading to a more HLG strategic agenda. 

 In general, participants perceived a need to improve information flows between 

different levels of governance (HLG, EDUC, WG, the Commission DG). 

Participants reported a lack of clear information on what was taking place at 

different levels.  

 Participants expressed the opinion that it would be important for MS to nominate 

‘high-level’ representatives from the ministries to the HLG, which they perceived 

mainly as a space for informal exchange between national governments (e.g. 

currently, the composition also includes nominated education attachés).  

 Participants noted that HLG covered a broad range of topics across educational 

sectors, which can hinder in-depth discussions. 

 Alignment of EU political priorities with national agendas was confirmed. 

Participants reported that discussions were transferred to the national level. 

However, some noted that it is sometimes difficult to communicate about the 

EEA at national level, as it was not a well-known ‘brand’.  
 Examples of support to national reforms have been noted.  

 Cooperation in the context of Russia’s war of aggression against Ukraine was 
highlighted as a positive example. 

 Mutual learning and transnational cooperation and exchange was noted as the 

greatest added value provided by the EEA strategic framework (its governance 

implementation instrument).  

Strategic EEA initiatives 

 Some participants raised concerns about the number of Council 

Recommendations issued, and the capacity of MS to follow upon them (these 

included providing an example of two digital recommendations adopted at the 

same time). A few participants also noted that some recommendations appeared 

to lack any genuinely new elements.  

 Challenges were reported in relation to monitoring and administrative burden at 

both national and EU levels. Participants were against any additional monitoring. 

EEA SP 

 Greater focus on digital and green issues was needed, alongside building more 

resilient education and training systems in response to recent shocks. 

 Equality, digitalisation and vocational education, including adult learning, were 

emphasised by participants as being key to future skills development. 

 Participants supported focusing on a limited number of core priorities, with no 

increase in the current priorities. 
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 AI was highlighted as a key topic for the next cycle under the green and digital 

priority. 

 Concerns were raised about mobility becoming less visible under the lifelong 

learning priority. 

EU-Level targets and indicators 

 Participants had experienced mismatches between data from the ETM and 

Eurostat, and difficulties in consistent interpretation due to technical language 

used by ETM. They also shared positive experiences of getting in touch with the 

Commission for clarifications.  

 The need for better use of data and the adoption of targets with clear 

methodologies was noted. 

 Participants reported gaps in the links between targets/indicators and EEA SP.  

Efficiency 

 The benefits of HLG participation, including preparation and travel, were seen as 

outweighing the amount of time invested.  

 Clear scheduling, timely sharing of documents and options for online 

participation were highlighted as important. 

 The blended format, which combines in-person events with online meetings on 

specific topics, received positive feedback. 

5. Survey of WG and SGIB members 

The survey was open from 16 May to 7 June 2024 to the WG and SGIB members. In 

total, 130 responses were received: 122 from WG members and 14 from SGIB members. 

Their distribution by type of organisation and WG/SGIB membership is shown in the 

tables below. The survey collected inputs from the members regarding their work, 

satisfaction with activities, processes and results, as well as their views on European 

cooperation towards the EEA. 

Table 6. Distribution of WG and SGIB survey respondents across types of organisations 

Type of organisation Count % 

Public authority, other public entities 107 82 % 

EU body/office/agency 4 3 % 

International organisation 4 3 % 

European social partner organisation 3 2 % 

European civil society/stakeholder association 6 5 % 

Academia/research institution 3 2 % 

Other 3 2 % 

Total  130  
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Table 7. Distribution of WG and SGIB survey respondents 

WG/SGIB Count % 

Working Group on Early Childhood Education and Care (ECEC) 22 17 % 

Working Group on Digital Education: learning, teaching and assessment 

(DELTA) 
20 15 % 

Working Group on Vocational Education and Training (VET) and the 

Green Transition  
20 15 % 

Working Group on Higher Education (HE) 18 14 % 

SGIB 14 11 % 

Working Group on Schools – Pathways to School Success 13 10 % 

Working Group on Schools – Learning for Sustainability 10 8 % 

Working Group on Equality and Values in Education and Training 11 8 % 

Working group on Adult Learning: opening up opportunities for all (AL) 8 6 % 

Total 1369  

Effectiveness 

WG activities and results. The activities and outcomes of the WG and SGIB are 

generally considered highly beneficial to the work of their members and their 

organisations. This was agreed by 84 % of WG members (102; n=122) and 79 % of 

SGIB members (11; n=14). WG members were particularly satisfied with the facilitation 

and moderation of WG events (95 %, 117; n=122); the discussions and joint decisions on 

thematic priorities and the focus of WG activities (93 %; n=122); and WG plenary 

meetings (92 %; n=122). Overall, respondents expressed broad satisfaction with other 

aspects of WG activities, including the agenda setting, preparatory materials, seminars, 

peer learning activities, and general communication and engagement with other 

members. SGIB respondents reported similar levels of satisfaction. 

Participation in WG activities led to increased knowledge of practices in other countries 

(93 %,113; n=122); improved understanding and awareness of the EEA policy agenda 

(91 %, 111; n=122); and enhanced understanding of common policy needs within the 

thematic scope of the WG (90 %, 109; n=122). For SGIB members, the main outcomes 

of their participation in SGIB activities included applied knowledge gained from SGIB in 

their work (100 %, 14; n=14); improved knowledge in the field of measuring the 

performance of education and training systems (100 %, 14; n=14); and insights into 

different experiences and good practices in measuring the performance of education and 

training systems (93 %, 13; n=14). WG members found EEA governance to be somewhat 

clear. Clarity at the political level was evident to half of respondents (50 %, 65; n=130), 

while clarity at the technical level was slightly lower (47 %, 61; n=130). 

Familiarity with EEA tools. Respondents showed strong awareness of the activities and 

tools associated with the EEA. Most widely recognised are the mobility and cooperation 

under Erasmus+ (98 %,128; n=130); Council Recommendations (96 %; 124; n=130); and 

                                                           
9 In some cases, the same individual responded to questions relating to different WG. As result, the actual number of 

respondents was 130, but their inputs were distributed across WG and SGIB specific questions. Thus, the number of 

contributions for WG was 122 and for SGIB, was 14. 
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EU-level targets in education and training (94 %, 124; n=130). These were also 

considered the most successful in building the EEA. 

Progress towards SP. According to respondents, progress towards the EEA was made at 

all educational levels, with general education perceived as the most advanced (60 %, 78; 

n=130). The EEA strategic framework and its activities have inspired national reforms, 

particularly those supporting digital transition (71 %, 76; n=107), learning mobility 

(66 %, 71; n=107), and enhancement of competences and motivation in the education 

profession (65 %, 70; n=107). Regarding Council Recommendations, respondents 

believed that progress has been made in implementing high-quality early childhood 

education and care systems (73 %, 16; n=22), building bridges for effective European 

higher education cooperation (67 %, 12; n=18), and improving the provision of digital 

skills in education and training (58 %, 75; n=130). Less progress was perceived in the 

mobility of young volunteers across the EU (26 %, 34; n=130). 

Coherence 

Respondents believed that the EEA activities were well aligned with the EEA SP (78 %, 

101; n=130) and were complementary with key international initiatives (73 %, 95; 

n=130) as well as with one another (68 %, 88; n=130). They also saw synergies between 

the EEA and the broader EU policy agenda, particularly in the areas of skills 

development and employment (63 %, 82; n=130), green transition (60 %, 78, n=130), 

and a Europe fit for the digital age (55 %, 71; n=130). SP1 – “quality, equity, inclusion 
and success for all in education and training” was considered especially well aligned with 

existing national, regional and local programmes (81 %, 87; n=107), followed closely by 

the part of SP5 regarding “support for the digital transition in and through education and 

training” (79 %, 85; n=107). 

EU added value 

Most respondents agreed that the EEA strategic framework provided significant added 

value in its priority areas, with an average of 69 % (90; n=130) affirming this benefit. 

The areas in which there was most widespread agreement regarding the added value of 

the EEA framework were in SP1 – “quality, equity, inclusion and success for all in 
education and training” (overall, 78 %, 101 agree; n=130), part of SP5 – “support for the 
digital transition in and through education and training” (74 %, 96; n=130), and part of 

SP2 – “making learning mobility in another country available for all” (72 %, 94; n=130). 

Relevance 

The EEA’s importance across all SP was widely recognised, with SP1 – “quality, equity, 
inclusion and success for all in education and training” being seen as the most relevant 
(88 %, 114; n=130). Respondents believed the EEA was especially effective in 

addressing issues such as low levels of digital skills and competences (72 %, 93; n=130), 

low quality of education and training provision (68 %, 89; n=130), and inequalities in 

education and training (66 %, 86; n=130). 
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6. Survey of the wider education and training community 

The survey was open from 19 July to 23 August 2024. The survey primarily targeted 

education and training actors at regional and local level (including researchers, 

practitioners and learners). 

Potential respondents were identified through a desk review of the websites of national 

organisations across EU MS, candidate countries, and European Economic Area / EFTA 

countries, as well as by using publicly available databases, including the beneficiaries of 

JMA calls. The stakeholders identified were then reached out to via an e-mail campaign 

and invited to take part in the survey. 

In total, 213 individual responses were received. Types of respondents were diverse, 

coming from various education and training levels: 68 % from higher education (144; 

n=213); 16 % from vocational education and training (34; n=213); 15 % from adult 

learning (32; n=213); 14 % general education (30; n=213); non-formal education (11 %, 

24; n=213). Respondents to the survey mainly came from Ukraine (21 %, 43; n=213), 

Italy (12 %, 25; n=206) and Spain (11 %, 23; n=206), followed by Belgium (6 %, 12; 

n=206), the Czech Republic (5 %, 11; n=206) and Albania (4 %, 8; n=206). 

Table 8. Distribution of wider education and training community survey respondents across types of 

organisations 

Type of respondent Count % 

Researcher/scholar 79 37 % 

Teacher 35 16.4 % 

Educational institution leader 18 8.4 % 

NGO 18 8.4 % 

Learner in higher education 17 7.9 % 

Educational support staff 11 5.1 % 

Other 9 4.2 % 

Policymaker 9 4.2 % 

Educator 8 3.7 % 

Learner (in adult education, secondary education or VET) 5 2.3 % 

Social partner (employers and employees) 3 1.4 % 

International organisation 1 0.4 % 

Total  213 

Respondents were asked to share their opinions and evidence on the achievements, 

impacts and potential challenges of selected EEA activities and tools. The inputs 

particularly informed the evaluation criteria on effectiveness and relevance.  

Familiarity with EEA activities and tools is high. Respondents are especially familiar 

with JMA in other fields of education and training (89 %, 190 said they had heard about 

these calls; n=213); the EEA portal (74 %, 158; n=213); the Commission’s social media 
posts about the EEA (64 %, 137; n=213); the European Education Summit or other 

events organised by the Commission (61 %, 130; n=213); the ETM (54 %, 114; n=213); 
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and Education for Climate Coalition events, activities or community groups (91 %, 194; 

n=213). 

Effectiveness of selected activities 

EEA portal. The most common reasons cited for consulting the EEA portal related to 

funding and EU projects. A significant 57 % of respondents (81; n=142) said they visited 

the portal to explore funding opportunities, while 55 % (78; n=142) said they do so to 

access information on EU-funded projects. Accessing documents is another key reason, 

with 43 % (61; n=142) of respondents consulting the portal for this purpose, while 40 % 

(57; n=142) said they visit to keep up to date on the latest news and events. Online 

learning resources attracted 30 % (42; n=142) of respondents, and 27 % (39; n=142) said 

they came to access statistics. 

Respondents provided positive feedback about the EEA portal, with the majority of 

respondents finding its information effective and relevant. Overall, 87 % (123; n=142) 

considered the information relevant to their needs and interests, while 85 % (121; n=142) 

found it clear and understandable. A significant 85 % (121; n=142) also felt the 

information was up to date. 83 % (118; n=142) used the information to inform policies in 

their own countries, and 78 % (111; n=142) used it to inform their teaching practices. In 

addition, 77 % (109; n=142) found the information complete and indicated that it 

answered their questions, while 71 % (101; n=142) found the information easy to locate. 

Respondents acknowledged positive results from using the EEA portal. The vast majority 

(89 %, 126; n=142) said it enhanced their understanding of the EEA and its SP. 

Furthermore, 84 % (119; n=142) found it helpful in identifying funding opportunities 

relevant to their needs. Meanwhile, 82 % (116; n=142) reported an increased interest in 

EU initiatives in education and training, and 78 % (111; n=142) had gained inspiration 

from good practices in other countries. More than three-quarters of respondents (77 %, 

109; n=142) had increased their knowledge of common challenges in education and 

training, and 74 % (105; n=142) became more engaged with events in the field, such as 

the European Education Summit and webinars. Lastly, 61 % of respondents (87; n=142) 

were motivated to join a community of practice such as DigComp, EPALE or the 

European School Education Platform. 

Events. Respondents who declared having participated in the events (n=99) reported 

several positive outcomes from their engagement: 82 % (81; n=17) learnt about common 

challenges in education and training and 76 % (75; n=17) gained new knowledge about 

EU policies in the relevant field and good practices in education and training in other 

countries. Moreover, 65 % (64; n=17) felt motivated to become more involved in EU 

events, and 59 % (58; n=17) were introduced to new resources such as research and 

funding opportunities. In addition, 59 % (58; n=17) improved their skills, and 54 % (53; 

n=17) were able to use these in their work. Lastly, 47 % (47; n=17) had networked with 

peers, demonstrating the impact of these events on professional growth, knowledge 

acquisition and networking. 
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ETM. Among respondents who reported having consulted the resources of the ETM 

(n=114), 52 % (30; n=57) had used the country reports on policy development in 

education and training, while 33 % (19; n=57) had referred to the comparative report on 

progress towards EU-level targets. 

The most common reason for consulting the ETM was to use and download data for 

research purposes, with 30 % (25; n=83) of respondents selecting this option. In addition, 

24 % (20; n=83) indicated they had used it to keep up to date on EU progress in 

education and training, and 23 % (19; n=83) had consulted it to learn about their 

country’s performance against EU-level targets. Other reasons included comparing their 

country’s performance with that of other EU countries (16 %, 13; n=83) and using the 

ETM for policy development or advocacy purposes (2 % each). 

JMA. Respondents who had participated in JMA calls (n=34) reported high levels of 

satisfaction with several aspects of the application process. The highest levels of 

satisfaction were reported in relation to the clarity and transparency of award criteria 

(94 %, 30; n=32) and the time required to submit the application (94 %, 30; n=32). In 

addition, 88 % (28; n=32) reported being satisfied with the general clarity of instructions 

for applications, access to application materials, and the clarity of the eligibility criteria. 

Satisfaction with the time to award was also high, at 84 % (28, n=32). 

Relevance 

In total, 96 % (204; n=213) of respondents believed that education and training foster 

global connections and equitable access to quality, inclusive education. Moreover, 95 % 

(202; n=213) said they were in favour of learning opportunities being available to 

everyone, and for educators to be skilled, supported and motivated. The same percentage 

agreed on the importance of the digital transition. Furthermore, 93 % (198; n=213) felt 

that learning mobility in another country is available to everyone and that European 

higher education has been strengthened, indicating a high level of satisfaction with these 

initiatives. Lastly, 87 % (185, n=213) of respondents agreed that the green transition is 

supported in and through education and training, demonstrating broad recognition of the 

importance of sustainability in educational contexts. 

7. Focus groups with EEA actors at national level 

Following the survey of the wider education and training community, a series of focus 

groups was organised involving the wider education and training community at national 

level who had expressed interest in further discussion. The focus groups took place 

online on 30 September, and on 1, 2 and 4 October 2024, involving altogether 11 

participants. 

Participants were invited to elaborate on their perceptions of EEA activities (in particular 

the EEA portal, JMA calls, Education for Climate coalition, events and ETM) to assess 

their effectiveness, their usefulness to the participants’ work, and areas for potential 
improvement. This follow-up offered a deeper understanding of how EEA initiatives are 
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perceived, and provided constructive insights into how they might better support the 

needs of the education and training sector. 

Table 9. Distribution of national EEA actors focus group respondents across types of organisations 

Focus group / interview 
Number of 

participants 

Civil society organisations 5 

Researchers/scholars  3 

Educational institution leaders 2 

Educational support staff / teacher 1 

Total 11 

General awareness and perceptions about the EEA  

 The EEA is seen as a crucial part of European integration, fostering European 

identity and offering valuable opportunities for exchanging practices (researchers 

and scholars). 

 Civil society organisations appreciate the inclusive, cooperative nature of the 

EEA but some expressed concerns about the timeline for implementing EEA 

initiatives, need for clearer pathways for collaboration among different types of 

EEA actor. 

 Some civil society organisations also mentioned the need for clearer 

communication strategy. 

EEA portal  

 Participants expressed satisfaction with the portal, particularly its user-friendly 

interface. 

 The EEA portal is used for accessing information relating to Erasmus+ projects, 

materials for courses, workshops and conferences.  

 Suggestions for improvement include making the portal more accessible to 

non-experts and offering more visuals. 

ETM 

 The ETM is appreciated by researchers and scholars for its usefulness in 

comparing data between different MS. They see it as providing useful material for 

courses, as well as data and insights that enhance learning and research.  

 Education leaders use the ETM as a source of information to prepare courses. 

They consider it user-friendly and effective in supporting their work. 

 Civil society organisations are very satisfied with the ETM, using it for advocacy, 

policy coordination and detailed country-by-country analysis. They suggest 

offering simpler data visualisation options for a broader audience. 

Events (e.g. the European Education Summit) 

 EEA actors are generally aware of the events and show a positive attitude towards 

them. Participation and follow-up remain limited, mainly due to time constraints. 
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civil society organisations mentioned the 2023 EEA midterm review event as a 

positive experience. 

 Suggestions for improvement concerned the introduction of more collaborative 

formats and increasing both participation of education policy officers and 

engagement of EEA actors in the European Education Summits. 

JMA calls  

 JMA calls are recognised as being highly relevant opportunities, but not yet fully 

known or explored by teachers. 

 Some suggestions for improvement included addressing the complexity of the 

JMA application process, and creating a more detailed, grassroots-level 

communication. 
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